Proposal Process for a New
Major, Minor, Emphasis, Certificate, Prefix
BLUE – suggested at last meeting
RED – remove 

Definitions:

Major  (definition)
Minor (definition)
Emphasis (definition)
Certificate (definition)
According to the university policy, the minimum passing grade for any major is a B, minor is a C-, emphasis is a ??, certificate is a C.  
· Prepare your proposal according to the following outline, furnishing supplementary materials where appropriate.  
· Have your proposal reviewed by the appropriate department and school/college committee.  Distribute copies of your proposal to the deans of all other schools/colleges.
· Submit your signed proposal to the University Curriculum Committee in care of the Office of Academic Affairs.
The proposal should include the following components:

I. Identification of Department(s)/Program(s)

II. Name of proposed    FORMCHECKBOX 
  Major      FORMCHECKBOX 
 Minor      FORMCHECKBOX 
 Emphasis     FORMCHECKBOX 
 Certificate prefix.
III. A List of all courses and requirements.  Indicate new courses and submit New Course Forms and with guidelines or and a syllabus for each, Indicate new courses, deleted courses and/or course changes.  A form must be submitted for each change.  
IV. Attach a current catalog copy with all affected changes clearly noted. 
V. Discussion of the Rationale for your proposal: ( Be sure to answer each of the following questions.)
a. What are the learning outcomes for your proposal the major/emphasis /minor/certificate?
b. How will these outcomes be assessed?
c. Why is this being proposed?  What problem will it address?
d. What research has been done and what evidence do the departments/programs have of the need for and interest in it?

e. How would it fit with departmental philosophy/mission and existing curriculum?

f. How would it fit with the philosophy/mission and existing curriculum of the School/College and the University?

g. Are there existing courses in other departments/programs which are appropriate for inclusion in this proposal?  FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No.  If so, what courses?
h. What entities (department, college/school) have reviewed and approved this proposal?  Was this proposal submitted to all schools/colleges?   FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
i. Will this proposal have an impact on other Webster departments, schools or campuses (including overseas)?   FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No.  If so, please provide a brief explanation.
j. Which sites will it be available on? What Campus(es) will offer this?
k. If the Will this proposal is for need a new prefix?   FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No.  If so, what prefix?  

  what entity will be responsible for scheduling and evaluating the courses? 
l. Are there courses that would require conversion?   FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No.  If so, which courses? 


  (A Course Change Form must be submitted for each course.)
VI. Staffing Information:
a. What additions or changes in staffing are necessary to implement this new major, emphasis, minor or certificate or prefix?

b. How will this be coordinated?
c. Provide name and title of the person who will coordinate this program?

VII. Feasibility information: 
a. What are the resources (space and equipment) necessary for this new major, minor, emphasis or certificate or prefix?
b. What are the projections for enrollment and growth for this new major, minor, emphasis or certificate or prefix?
The Dean and Chair of your department must review prior submission
Dean of the Department



         
Date

Chair of the Department/Committee
 (specify)
        
 Date

Chair, Curriculum Committee    
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