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INTRODUCTION 

This Proposal has been developed by the Coordinator of the Webster University General Education Program.  The proposal is submitted to the Webster University Curriculum Committee for their consideration.  If this proposal is approved by the Curriculum Committee, then the committee will form the General Education Assessment Task Force.  The main goal of this General Education Assessment Task Force will be the implementation of this Proposal in a timely manner.

RATIONALE

The Higher Learning Commission requires a periodic assessment of the Webster University General Education Program.  This assessment is done in order to determine whether the outcomes of this program meet the general education goal as stated by the Commission:

“assessment of appropriate student academic achievement in all its programs, documenting:

· completion of an identifiable and coherent undergraduate level general education component”

From: Page 14 addendum of the Handbook of accreditation , 2nd Edition – Under Criterion 3

Also, Core Component 4B requires the organization to demonstrate that the acquisition of a breadth of knowledge and skills and the exercise of intellectual inquiry are integral to ets educational programs.  Examples of evidence cited in Core Component 4B includes: integration of General Education into all undergraduate degree programs through curricular and experiential offerings,  the relationship between the organizational mission  and values and the effectiveness of the General Education Program,  approved General Education courses reviewed every 5 years in regard to meeting General Education Learning Outcomes, and student assessment indicating General Education Program success.

The Commission also offers a General Education Commission Statement on General Education:

06/25/2006 09:00 AMHigher Learning Commission :: Commission Statement on General Education Commission Statement on General Education The Higher Learning Commission A Commission of The North Central Association of Colleges and Schools 30 North LaSalle Street, Suite 2400 Chicago, Illinois 60602-2504 312-263-0456; 800-621-7440 Fax 312-263-7462 

By adopting a formal position statement for the Commission, the Board of Trustees explains the premises on which it creates certain policies. Position statements, therefore, amplify the intent of policies and are not policies in and of themselves. Within the position statement, the Board points to relevant policies. Implementation of those policies, therefore, should honor the fundamental intent established by the Board in its formal position statement. 

COMMISSION STATEMENT ON GENERAL EDUCATION February 21, 2003 Understanding and appreciating diverse cultures, mastering multiple modes of inquiry, effectively analyzing and communicating information, and recognizing the importance of creativity and values to the human spirit not only allow people to live richer lives but also are a foundation for most careers and for the informed exercise of local, national, and international citizenship. The Commission expects organizations of higher learning to address these important ends, and has embedded this expectation in its Criteria for Accreditation. Throughout its history, the Commission has believed that quality undergraduate higher education involves breadth as well as depth of study. As understood by the Commission, general education is intended to impart common knowledge and intellectual concepts to students and to develop in them the skills and attitudes that an organization's faculty believe every educated person should possess. From an organization's general education, a student acquires a breadth of knowledge in the areas and proficiency in the skills that the organization identifies as hallmarks of being college educated. Moreover, effective general education helps students gain competence in the exercise of independent intellectual inquiry and also stimulates their examination and understanding of personal, social, and civic values. Effective general education can be shaped to fit unique organizational contexts. As higher education changes, so too do the ways in which organizations create and provide general education. General education must be valued and owned by the organization whether its courses are created, purchased, or shared; whether faculty are full-time, part-time, or employed by a partner organization; and whether the organization creates general education opportunities primarily through curriculum or relies heavily on experiential and off-campus opportunities to achieve its learning goals for general education. Regardless of how a higher learning organization frames the general education necessary to fulfill its mission and goals, it clearly and publicly articulates the purposes, content, and intended learning outcomes of the general education it provides for its students. It also shows its commitment to the centrality of general education by including an appropriate component of general education in all undergraduate programs of substantial length, whether they lead to certificates, diplomas, or degrees. Moreover, the organization's faculty exercises oversight for general education and, working with the administration, regularly assesses its effectiveness against the organization's stated goals for student learning. 

Webster University is committed to provide the highest quality education to its students.  As part of this commitment, Webster University periodically assesses the Webster University General Education Program.  These assessments occur every five (5) years.  The last assessment of the General Education Program was 2004-2005.

