September 1, 2005

To: Curriculum Committee

From:  Mike Salevouris, Chair


General Studies Committee

Re: Self-designed Interdisciplinary Major Proposal

Attached is a proposal to modify the current “Individualized Area of Concentration” (see p. 69 of the Catalog), and place it under the supervision of the General Studies Committee.

Rationale: In the past the IAOC program has been given only loose faculty oversight, and often the option has been used as a last-minute, last-resort expedient for students who have fallen between the cracks in existing programs. Also, the program has not had much visibility among students.

Therefore, ever since the creation of a Center for Interdisciplinary Studies, of which the General Studies program is a part, it has seemed desirable bring the IAOC program under the administrative umbrella of one of the interdisciplinary programs and to enhance its academic rigor. Nothing is more interdisciplinary, after all, than an individualized major. Accordingly, the General Studies Committee, in consultation with Lori Diefenbacher, the current Coordinator for Experiential Learning, has been working to tighten the academic structure of the program and to insure more faculty involvement in the approval and supervision of student-designed interdisciplinary majors. The attached proposal and the proposal for a new “Overview” course are the result of those efforts.

The key changes are:

· The requirement that students have their programs approved before registering for their final 30 credit hours. 

· A more explicit directive that programs must be both thematically coherent and interdisciplinary in nature.

· The addition of an overview course, along with closer faculty supervision of overview projects.

We would like the Curriculum Committee to approve of these changes in the design of the program and approve the addition to the curriculum of GNST 4000 Overview. These documents have been reviewed and approved by the Dean of the College of Arts and Sciences.

SELF-DESIGNED INTERDISCIPLINARY MAJOR

Proposal: April 8, 2005

The Self-Designed Interdisciplinary Major (SIM) allows students to pursue an area of concentration or major combining course work from multiple departments and academic subject areas.  A self-designed major will fulfill the University’s graduation requirement of a study in depth. To begin the process, the student will prepare a detailed program proposal with the help of a faculty mentor, and submit it to the Coordinator for Experiential Learning. The General Studies Committee must approve all self-designed interdisciplinary majors.

General Requirements:

1. All campus-wide graduation requirements must be satisfied, including 27 credit hours of general education courses. 

2. At least 18 credit hours of the courses approved for the major must be taken at Webster University.

3. Because of the planning required to design an individualized major, students should submit their program proposals as early in their academic careers as possible. Proposals must be approved before students register for their final 30 credit hours prior to graduation. 

The Program Proposal (36-64 credit hours):

Note: enforcing the criterion of interdisciplinarity is a departure from the existing IAOC program, in that the current program allows students to pursue traditional sub-disciplines in greater depth than might be allowed by existing majors.

The program proposal must include:

1. A formal rationale that explains why your desired program of study is academically sound and why the proposed subject areas and courses are appropriate. The rationale should include: 

· An explanation of the thematic focus of your program, in the same way as you might define a traditional discipline like psychology, history, or biology. Also, explain why you cannot accomplish this in one of Webster University’s existing majors. 

· An explanation of the areas of knowledge or subject areas one must master to merit a degree in your proposed major. 

2. A list of proposed courses to be included in the major.  Suggested guidelines include a minimum of 36 credit hours and a maximum of 64 credit hours, with a minimum of 12 credit hours in 3000 and 4000 level courses. Self-designed interdisciplinary majors should  include course work from a minimum of three different disciplines including relevant courses bearing interdisciplinary studies prefixes and a minimum of two distinct academic departments. Courses from any one discipline should not constitute more than 50% of the entire program. One’s self-designed major may include courses taken at Webster University or elsewhere, but the major should not include more than 9 credit hours of reading courses, or more than 6 credit hours of practica or internships, or more than 6 credit hours of experiential learning credits.

3. A brief description of the senior overview experience. The overview is a culminating project that demonstrates a student’s proficiency in a designated field. The overview may take many forms—a thesis, project, performance, practicum, etc. If the overview involves a project, practicum, or performance, there must be a written component. In the initial program proposal, each student should outline the general nature of the overview experience. The specifics need not be firm at that time. A final overview proposal form must be submitted to the General Studies Committee for approval no later than one semester before graduation. The student will register for GNST 4000, Senior Overview, 0-6 credits as circumstances warrant, and completion of that course will indicate the fulfillment of the overview requirement.

Administration: 

A subcommittee selected by the General Studies Committee will:

· Approve program proposals 

· Approve subsequent substitutions or modifications

· Assign faculty advisors and faculty committees responsible for evaluating the student’s overview thesis or project. Evaluation committees should include the student’s advisor and one or two other faculty members drawn from the disciplines central to the student’s major.

New Course Proposal Form

1. Department/Program: General Studies

2. GNST 4000 Overview (0-6 credits) Prerequisites: Senior standing and pursuing a Self-Designed Interdisciplinary Major 

3. Catalogue Description: The overview is the culminating project required for the Self-Designed Interdisciplinary Major; it provides students an opportunity to demonstrate proficiency in their chosen areas of study. Content and credit hours will vary depending on the student’s program and overview proposal.

4. Students may not repeat the course.

5. Rationale: Individualized majors at Webster University (previously the Individualized Area of Concentration and, in the future, the Self-Designed Interdisciplinary Major) have always required a capstone experience, but there has been not systematized way for students to register for that experience. This umbrella title will allow students to register for their overview experience in a more systematic fashion and to have that experienced transcripted more predictably.

6. This course should not be coded for General Education.

7. Staffing requirements will vary according to the student’s self-designed major and his/her overview proposal. Usually, the student’s faculty mentor and one or two other faculty members with areas of expertise relevant to the overview project will assess the final project.

8. The course will be inaugurated in 2006, and will be offered as needed.

9. The course will not have any sort of ripple effect on other programs.

10. There are no comparable courses. INDZ 3500 Independent Study has been used for this purpose in the past, but it is desirable to have a specific General Studies overview course since the General Studies Committee will supervise the program.

11. The university has adequate resources. These overview projects are a part of the current IAOC program.

12. No courses will be dropped.

13. The General Studies program and the Dean of the College of Arts and Sciences have reviewed this proposal. The Center for Interdisciplinary Studies has also reviewed the proposal for the Self-Designed Interdisciplinary major.

Dept./Program Chairperson: ____________________________________________________













Date

Dean of College/School: _________________________________________________________













Date

As with any independent study, providing a typical syllabus is impossible. However, the general description of the overview experience is as follows:

The overview is a culminating project that demonstrates a student’s proficiency in a designated field. The overview may take many forms—a thesis, project, performance, practicum, etc. If the overview involves a project, practicum, or performance, there must be a written component. In the initial program proposal, each student should outline the general nature of the overview experience. The specifics need not be firm at that time. A final overview proposal form must be submitted to the General Studies Committee for approval no later than one semester before graduation. The student will register for GNST 4000, Senior Overview, 0-6 credits as circumstances warrant, and completion of that course will indicate the fulfillment of the overview requirement.

Learning Outcomes in GNST courses are:

1.Students will be able to articulate how different disciplines contribute to an understanding of a particular era, theme, or subject.

2. Students will be able to demonstrate critical thinking skills in presenting their synthesis or disciplinary perspectives noted in #1.

3. Students will be able to express their insights accurately and clearly in writing.

These will be assessed by the panel of faculty assigned to read the overview projects, and, if appropriate, by questioning students about their projects when they are completed.

