Draft 1/21/05


Proposal for a new major and a new minor in

International Human Rights

I. Identification of Department(s)/Program(s)

The program, and all existing human rights programs, will be housed in the Philosophy Department. (For reasons, please see Appendix 7, Discussion of Administrative Location.)

II. Name of proposed major and minor: 

International Human Rights. (There is already a prefix, HRTS.)

III. A list of all courses and requirements.  Indicate new courses and submit New Course Forms and guidelines or a syllabus for each.  

See Appendix 1, Requirements for a major in Human Rights.

See Appendix 2, Requirements for a minor in Human Rights.

See Appendix 6, New Course Proposals 

a. HRTS 3170 Human Rights in Film: Narrative Films

b. HRTS 4500 Human Rights Field Experience

c. HRTS 4600 (Overview)

Catalog copy for all affected changes.  

See Appendix 3, Catalog copy for Human Rights 

IV. Discussion of the rational for your proposal including:

a. What are the outcomes for the major/emphasis/minor/certificate?

1. Knowledge of generally accepted international human rights standards.

2. Familiarity with widely discussed theories of human rights and criticism of those theories.

3. Familiarity with a sampling of current and historical human rights problem areas.

4. Capacity to reflect intelligently on the workings of an organization working in the area of international human rights or on focused human rights related observation.

5. Intermediate foreign language capability.  

b. How will these outcomes be assessed?

I’m assuming the committee wishes to know how student success at achieving the desired outcomes will be measured. Each course in the program has been designed specifically for the production of the desired outcomes. Each course has been designed to measure success of students in achieving these outcomes. More specifically: 

Objective 1 will be addressed primarily in HRTS 1100 (Introduction to Human Rights, see Appendix 5) but every HRTS course will reinforce it. In each class, success in achievement of the desired outcome will be measured by the student’s ability to explain, both orally and in adequate if not exceptional prose, to a trained professional, the content and primary application of generally accepted international human rights standards.

Objective 2 will be addressed primarily in HRTS 3590 (Theories of Human Rights, see Appendix 5) but will be addressed in a preliminary way in HRTS 1100 and in most electives. In each class, but at a more demanding level in HRTS 3590, achievement of the desired outcome will be measured by the student’s ability to explain, both orally and in adequate if not exceptional prose, to a trained professional, an outline of the content, some key insights, and the most commonly made criticisms of widely discussed theories of human rights.

Objective 3 will be addressed primarily in HRTS 1500 (Introduction to Human Rights, see Appendix 5) but will be addressed in a preliminary way in HRTS 1100 and in many electives. In each course, achievement of the desired outcome will be measured by the student’s ability to explain, both orally and in adequate if not exceptional prose, to a trained professional, key elements of some current and some historically important human rights problems.

Objective 4 will be addressed primarily in HRTS 4500 (Human Rights Field experience and HRTS 4600 (Overview, see Appendix 6.) In HRTS 4500 the student will work with or observe an organization active in the area of international human rights or participate in a supervised study trip focused either on human rights questions relating to a specific geographic area or on a specific human rights topic or problem. If the former, achievement of the desired outcome—insofar as we are considering HRTS 4500—will be measured by the student’s ability to explain, both orally and in adequate if not exceptional prose, to a trained professional, the mission, organization and significant aspects of the activity of the group observed or worked with and make a preliminary judgment of the group’s effectiveness. If the latter, achievement of the desired outcome—again, insofar as we are considering HRTS 4500—will be measured by the student’s ability to describe and offer insight into, both orally and in adequate if not exceptional prose, to a trained professional, key elements of human rights questions relevant to the geographic area studied or to the problem or topic studied. In HRTS 4600, in the former case, the desired outcome will be measured by the student’s ability to explain and defend, both orally and in adequate if not exceptional prose, to a trained professional, the student’s assessment of the group’s mission, organization and activity in light of the student’s academic work in the HRTS major and the student’s assessment of academic work in the HRTS major in light of observation of and/or work with the group. In the latter case, in HRTS 4600, the desired outcome will be measured by the student’s ability to explain and defend, both orally and in adequate if not exceptional prose, to a trained professional, the student’s assessment of the significance of the human rights content of the study trip undertaken in light of the student’s academic work in the HRTS major and the student’s assessment of academic work in the HRTS major in light of the human rights content of the study trip.

There are many routes to achievement of Objective 5 but assessment will be by satisfactory completion of 12 hours of college level foreign language study or by examination by the Department of Foreign Languages and Literatures.

 Why is this being proposed? 

This major offers a more comprehensive option for students interested in pursuing work or graduate or professional study relating to international human rights: in governmental policy making, community and/or international humanitarian service, law or international relations as well as human rights protection, advocacy and research and reporting.  Further:

1.There is evidence of interest on the part of students, both those currently enrolled at the University and others. 

2. Human rights and human rights related organizations are growing rather quickly, as are the opportunities for employment in human rights and human rights fields. (The single largest employer of those do exclusively human rights work is the UN. The proportion of the UN’s growing budget allocated to human rights work has doubled in the last ten years and is expected to double again in the next ten.)

3. There are, currently, no other North American institutions offering a human rights major (although it is likely that there will be others within a few years.)

4. Webster University, with our network of international campuses, uniquely qualified to offer a quality degree.
What problem will it address?

Why must it address a problem?

c. What evidence does the departments/programs have of the need for and interest in it?

