	Subject: Electronic version of Certificate in Entrepreneurship proposal to Undergraduate Curriculum Committee 


Carol,
 

It is with great pleasure that I submit to you the Department of Management’s proposal to the Undergraduate Curriculum Committee for the Certificate in Entrepreneurship (Certificate) along with corresponding attachments.   The original proposal with attachments is being delivered to Rena Smith today for distribution.

 

The Certificate has been designed to deliver a series of stimulating Entrepreneurship courses for undergraduate business and non-business majors.  Courses in the Certificate will promote entrepreneurial thinking among students and develop the necessary real-world skills for founding and growing of an entrepreneurial venture.  Students will demonstrate these skills by developing and presenting a viable business plan at the end of the Certificate curriculum.  Students completing the program will be awarded a Certificate in Entrepreneurship from the School of Business and Technology.
 

The Certificate and corresponding new courses have been approved by the Department of Management and Department of Business, and Dean Akande.

 

A final comment, we are currently developing additional courses which will be incorporated into the Certificate.  While they are close to completion, we did not want to delay taking the Certificate for approval.  We are seeking approval now there by allowing us to recruit students for a January 2006 start.  We will bring the other courses to the curriculum committees for approval when completed.

 

If you have any questions concerning the attached please contact Barrett Baebler or Chris Risker.  See you and the rest of the committee at 3 pm on November 1st. 

 

Thanks, Barrett

____________________________________________________
Barrett J. Baebler
Webster University
School of Business and Technology
Lecturer, Title VI-B Project Coordinator
Sverdrup 207
314-961-2660 Ext. 7940
 

Proposal to Undergraduate Curriculum Committee

I. Identification of Department(s)/Program(s)

Department of Management – School of Business and Technology

II. Name of proposed major/emphasis/minor/certificate/prefix.

Certificate in Entrepreneurship

III. A list of all courses and requirements.  Indicate new courses and submit New Course Forms and guidelines or a syllabus for each.  

The Certificate in Entrepreneurship (Certificate) will deliver a series of stimulating Entrepreneurship courses for undergraduate business and non-business majors.  Courses in the Certificate will promote entrepreneurial thinking among students and develop the necessary real-world skills for founding and growing of an entrepreneurial venture.  Students demonstrate these skills by developing and presenting a viable business plan at the end of the Certificate curriculum.  Students completing the program will be awarded a Certificate in Entrepreneurship from the School of Business and Technology.

The Undergraduate Certificate in Entrepreneurship is an 18-credit hour program comprised of six 3-credit hour courses.  A common thread will run through all courses – providing each student with the opportunity to focus all course projects on their individual business concept.  

Entrepreneurship Core – The curriculum’s foundation is built upon a core of three 3-credit hour entrepreneurship/business courses that all students will be required to take.  Core courses will focus on integrating entrepreneurship, business theory, and “real-world” applications.  

Non-School of Business Majors – For students with majors outside the School of Business and Technology, the core courses will be followed with elective courses focusing on “business development” in the student’s major (e.g. Music, Performing Arts, Photography, Media, and Communications).  Initially tracks will be offered for students with majors in Fine Arts and Communications.  Other majors and schools will follow as developed.

Business School Majors – For School of Business and Technology majors, the core will be followed with elective courses designed to develop entrepreneurial marketing, and entrepreneurial creativity and innovation.

Capstone – The Certificate program concludes with a 3-credit hour entrepreneurial certificate project (capstone) course.  This course is designed to bring the entrepreneurial process together through development of business plans.  Each student will write an individualized business plan and then present their business plan to a review panel made up of “real” entrepreneurs. 

Course Offerings:

Entrepreneurship Core Courses and Capstone 

All students seeking a Certificate in Entrepreneurship will be required to complete the following courses for a total of 12 credit hours

	· BUSN 3700
	Introduction to Entrepreneurship and Small Business Management

	· MNGT 3450
	Principles of Organizational Behavior

	· BUSN 3710
	Entrepreneurial Financial Management (New Course)

	· MNGT 4960
	Entrepreneurship Certificate Project Course (New Course)


Entrepreneurship Elective Courses 

Students will then select two of the following Entrepreneurship Elective courses for a total of 6 credit hours.

	· MNGT 3600
	Management in the Arts

	· MNGT 4200 
	Innovation, Creativity and the Entrepreneur (New Course)

	· MNGT 4230
	Entrepreneurial Marketing (New Course)

	· PHOT 4700
	Professional Photography


The following courses are currently being developed for the Certificate.  Once developed and approved by the respective Curriculum committees, will be made available to students.

	· MUSC 4xxx
	The Business of Music (New Course being developed)

	· MAJR 41xx
	Marketing in the Performing Arts (New Course being developed)

	· MAJR 41xx
	Marketing for Communications Professionals (New Course being developed)


Entrepreneurship Tracks

By carefully selecting Entrepreneurship Elective Courses, students can personalize the Certificate to meet their individual business concept and major.  The following represent suggested elective TRACKS for students majoring in degrees from the respective School or College. 

