Assessment Instrument for Certificate in Entrepreneurship 

MNGT 4960 Entrepreneurship Project 
(Capstone Course)

	Student:
	

	Date:
	

	Business name:
	


The program outcomes of the Certificate in Entrepreneurship program will be assessed using business plans developed by students in MNGT 4960 – Entrepreneurship Project.  The assessment process will incorporate both the presentation of and written business plan from individual students using the components below.  

Program Outcomes:

1. Knowledge and understanding of the entrepreneurial thought process and the various aspects of small business resulting in an enhancement of student’s entrepreneurial business skill set.  A skill set comprised of marketing, finance, organization, and management.

2. Ability for students to integrate and apply their entrepreneurial business skills to the process of conceiving, researching, developing, and composing a viable business plan based on their own business concept in their field of study.

3. Ability for students to present their final business plan (orally, visual, and written) to a review panel comprised of entrepreneurs and faculty.  The panel will provide feedback on the presentation as well as the viability of the business concept using “real-world” criteria.  

Program Assessment:

1. Written Business Plan Content: 
A. Using the individual student’s written Business Plan; assess the student’s “Knowledge and understanding of the entrepreneurial thought process and the various aspects of small business resulting in an enhancement of student’s entrepreneurial business skill set.  A skill set comprised of marketing, finance, organization, and management.” 
	Component
	0
Missing
	1
Low
	2
Moderate
	3
Good

	Strategy and Key Success Factors
(Goals and objectives stated? Action plan and timetable noted? Why will this business succeed?)
	
	
	
	

	Marketing Component 
(Market research and evidence presented? Forces affecting competition analyzed? Competitors discussed? Target Market identified and researched? Market position stated? Market plan discussed i.e. product/service, price, place, promotion, sales promotion, personal selling, advertising, public relations?)
	
	
	
	

	Financial Component 
(Start-up costs? Break-even analysis? Sources and uses of funds? Pro Forma statements? Assumptions articulated?)
	
	
	
	

	Operations Component 
(How will business operate? Facilities? Procedures and policies?)
	
	
	
	

	Human Resources Component 
(Management team and competencies stated? Roles and responsibilities? Legal for of business stated and supported? Employees and staff discussed? Practices and policies stated?)
	
	
	
	


B. Using the individual student’s written Business Plan; assess the “Ability for students to integrate and apply their entrepreneurial business skills to the process of conceiving, researching, developing, and composing a viable business plan based on their own business concept in their field of study.”

	Component
	0
Missing
	1
Low
	2
Moderate
	3
Good

	Executive Summary 
(Clear description of Venture? Motivates one to read on?)
	
	
	
	

	Proposed business concept 
(Opportunity identified? Market and customer needs served? Unique features?)
	
	
	
	

	Risks/Uncertainties 
(Inclusive listing?  How will they be managed?)
	
	
	
	


2. Quality of Written Business Plan
Using the individual student’s written Business Plan; assess the “Ability for students to integrate and apply their entrepreneurial business skills to the process of conceiving, researching, developing, and composing a viable business plan based on their own business concept in their field of study.”
	Component
	0
Missing
	1
Low
	2
Moderate
	3
Good

	Completeness/Comprehensiveness
	
	
	
	

	Specificity 
(Analysis and actions)
	
	 
	
	

	Internal Consistency
(Fit and integration)
	
	
	
	

	WOW Factor 
(Persuasiveness)
	
	
	
	


3. Presentation/format of Written Business Plan
Using the individual student’s written Business Plan; assess the “Ability for students to integrate and apply their entrepreneurial business skills to the process of conceiving, researching, developing, and composing a viable business plan based on their own business concept in their field of study.”
	Component
	0
Missing
	1
Low
	2
Moderate
	3
Good

	Organization 
(Format, pagination, exhibits, heading, sections)
	
	
	
	

	Writing 
(spelling, grammar)
	
	
	
	

	Clarity
(readability, flow)
	
	
	
	

	Creativity
(Innovative presentation)
	
	
	
	

	Overall written presentation

	
	
	
	


4. Oral and Visual Presentation of Business Plan
Using the individual student’s oral and visual presentation of their Business Plan; assess the “Ability for students to present their final business plan (orally, visual, and written) to a review panel comprised of entrepreneurs and faculty.”  
	Component
	0
Missing
	1
Low
	2
Moderate
	3
Good

	Organization 
(Format, pagination, exhibits, heading, sections)
	
	
	
	

	Writing used in presentation
(spelling, business grammar)
	
	
	
	

	Clarity
(readability, flow)
	
	
	
	

	Creativity
(Innovative presentation)
	
	
	
	

	Knowledge of Business

	
	
	
	

	Overall presentation and ability of student

	
	
	
	


5. Viability of Business Concept
Overall, taking in to consideration both the written Business Plan and presentation of the Business Plan, assess the “Ability for students to integrate and apply their entrepreneurial business skills to the process of conceiving, researching, developing, and composing a viable business plan based on their own business concept in their field of study.”
	Component
	0
Missing
	1
Low
	2
Moderate
	3
Good

	Likelihood proposed business would receive outside funding
	
	
	
	

	Understanding of critical elements necessary  for proposed business would be successful
	
	
	
	


	Comments concerning assessment of students Entrepreneurial skill set.
	

	
	

	
	

	
	

	
	

	
	


	Evaluated by:
	
	Date:
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