At conferences of (or including significant numbers of) human rights educators in Vienna (1993, 1994,) Mexico (1995,) Washington, DC (1996,) Minneapolis (1997,) Ottawa (1998,) New Orleans (1999,) New York (2000,) London (2001,) St. Louis (2002,) Budapest (2003,) and Chicago (2004,)  there has been a growing (and, now, substantial) preponderance of opinion that the time is ripe for creating an undergraduate major because, among other reasons,

1. the field has matured as a discipline 

2. more and more organizations are looking to hire (but often failing to find) graduates with appropriate degrees, and 

3. institutions (governmental, civic and educational) in the US have finally begun to catch up with global and regional (particularly European) institutions in this regard,

The number of students enrolling in HRTS courses at Webster has roughly doubled in the last two years; most classes fill early.

Three external evaluators brought as part of two Title VI-A grants (for internationalizing the curriculum - in each of which the human rights element was a substantial element -) stressed the uniqueness of the human rights program and recommended capitalizing on it by expanding and increasing the visibility of the program.

d. How would it fit with departmental philosophy and existing curriculum?

Well. 

The Philosophy department has a large normative component in its ethics, applied ethics, and political and social philosophy offerings. It administers the University’s Center for Ethics, with which the existing human rights program has had a strong, synergistic relationship. Three existing HRTS courses are cross-listed with PHIL courses and other PHIL courses will serve as electives for Human Rights majors and minors. Further, the proposal for a Philosophy major with aneEmphasis on Ethics and Society, now  before the Committee, suggests quite strongly a coincidence of interests, resources and educational values.

e. How would it fit with the philosophy and existing curriculum of the School/College and the University?

Well.

An overwhelming preponderance of participating faculty, and all present teaching faculty, are in the College of A&S. Since participation is voluntary, one may assume a good fit in the eyes of those faculty.  Seven HRTS courses have cross listings with A&S courses.

Early this fall, a draft of this proposal went to all A&S chairs. An overwhelming majority explicitly expressed support. None expressed disapproval. One feature of the earlier draft was questioned and that feature has been modified.

It is strongly supported by the Dean and Associate Dean.

There is a similar good fit with philosophy and existing curricula of the University. The University, in the person of the V-P for Academic Affairs signed off on earlier versions of the human rights program and Academic Affairs has continually offered support. The fit, as I think Academic Affairs sees it, is the intrinsically international nature of the program. In addition, five other elements of our mission, and five of the nine general education goals are directly supported by the human rights curriculum.  For a complete listing, see Appendix four.

f. Are there existing courses in other departments/programs which are appropriate for inclusion in this proposal?

All A&S chairs and all heads of interdisciplinary programs have been consulted. There are no recommendations for inclusion that have not been incorporated.

V. What sites will it be available on?

Site 50.

VI. If the proposal is for a new prefix what entity will be responsible for scheduling and evaluating the courses?  

Not applicable.

VII. Staffing Information:

a. What additions or changes in staffing are necessary to implement this new major, emphasis, minor, certificate or prefix?

None. 

b. How will it be coordinated?

By the Director of HREP, in consultation with HREP Advisory Committee and the Chair of the Philosophy Department. 

      VII.      Feasibility information: 

a. What are the resources (space and equipment) necessary for this new major, emphasis, minor, certificate or prefix.

No additional resources are required. This is because most of the growth that has made this major feasible has already occurred and been accommodated. To the degree that the program grows more rapidly than anticipated, a few more general classroom hours may be scheduled.

b. What are the projections for enrollment and growth for this new major, emphasis, minor, certificate or prefix.

In terms of enrollments, a conservative projection two years down the line is 420 credit hours per year in HRTS courses. (Many more enrollments will flow from the election of non-HRTS courses; this is standard for programs with an interdisciplinary aspect.) A moderately optimistic projection two years down the line is 550 credit hours per year in HRTS courses.

In terms of majors, a conservative prediction is 8-12 graduates, 24-30 majors and 6-8 minors in AY 2009-2010. 

With help from the Dean of A&S – promised – and support from marketing and recruiting, the numbers may grow more quickly. 

Many high schools, but most commonly private and religious high schools, have Amnesty International clubs, or Peace and Social Justice clubs.  Advisors of these groups (some of which were hosted by HREP here at Webster several years ago, in cooperation with the Amnesty International Midwest field office) have told me that they’re looking for appropriate programs to which to send their most interested and dedicated students.  

The combination of our (prospective) status as the first Human Rights major in the nation, the lure of our overseas campuses combined with the freshman fly free program, and targeted recruiting using reasonably attractive printed and electronic materials should ensure a flow of students who would not otherwise consider attending Webster. 

It is hard to put numbers on a projection with so many variables, but the factors noted above, corroborated by the judgment of three external evaluators see (V, e, above,) suggest that 20-30 recruits per year is neither conservative nor optimistic.

VIII. What entities (department, college/school) have reviewed and approved this proposal?

The Philosophy Department has approved this. There is no formal mechanism for A&S approval but the Dean and Associate Dean of the College of Arts and Sciences strongly support this proposal. A draft sent to all A&S chairs resulted in only one criticism (since satisfactorily addressed) and many expressions of support. A draft circulated to the Council of Interdisciplinary programs brought strong support as it did from the International Studies Committee (which is amending the core of the International Studies major to include HRTS 1100.)