ASSESSMENT METHOD

The Webster University General Education Program will be evaluated by way of multiple

assessments. There are five (5) assessment areas.  They are:

First, each undergraduate student graduating from Webster University is required to complete the Webster University General Education Requirements for their area.  Since this is a graduation requirement, 100% of Webster University graduates do indeed complete ‘an identifiable and coherent undergraduate level general education component’.  This aspect has already been assessed by virtue of undergraduate graduation records.

A second statistical analysis will be completed and will provide Webster University with information that can validate whether the general education program has been successful in having students complete their undergraduate education with a more diverse educational experience.  The analysis will assess (this was also done in the 2004-2005 assessment) the average number of different prefix selections of students in years before the implementation of the general education program and in the years after the implementation of the general education program.  This statistical analysis will address both the 9 Code GER and the School of Communication Three Category GER.  The General Education Task Force well work with the appropriate Webster University personnel in this statistical analysis (for 2&3)

A third, analysis of those NESSE assessment items that relate to General Education Program outcomes (this was also done in the 2004-2005 assessment) will also be done each time the NESSE assessment is implemented.

A forth, analysis of the General Education Student Assessment (the major student assessment) results will be included. This General Education Student Assessment was developed as a result of recommendations from the 2004-2005 General Education assessment.  The first student survey was piloted in summer of 2007 and permanently implemented during the 2007-2008 Academic Year.

A fifth, individual course assessment (the major curriculum assessment) will examine whether coded courses continue to meet General Education goals and learning outcomes.  This assessment will also investigate whether General Education learning outcomes are related to students in their course syllabi and assessed in course evaluations. The entire General Education Assessment is to be done on a cyclical basis (every 5 years).

ORGANIZATION OF FINAL PRELIMINARY REPORT

A final preliminary report will be generated.  This report will include the following sections:

 Section 1 Introduction 

Section 2 General Education Assessment Proposal

Section 3 General Education Courses  

Section 4 General Education and the Mission of the University

Section 5 Historical Development  

Section 6 Course Approval and Assessment History

Section 7  Student Assessment 

Section 8  Assessment of the General Education Program (Process)

Section 9  Assessment of the General Education Program (Results)

Section 10  Recommendations 

Appendix A – Exhibits 

A Final Document will be the overall objective of the Webster University General Education Assessment.  This Final General Education 2009-2010 Assessment Document results when the Final Preliminary Report is approved (modified if required) by the Webster University Curriculum Committee.

SURVEY FORMS USED IN THE STUDENT AND CURRICULUM ASSESSMENT OF GENERAL EDUCATION

Two survey forms are used in the assessment of General Education (student and curriculum).  The first is currently being utilized in the assessment of Webster University students who have completed the Webster University General Education Program.  

The second survey will be used to attain information from faculty and department heads who are involved in either teaching or departmental administration of General Education courses.

A significant part of the assessment results will be generated from data collected from these surveys.

The two surveys are:

GENERAL EDUCATION STUDENT ASSESSMENT                                        GUIDELINES AND FORMS




Assessment

Each student who has completed the General Education Requirements set forth by Webster University is assessed on an ongoing basis.  This assessment involves:

1. The completion of the Webster University General Education Requirements by the student.  Therefore, each student is assessed individually in each General Education course completed and also assessed as to whether they completed all of the General Education Requirements necessary for graduation from Webster University.

2. Student records are assessed to decide whether our General Education Requirements provide students with a wider diversity in regard to their educational experience.

3.    The continuation of the use of selected NESSE questions that relate to the 

       9 general education areas.

4.    The completion of the General Education Student Assessment.  The

 objectives of the General Education Student Assessment are:                                                

A. 
Assess (via survey) student attitudes relating to each of the nine areas of knowledge that the faculty at Webster University consider essential for a well-rounded university education.

B.   
Collect demographic and educational information that can be 


used in the statistical analysis of the results.

5. 
The results of these student assessments will be included as a part of the report to be presented to the Webster University Curriculum Committee.


