B.S. in Business Administration 

Program Outcomes (11/05)
1. Students can use statistical and quantitative tools to solve business problems.  


2. Students can use standard financial statements to determine the current financial condition and profitability of the firm and to make reasonable long and short term decisions for the firm.

3. Students recognize the major market structures and understand how these conditions impact firm conduct and performance within the industry, and assess whether firm plans and strategies are compatible with industry conditions.


4. Students have an enterprise-wide view of the firm and how it operates within the broader context of society and the international economic and business system.

5. Students can use what they have learned in core courses to analyze fairly complicated but well structured business situations and reach reasonable conclusions about middle management level problems.


	 
	ACCT 2010: Financial Accounting
	ACCT 2025: Managerial Accounting
	BUSN 2750: Business Statistics
	MNGT 2100: Management Theory 
	ECON 2010: Macroeconomics
	ECON 2020: Microeconomics
	FINC 3210: Principles of Finance
	CSIS 3410: Information Analysis
	MANGT 3310: Legal Environment of Business
	MNGT 3450: Organizational Behavior
	MNGT 3500: Marketing
	BUSN 4110: Operations Management 
	BUSN 4990: Business Policy
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*Program outcome is assessed in this course.

Outcome #1: “Students can use statistical and quantitative tools to solve business problems.”
Operations Analysis
	
	High
	Medium
	Low

	1. Correctly develop three-station assembly line.


	Correctly assigns tasks to stations resulting in shortest cycle time.
	Incorrectly assigns tasks to stations resulting in slower cycle time.
	Incorrectly assigns tasks to stations causing longest cycle time.

	2. Determine minimum cycle time for the three-station assembly line.
	Correctly determines the minimum cycle time for the line.
	Incorrectly determines a longer cycle time, due to delays.
	Determines the maximum cycle time, due to delays,  for the line.

	3. Determine the balance delay for the three-station assembly line.
	Balance delay time approximately zero at minimum cycle time.
	Balance delay time significantly greater than zero.
	Determine maximum delay time due to cycle time or delays.



	4. Determine expected output for this line for an 8-hour production shift.
	Correctly determines output for this line for an 8-hour production shift.
	Underestimates the output for this line for an 8-hour production shift.
	


Statistical Analysis

	
	High
	Medium
	Low

	1. Correctly develop the Null and Alternative hypotheses.


	Stating µA ≤  µB Null hypothesis with a > Alternative hypothesis
	Stating µA =  µB Null hypothesis with a ≠ Alternative hypothesis
	Stating µA ≥  µB Null hypothesis with a < Alternative hypothesis

	2. Correctly calculate and explain the pooled variance.
	Weight variances with correct degrees of freedom
	Weight variances with incorrect degrees of freedom.
	Weight standard deviations with degrees of freedom

	3. Correctly determine the degrees of freedom for the test.
	Use n1 + n2 – 2 degrees of freedom
	Use n1 + n2 degrees of freedom
	Use number of pairs as degrees of freedom

	4. Correctly apply the appropriate statistical test.
	Correctly apply the t-test for two sample means using pooled variances
	Use z-test for two means using pooled variances
	Use z-test for two means without pooling variances



	5. Correctly state the statistical conclusion and the associated statistical inference.
	Correctly state the statistical conclusion with the appropriate statistical inference
	Correctly state the statistical conclusion without the statistical inference
	Incorrectly state the statistical conclusion without the statistical inference


Outcome #2: “Students can use standard financial statements to determine the current financial condition and profitability of the firm and to make reasonable long and short term decisions for the firm.”

	
	High
	Medium
	Low

	1. Given a balance sheet, income statement, and statement of cash flow for a firm, the student can compile key profitability ratios. The student can discuss the differences in these ratios, and make comparisons between firms run effectively and those managed less-effectively.
	Students are able to accurately setup and solve key financial and profitability ratios. They are able to answer open-ended questions in a way that demonstrates their understanding of why certain ratios are used, and the information they convey.
	Students are able to setup and/or solve some ratios, but not all that are expected. Additionally, they may understand the rationale of using particular ratios to answer particular types of questions or to provide certain information for making business decisions, but their answers are either not consistently right, or are missing one or more key points.
	Students are unable to effectively setup, solve, or interpret key financial ratios as expected.

	2. The student can compile key efficiency ratios, such as total asset turnover, fixed asset turnover, inventory turnover, days’ sales outstanding, days’ sales in inventory.  The student will understand the differences in these ratios, and will be able to make comparisons between firms run effectively and those managed less-effectively.
	Students are able to accurately compile key efficiency ratios. They are able to explain the differences in ratios and to make differentiations between firms that are running effectively, and those that are not using their assets as effectively.
	Students are able to use balance sheets and income statements, but there are one or more errors in their understanding of the data on these statements. Also, they don’t fully understand the information conveyed by the ratios and efficiency measures, and may answer one or more questions incorrectly when comparing firms based on efficiency ratios.
	Students are unable to effectively use balance sheets and income statements, and they are unable to set up and solve efficiency ratios, and they do not understand the information conveyed by the efficiency measures.


Outcome 2 (Continued)
	3. The student can compile key operating measures, such as EBITDA, EBIT, and the interest coverage ratio, cash coverage ratio, EBITDA coverage ratio. Students understand the differences in these ratios, and are able to make comparisons between firms run effectively and those managed less-effectively.
	Students are able to accurately setup and solve key operating measures. They understand differences in the ratios, and can make comparisons of different firms based on the ratio analysis. 
	Students are able to setup and solve some ratios, but not all that are expected. Their comparisons are not consistently accurate, and they don’t fully understand all the implications of various values for the measures. 
	Students are unable to effectively setup, solve, or interpret key operating ratios as expected.

