Fall 2005 II - Syllabus 

MANAGEMENT IN THE ARTS – MNGT 3600 Section 3
Note: Syllabus subject to change at instructor’s discretion!
 

Purpose: 

To provide students an inside view of management/ownership in various art-related fields through realistic exercises and readings. Work is real-world in nature, and should be approached from a management/owner perspective.  Current issues will be brought to the forefront for students to work out in a time-sensitive and professional manner.  

Prerequisites: None.

Lecture Time: Saturday, 12:00 – 3:50 PM in WEBG SVER 239 

Instructor: 

Jonathan Pluskota, M.A., M.B.A.
Office Hours: By Appointment – would have to be either through teleconferencing/ email or by special arrangement on a Saturday morning.
Email:
jonnyp@siu.edu
Phone:
618-985-4278 – Gallery (12-5pm, M-F: Leave message with Kim or on VM)



618-985-4351 – Studio (12-5pm, M-F: Leave message with Kim or on VM)



618-925-4918 – Cell (urgent/emergency)

Due to studio hours and sessions, I may return calls late.  PLEASE LEAVE THE LATEST TIME I CAN ALL YOU ON EVERY MESSAGE!

_________________________________________________________________________ 

REQUIRED TEXTS:


Management and the Arts

William J. Byrnes
Publisher: Focal Press
ISBN: 0240805372; 3rd edition (2003) 

Assorted Required Readings: 

As assigned.


_______________________________________________________________

Learning Outcomes: 

This course is intended to give you an overview of arts management through real-life examples and inquiries.  Rather than leading an all-lecture based course, the intended teaching method is to encourage group discussion for pertinent concepts and varying situations that one may encounter in arts management.

By the end of this course, you should have developed a knowledge base through practical, philosophical and applied learning that includes:
· arts business start-up and management – from both practical and theoretical views;
· common issues in management – including funding, personnel, marketing and general operations;
· legal and ethical requirements/restraints of management and business ownership – 
such as legal contracts, tax issues, and business structure;

· business development – from pre-planning to business plan.
Grading Scale: 

A (1000-900) Excellent. Can't Be LATE!
B (899-800) Very Good. Can't Be LATE!
C (799-700) Adequate, Meets requirements.
D (699-600) Poor work, some redeeming potential.
F (599 and below) Failed to meet any of the above criteria. 

Assignments and Grading Criteria: 

Attendance: 50 point deduction for each unexcused absence.

Participation: 100 points

Quizzes/Notecards:  350 points (75%/25%)
Arts Business Profile/Biography: 150 points 
Final Project: 400 points
Total 1000 points
_____________________________________________________________ 

Assignments and Class Guidelines: 

One person per project, unless otherwise specified. 

All Projects must be typed in an outline format, addressing critical components of the chapters and material.  Generally, state the: 
(1) objective, 

(2) hypothetical target market (should remain somewhat stagnant),

(3) explanation of and rational for decisions,

(4) assessment of strengths and weaknesses. 

_______________________________________________________________

COURSE EVENTS – OUTLINE: 

Chapters should be read PRIOR to class session!  Plan on weekly quizzes.

Week One (10/22) 
· Take-home / email assignment; Business Profile & Personal Biography

Week Two (10/29) – Introduction to Management & the Arts – Chpts. 1&2

· Discuss Business Profiles and Bios
Week Three (11/5) – Management & Arts Organizations – Chpts. 3,4 & 13
· handout final assignment & begin pre-planning
Week Four (11/12) – Planning & Organizational Structure – Chpts. 5,6 & 7

· turn in and review final project proposals
Week Five (11/19) – Budgeting & Finanace – Chpts. 9&10
· review final project structures
Week Six (12/3) – Marketing & Fundraising – Chpts. 11 & 12
· review budgeting & finance for final project

Week Seven (12/10) – Leadership Roles & Career Options – Chpts. 8 & 14

· final assignment due next week!

Week Eight (12/17) – Conclusion and Business Proposals – Electronic Format

· meeting will take place in Carbondale, Il.  Plan accordingly!