GENERAL EDUCATION STUDENT ASSESSMENT

Male ___  Female ____    

How many of your General Education Credits did you Complete at Webster?    all___
 part____  none _____

From which School or College did you Major     
_____  Business/Management

_____
Arts and Science ____Education  _____ Communications ______Fine Arts

DIRECTIONS:  Please answer each question.  Rate each answer using the rating (1-5) as explained below.  Do this for each question in regard to your ability When You Entered Webster and Now.  

        Poor
     Very Poor             Good          Very Good           Excellent 

1

2
               3

  4                          5

    

                  When I                 








                      Entered Webster
        Now
CRITICAL THINKING:

1. I can  systematically examine

 
1   2   3   4   5

1   2   3   4   5

and evaluate arguments.

2. I have the ability to examine


1   2   3   4   5

1   2   3   4   5 

arguments by identifying, analyzing, and

evaluating claims.

COMMUNICATIONS:

3. I can write and speak in a clear


1   2   3   4   5

1   2   3   4   5 

and concise manner.
       

4. I have had significant opportunities

1   2   3   4   5

1   2   3   4   5

 to utilize, practice, and improve

 my literacy.

HISTORICAL CONSCIOUSNESS:

5. I can recognize causes, relationships

1   2   3   4   5

1   2   3   4   5 

and sequences in historical events..

6.   I can use historical evidence.




 

HUMANITIES:

7.   I know the difference between


1   2   3   4   5

1   2   3   4   5

 primary and secondary texts.

                 When I                 








                      Entered Webster
        Now
8. I am comfortable interpreting


1   2   3   4   5

1   2   3   4   5 

primary texts.



9. I can discuss multiple perspectives

1   2   3   4   5

1   2   3   4   5

     on themes of the human condition.

VALUES:

10. I can discuss the attitudes and


1   2   3   4   5

1   2   3   4   5

beliefs that underline ethical choices.

11. I can discuss the attitudes and


1   2   3   4   5

1   2   3   4   5 

beliefs that are relevant to          

individual social choices and actions.

CULTURAL UNDERSTANDING:

12.   I can compare different cultures

1   2   3   4   5

1   2   3   4   5 

       within  my own society. 

13.   I can discuss similarities and


1   2   3   4   5

1   2   3   4   5 

  differences between cultures.       

ARTS APPRECIATION:

14.   I have analyzed or been involved

1   2   3   4   5

1   2   3   4   5 

  in the artistic creative process.

15. I can discuss the qualities of the

1   2   3   4   5

1   2   3   4   5 

varied forms of the arts.       

SCIENTIFIC UNDERSTANDING:

16.    I can describe how theories are

1   2   3   4   5

1   2   3   4   5 

         formed, tested and validated.

17.    I can describe the difference between
1   2   3   4   5

1   2   3   4   5 

   scientific and nonscientific reasoning.

MATHEMATICS:

18.    I can reason logically.



1   2   3   4   5

1   2   3   4   5





 

19.    I can judge the role of mathematical

1   2   3   4   5

1   2   3   4   5 

         reasoning in real-life situations.

Revised 2/12/07 Gen. Ed. Assessment Task Force
               GENERAL EDUCATION COURSE ASSESSMENT     

 GUIDELINES AND FORMS





Assessment

Each course that is coded for General Education will be assessed (via survey.  This assessment will include:

1.   The course syllabus

3.  The completion of the General Education Course Assessment.  The objectives of the General Education Course Assessment are:

A.  Assess, from the instructors/assessors opinion of the course, whether the course meets the General Education Criteria for its code.

B. Assess, from the syllabus, how the syllabus relates to the student the General Education Course Learning Outcomes. Relate how student achievement of General Education Course Learning Outcomes is assessed in the course.

C. Assess how the syllabus could be improved in regard to relating General Education Course Learning Outcomes and assessment of these learning outcomes.

D. Have the faculty supervisor review and approve each survey.

3. 
These assessments should then be sent to The Curriculum Committee (General Education Task Force) no later then ……



     2009-2010 GENERAL EDUCATION COURSE ASSESSMENT

General Education Coded Course Name, Prefix, Number and Section : ________________________________________________________________

General Education Code for this course:  Code 1 ________ Code 2 _________

Instructor/Assessors Name: _________________________________________

Attach the syllabus for this course to this completed form.