Elective Track for School of Business and Technology Majors

Students with majors in the School of Business and Technology would complete the following courses for a total of 6 credit hours.

	· MNGT 4200 
	Innovation, Creativity and the Entrepreneur (New Course)

	· MNGT 4230
	Entrepreneurial Marketing (New Course)


Elective Track for Leigh Gerdine College of Fine Arts Majors 

Students with majors in the Leigh Gerdine College of Fine Arts would complete two of the following courses for a total of 6 credit hours

	· MUSC 4xxx
	The Business of Music

	· MAJR 41xx
	Marketing in the Performing Arts 

	· MNGT 4200 
	Innovation, Creativity and the Entrepreneur 

	· MNGT 3600
	Management in the Arts (Music focus)


Elective Track for School of Communications Majors 

Students with majors in the School of Communications would complete two of the following courses for a total 6 credit hours.

	· PHOT 4700
	Professional Photography

	· MAJR 41xx
	Marketing for Communications Professionals 

	· MNGT 4200 
	Innovation, Creativity and the Entrepreneur 

	· MNGT 3600
	Management in the Arts (Media focus)


IV. Catalog copy for all affected changes.  

Given the cross-disciplinary nature of this Certificate, individual Schools, Colleges, and Departments will need to draft text for their respective catalog section.  The following wording serves as a guide.
The Certificate in Entrepreneurship (Certificate) will deliver a series of stimulating Entrepreneurship courses for undergraduate business and non-business majors.  Courses in the Certificate will promote entrepreneurial thinking among students and develop the necessary real-world skills for founding and growing of an entrepreneurial venture.  Students demonstrate these skills by developing and presenting a viable business plan at the end of the Certificate curriculum.  Students completing the program will be awarded a Certificate in Entrepreneurship from the School of Business and Technology.

The Certificate in Entrepreneurship is an 18-credit hour program comprised of six 3-credit hour courses.  A common thread will run through all courses – providing each student with the opportunity to focus all course projects on their individual business concept.  

Entrepreneurship Core – The curriculum’s foundation is built upon a core of three 3-credit hour entrepreneurship/business courses that all students will be required to take.  Core courses will focus on integrating entrepreneurship, business theory, and “real-world” applications.  

Non-School of Business Majors – For students with majors outside the School of Business and Technology, the core courses will be followed with elective courses focusing on “business development” in the student’s major (e.g. Music, Performing Arts, Photography, Media, and Communications).  Initially tracks will be offered for students with majors in Fine Arts and Communications.  Other majors and schools will follow as developed.

Business School Majors – For School of Business and Technology majors, the core will be followed with elective courses designed to develop entrepreneurial marketing, and entrepreneurial creativity and innovation.

Capstone – The Certificate program concludes with a 3-credit hour entrepreneurial certificate project (capstone) course.  This course is designed to bring the entrepreneurial process together through development of business plans.  Each student will write an individualized business plan and then present their business plan to a review panel made up of “real” entrepreneurs. 

V. Discussion of the rational for your proposal including:

a. What are the outcomes for the major/emphasis/minor/certificate?

The following Program Outcomes have been identified for the Certificate in Entrepreneurship:

1. Knowledge and understanding of the entrepreneurial thought process and the various aspects of small business resulting in an enhancement of student’s entrepreneurial business skill set.  A skill set comprised of marketing, finance, organization, and management.

2. Ability for students to integrate and apply their entrepreneurial business skills to the process of conceiving, researching, developing, and composing a viable business plan based on their own business concept in their field of study.

3. Ability for students to present their final business plan (orally, visual, and written) to a review panel comprised of entrepreneurs and faculty.  The panel will provide feedback on the presentation as well as the viability of the business concept using “real-world” criteria.  

b. How will these outcomes be assessed?

Program outcomes for the Certificate in Entrepreneurship will be assessed using the individual student’s written business plan and presentation before a review panel.  Individual courses in the Certificate program will introduce and develop the entrepreneurial business skills.  The capstone course will provide the opportunity and resources for students to demonstrate their ability to integrate the entrepreneurial business skills learned in prior Certificate courses.  The instrument for assessing individual student’s entrepreneurial ability will be the individual student’s comprehensive business plan.  Assessment will incorporate both the written plan and the presentation (orally, visually, and written) of the plan.  

Proposed assessment instrument has been included in this packet.

c. Why is this being proposed?  What problem will it address?

The Certificate will address the needs of two distinct target markets by: 

1. Delivering entrepreneurship courses to undergraduate students within the College of Fine Arts, College of Arts & Sciences, and School of Communications.  

2. Integrating entrepreneurship courses into the current undergraduate School of Business curriculum.  

d. What research has been done and what evidence do the departments/programs have of the need for and interest in it?