	4. Given a balance sheet, income statement, and statement of cash flow for a firm, the student can compile and use key financial models, such as the DuPont method for ROE.   Students understand the model, and are able to make comparisons between firms run effectively and those managed less-effectively.
	Students are able to accurately use balance sheets and income statements to develop the DuPont model. They are able to explain the differences in the DuPont ratios from one firm to another. They understand the link between changes in efficiency, profitability, and leverage, and the effect on the DuPont and on ROE.
	Students are unable to accurately use balance sheets and income statements to develop the DuPont model. One or more components of the DuPont is incorrect. They are not consistently able to explain the differences in the DuPont ratios from one firm to another. They do not always understand the link between changes in efficiency, profitability, and leverage, and the effect on the DuPont and on ROE.
	Students are unable to accurately use balance sheets and income statements to develop the DuPont model. They do not understand the link between changes in efficiency, profitability, and leverage, and the effect on the DuPont and on ROE. They are unable to compare the DuPont models of different firms and to explain how the firms differ in their efficiency, profitability, and leverage.


Outcome # 3: “Students recognize the major market structures when they see them described numerically or in words, understand how these conditions impact firm conduct and performance within the industry, and assess whether firm plans and strategies are compatible with industry conditions.”

The method to be used for testing these specific ‘economic’ rubrics addressed in outcome #3 will be multiple choice testing. 

	
	High
	Medium
	Low

	1. Students understand the underpinnings of perfect competition, which include the conditions necessary for such a market to exist, as well as how such firms price their products and determine other strategic managerial decisions that influence their profits.
	80-100%
	60%
	Below 60%

	2. Students understand the underpinnings of monopolies, which include the conditions necessary for such a market to exist, as well as how such firms price their products and determine other strategic managerial decisions that influence their profits.
	80-100%
	60%
	Below 60%

	3. Students understand the underpinnings of monopolistic competition, which include the conditions necessary for such a market to exist, as well as how such firms price their products and determine other strategic managerial decisions that influence their profits.
	80-100%
	60%
	Below 60%

	4. Students understand the underpinnings of oligopolies, which include the conditions necessary for such a market to exist, different types of oligopolies, as well as how such firms price their products and determine other strategic managerial decisions that influence their profits.
	80-100%
	60%
	Below 60%

	5. Elasticity – students understand the connection between market structure and elasticity, and how this connection influences strategic managerial decisions in different economic environments (e.g. raising or lowering price to boost sales). 
	80-100%
	60%
	Below 60%

	6. Price Discrimination – students understand the types, causes, and the market and/or strategic ramifications of price discrimination, especially across different market structures.
	80-100%
	60%
	Below 60%


Outcome #4:”Students have an enterprise-wide view of the firm and how it operates within the broader context of society and the international economic and business system.”
	
	High
	Medium
	Low

	1. If given a case describing a corporate stakeholder situation, the student can determine the nature of the situation and the decisions needed to deal with the situation.
	The student understands the different stakeholder groups involved, their specific concerns, and how this environment may be changing.  The student will also recognize the many competing objectives stemming from a government-society-business (stakeholder) analysis that management must deal with.  The student also understands the nature of the necessary decisions that need to be made in order to cope with the situation.


	The student’s understanding of the case includes at least half of the important issues in the case, some of the tradeoffs and decisions that must be made.


	The student’s understanding lacks depth and comprehension, and the student fails to recognize many of the key stakeholder issues in the case, or the relationship between business and the larger society, the inherent tradeoffs and decisions that must be made.



	2. Based on the above, the student can identify the information needed to address the stakeholder problem identified.


	The student recognizes and uses the key information in the case that pertains to the key issues and understands how the information is related and may be applied to resolve the case.


	The student recognizes and uses approximately half of the information found in the case to address the problem(s).
	The student recognizes and uses only a small portion of the information found in the case.

	3. The student can analyze and logically discuss the information provided, and make a decision appropriate to the situation.
	The student uses all or most of the information to make

a well-informed decision adequate to the situation.
	The student uses approximately half of the relevant information to construct a reasonably informed decision adequate to the situation
	The student uses only a small part 

of the relevant to make a weakly- informed decision adequate to the situation


Outcome #5:” Students can analyze fairly complicated but well structured business situations and reach reasonable conclusions about middle management level problems.”
	
	High
	Medium
	Low

	1. If given a case describing a low/middle level situation the student can determine the nature of the situation and the decision(s) needed to deal with it.
	The student’s understanding of the case is comprehensive and includes all the pertinent issues.
	The student’s understanding of the case includes most of the more important issues in the case.
	The student’s understanding does not include most of the more important issues in the case.

	2. Based on the above the student can identify the information needed to address the problem or opportunity.
	The student will use all of the information in the case that pertains to the key issues and sees how the key issues are related, where appropriate.
	The student uses only part of the information that pertains to the key issues in the case.
	The student uses only a small part of the information that pertains to the most important issues in the case. 

	3. The student can analyze the information and make a decision appropriate to the situation.
	The student uses all the information in a logical manner and reaches an overall understanding of the case that provides a sound basis for decision making.
	Most of the key information is used in a logical manner, but there are flaws in either logic or the relationship among the issues. 
	The students fail to use information in a logical manner so that their analysis is not a sound basis for decision making.

	4. The student can develop a plan of action for implementing the decision to include the financial consequences of the decision.
	Once the decision(s) is made the student can develop a sound and comprehensive plan for implementation of the decision.
	The implementation plan is not unsound and may well work, but it is not comprehensive.
	The plan is unsound and is unlikely to work.