A.  Relate  how this course (in your opinion) meets the General Education Learning Outcome Criteria for its code(s).  Check all that apply.







Code 1   
Code 2 (if double coded)

Instructor lecture/presentation

_____

_____  

Reading/Written requirements

_____

_____

Exams





_____

_____

Course discussion/activity


_____

_____

Required out of class assignments



or experiences



_____

_____

B.  General Education Learning Outcomes are related to the student on the syllabus under:

Course Learning Outcomes     



_____

Separate General Education Learning Outcomes 

_____

NOTE: It is suggested that Gen. Ed. Courses have Gen. Ed. Learning Outcomes listed separately on the course syllabus 

C.  Student achievement of General Education Learning Outcomes are measured within which of the following.  Check all that apply.







Code 1
          Code 2 (if double coded)

Exams





_____

_____

Papers





_____

_____

Portfolios




_____

_____

Class Exercises



_____

_____

Other  ____________________________________________

D.  Syllabus improvement.

I have improved this syllabus as a result of this assessment     ______

Department Chair Verification

I approve this assessment and verity that this General Education Course continues to meet the Learning Outcome Criteria for it’s Code (s).

Department Chair (signed /dated)  _____________________________________

GENERAL EDUCATION  LEARNING OUTCOMES
CRITICAL THINKING:  A systematic method of examining and evaluating arguments.

Learning Outcome Criteria for a Course or Experience:
· Student learns a systematic approach to thinking

· Student learns how to examine arguments by identifying, analyzing, and evaluating claims and the evidence offered in support of these claims

· Student learns about inquiry process, not content

· Student learns though active participation

COMMUNICATIONS:  Writing and speaking, which are clear, concise and accurate when  conveyed to a broad audience.
Learning Outcome Criteria for a Course or Experience:
· Student learns a systematic approach to written or oral communications in English

· Student learns how to utilize, practice, and improve these components of literacy

HISTORICAL CONSCIOUSNESS:  Recognition of causes, relationships and sequences within seemingly random social and historical events.
Learning Outcome Criteria for a Course or Experience:
· Student learns to imbed facts within their human contexts

· Student learns to examine multiple causality in events

· Student learns about establishing a sense of sequence

· Student learns to utilize historical evidence

HUMANITIES:  Analysis of the themes of human experiences through the legacy of great works and ideas.
Learning Outcome Criteria for a Course or Experience:
· Student learns to utilize original works or texts instead of secondary interpretations

· Student learns about multiple perspectives on themes of the human condition

VALUES:  Critical reflection on the attitudes and beliefs relevant to individual and social choices and actions.
Learning Outcome Criteria for a Course or Experience:
· Student learns a wide range of normative standards for ethical choices

· Student is able to articulate and critique the attitudes and beliefs that underlie ethical choices

CULTURAL UNDERSTANDING:  Examination and comparison of international and/or diverse cultures
Learning Outcome Criteria for a Course or Experience:
· Student learns about global or international perspectives, or learns about comparative study of different cultures within one’s own society

· Student learns to reflect on his/her own culture in light of another culture

· Student learns about difference and similarity among cultures.

ARTS APPRECIATION:  Recognition of artistic expressions gained through analysis, reflection or practical experience.
Learning Outcome Criteria for a Course or Experience:
· Student learns the languages and the formal qualities of the varied forms of the arts

· Student learns through active observation, participation and response

· Student learns about the creative process

SCIENTIFIC UNDERSTANDING:  Analysis of concepts of a scientific discipline and its methods, limitations, and impact in the modern world.
Learning Outcome Criteria for a Course or Experience:
· Student learns how theories are formed, tested and validated

· Student learns to discriminate between conclusions developed from the application of scientific and of nonscientific reasoning 

· Student learns how to differentiate between observation and inferences, and between accidental discovery and the scientific method.

MATHEMATICS:  Recognition of the value and beauty of mathematics as well as the ability to appraise and use quantitative data.
Learning Outcome Criteria for a Course or Experience:
· Student learns to explore, conjecture and reason logically

· Student learns a variety of mathematical methods effectively to solve non routine problem

· Student learns to judge the role of mathematical reasoning in real-life situations

· Student learns to communicate mathematically.