Need for Entrepreneurship from our current students

The development of the Certificate in Entrepreneurship was in response to a survey conducted by Barrett Baebler in 2003.  A 23-question survey was given to 278 undergraduate students from the School of Communications and Leigh Gerdine College of Fine Arts.  Of these, 157 students (or 56.5%) indicated they “would be interested in earning a certificate (15-18 credit hours) in ‘business / entrepreneurship’ if Webster offered one in conjunction with their major.”  Building on the results of the survey, discussions took place with the Deans and Faculty from the other Schools and Colleges at Webster.  

e. How would it fit with departmental philosophy and existing curriculum?

The Certificate in Entrepreneurship will complement the existing philosophy and curriculum by offering business education focused on entrepreneurship and small business along side the departments current offerings focused at large business.  The Certificate will allow the department to bring “real-world” business education to students interested in business, regardless of the organizations size.

f. How would it fit with the philosophy and existing curriculum of the School/College and the University?

The Certificate in Entrepreneurship provides a vehicle to enhancing both business school and non-business school students’ basic business skill set.  The Certificate will enhance a student’s business skill set by integrating liberal arts, professional, and business education.  

g. Are there existing courses in other departments/programs which are appropriate for inclusion in this proposal?

Other courses in other department could be appropriate for inclusion in the Certificate in Entrepreneurship; however they are not included in this initial proposal given the complication of incorporating multiple Schools and Colleges.  It is the intent of the Department of Management to incorporate other departments, Schools and Colleges in future proposals.  

h. What sites will it be available on?

Initially the program will be offered in St. Louis.  Other sites with Undergraduate students would be eligible for future roll out of Certificate.

i. If the proposal is for a new prefix?  What entity will be responsible for scheduling and evaluating the courses?  

N/A

VI. Staffing Information:

a. What additions or changes in staffing are necessary to implement this new major, emphasis, minor, certificate or prefix 

None

b. How will it be coordinated?

N/A

VII. Feasibility information:  

a. What are the resources (space and equipment) necessary for this new major, emphasis, minor, certificate or prefix.

N/A

b. What are the projections for enrollment and growth for this new major, emphasis, minor, certificate or prefix.

Understanding that not every student surveyed (see Vd above) indicating support for the Certificate would enroll in the program, if only one-third of the students did enroll there would be over 50 students in the program.  Not included in this projection are an additional number of students who indicate an interest in taking “a few courses” in Entrepreneurship while not necessarily seeking a Certificate.

Given the survey represents a fraction of the total students in Fine Arts and Communications, and excludes students from the School of Business, if the percentages from the initial survey were applied to the total number of students, the projected enrollments in the Certificate could be double or triple the projection based on the initial survey.  

VIII. What entities (department, college/school) have reviewed and approved this proposal?

The Certificate in Entrepreneurship ahs been reviewed and approved by the following:

· Department of Management – School of Business and Technology

· School of Business and Technology Curriculum Committee

· Electronic and Photographic Media Department, School of Communications

· Communications and Journalism Department, School of Communications

· Music Department – Leigh Gerdine College of Fine Arts

Attachments to Certificate in Entrepreneurship Packet 
submitted to
Undergraduate Curriculum Committee

Entrepreneurship Core Courses and Capstone 

	· BUSN 3700
	Introduction to Entrepreneurship and Small Business Management
	Current Syllabus

	· MNGT 3450
	Principles of Organizational Behavior
	Current Syllabus

	· BUSN 3710
	Entrepreneurial Financial Management
	New Course Proposal Form

	· BUSN 3710
	Entrepreneurial Financial Management 
	Faculty Course Guide

	· MNGT 4960
	Entrepreneurship Certificate Project Course
	New Course Proposal Form

	· MNGT 4960
	Entrepreneurship Certificate Project Course
	Faculty Course Guide


(Bold type represents included in packet.)

Entrepreneurship Elective Courses 

	· MNGT 3600
	Management in the Arts (Media focus)
	Current Syllabus

	· MNGT 4200
	Innovation, Creativity and the Entrepreneur
	New Course Proposal Form

	· MNGT 4200 
	Innovation, Creativity and the Entrepreneur 
	Faculty Course Guide

	· MNGT 4230
	Entrepreneurial Marketing
	New Course Proposal Form

	· MNGT 4230
	Entrepreneurial Marketing 
	Faculty Course Guide

	· PHOT 4700
	Professional Photography
	Current Syllabus


(Bold type represents included in packet.)

Entrepreneurship Elective Courses - Currently being development submission will follow later
	· MUSC 4xxx
	The Business of Music 
	Course Guide being developed

	· MAJR 41xx
	Marketing in the Performing Arts 
	Course Guide being developed

	· MAJR 41xx
	Marketing for Communications Professionals 
	Course Guide being developed


(Bold type represents included in packet.)

Assessment  
· Assessment Instrument for Certificate in Entrepreneurship – MNGT 4960 Entrepreneurship Project (Capstone Course)
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