WEBSTER UNIVERSITY INSTITUTIONAL ASSESSMENT OF THE GENERAL EDUCATION PROGRAM-TASK FORCE-BASIC PROCESS AND TIMELINE

A task force of 4 members of the Curriculum Committee and the Coordinator of the Webster University General Education Program (ex officio) will serve to:

1.
Work with the Administration in the implementation of the five (5) areas of assessment.  This implementation will primarily occur in the 2009-2010 academic year.  The General Education Assessment Task Force will begin work in Spring of 2009.  The 2009-2010 General Education Assessment Proposal will be presented to the Webster University Curriculum Committee for their consideration and approval in Fall of 2008.

2. Develop a preliminary report by October of 2010, which will include 

a. A narrative of the historical development of the General Education Program including how the General Education Program relates to the overall Mission of Webster University.

b. A narrative of the history of assessment of General Education Courses by the Department, Curriculum Committee and the current assessment process.

c.  An overview of the results of the four assessment areas with introductory narratives relating the rational for each.

d.  Recommendations.

3. The Curriculum committee will discuss and modify the preliminary report as needed. (Fall, 2010)

4. Copies of the Final Report (as approved by the Curriculum Committee) will be distributed to Academic Affairs and the full faculty in Spring of 2011.

5. Follow up steps (recommendations) will be determined by the Curriculum    Committee. (beginning Fall, 2011) 

DELINIATION OF DUTIES FOR GENERAL EDUCATION ASSESSMENT TASK FORCE

Chair -

Introduction and Section 6 (Gary Kannenberg)
Write a General Introduction to the Assessment Document

Write a narrative explaining how the General Education Program relates to the overall Mission of Webster University.

Be responsible for including the recommendations for future assessment (From Curriculum Committee) in the final document.  

Responsible for combining all sections into the Final Document.

Help provide information to other committee member that relate to their duties 

Consult various Faculty Members for relevant information.

Include Title of Section page and introduction with rational 

Member -
Section 1 and Section 2 ()
Write a narrative of the historical development of the General Education Program 

Write a narrative of the history of the approval process for General Education Courses by the Department, Curriculum Committee and the current Gen. Ed. approval process. 

Include information on any faculty retreats/discussions that relate to Gen. Ed.. assessment and any previous assessment initiatives/discussions including the development of the current assessment process (include the current approved assessment document).  

Consult various Faculty Members for relevant information.

Include Title of Section page and introduction with rational

Member -
Section 3 ()
Select and analyze those NESSE and RAND assessment items that relate to General Education Program goals

Oversee the analysis of this data (Through academic affairs). 

 Initiate a second statistical analysis will provide Webster University with information that can validate whether the general education program has been successful in having students complete their undergraduate education with a more diverse educational experience.  The analysis would assess the average number of different prefix selections of students in years before the implementation of the general education program and in the years after the implementation of the general education program.  This statistical analysis will address both the 9 Code GER and the School of Communication Three Category GER.  The member will work with appropriate Institutional Research and Assessment personnel at Webster University in this statistical analysis.

Written narrative explaining that successful completion of each required Gen. Ed. Is a strong indication that the student has attained the Gen. Ed. Goals for that course.  Also note the student assessment process for waving Gen. Ed. Requirements (transfer students) 

Include Title of Section page and introduction with rational.

Member - 
Section 4 ()
Individual course assessment (the major assessment) will examine whether coded courses continue to meet GER goal and assess students in regard to attaining these goals (Outcomes). Through academic affairs.

1. Face letter – Introduction/Explanation

2. Distribution/Collection of the Survey

3. Follow-up (With Chairs to have them encourage all adj. And full time faculty to complete Survey.

Include Title of Section page and introduction with rational.

Member -
Section 5 () 


Individual course assessment (the major assessment) will examine whether coded courses continue to meet GER goal and assess students in regard to attaining these goals (Outcomes). Work with appropriate Institutional Research and Assessment personnel at Webster University
1. By department analysis (item)

2. By school/college analysis (item)

3. Overall analysis (item)

4. Adj. Vs. Full time faculty results

Include Title of Section page and introduction with rational.

