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The studen examinesthe conceptual and pract cal agects of business policiesand
Description policy decision making by utilizing all the concegs, thearies and tools that were
preserted in the previous courses The student should be abe to aralyze and recommerd
acomprehersive and workable approachto the situation. The course should cover
currert business issuesand developmernts.
Prerequisites | Preequisiteis completion of all other required coursesin the M.B.A.

Course Level
Learning
Outcomes

The following is alist of the basc learnng outcomesfor the course:

STATEMENT OF OBJECTIVES:

Objective #1. Demonstrate mastery of and the ability to integrate all previous
required MBA course materials so as to understand how the components of a
company are connected and apply one’s accumulated business knowledge to
functional area alignments in support of a strategic plan.

Objective 1 isaccomplishedin two segmerts. Thefirst ssgment occus from the
first through fourth weeks when eachstudent must becomeintimately familiar with
the Capstone gaming system. During this segmert, studerts first seehow a number
enteredfor one departmertOglan (for examge, R& D) affects the valuesfor each
other departmert (Finance, Operatons, and Marketing). Students also complete a
250+ quedion multiple choice examasatool for madering how the component parts
of acompary are connecied The secand segmert starts with the fifth weekand lags
until the end of the class. In this secand segmert, students apply their knowledgein
acompetitive setting.

Objective #2. To develop critical thinking skills and experience business decision-
making from a long-term, senior manager’s perspective.
Objective 2 isalso accanplishedin two phases The first phase occurs across the
course whenthe class will readand amalyze the textbook. The secand phase occurs
in the fifth through ninth weels of the class whenstudents participate on teamsin a
competitive environmert which requiresthem to planactivitiesseveral hypothetical
yearsinto the future. The choicesthatatean makeson how to play the gameover
thes lad five weels arethe key tools for reaching this objecive.
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Objective #3. Analyze a competitive environment and recommend viable
comprehensive strategies and solutions to the challenge.
Objective 3isaccomplishedby completing the COMP XM. It is also accomplished
through participation in the capstone game.

Objective #4. To improve team and management skills by working together in a
business simulation situation while competing with other business teams.

Objective #5. Create a comprehensive and viable  business plan including, but
not limited to, external industry analysis, internal analysis, corporate and
business level strategies, competitive dynamics, policies and procedures and
contingency planning.
Objectves4 & 5 arecomplemertary and are accanplished aaoss the tem of the
course. Teamwork and managemert skills areintegral componerts of the capstone
gaming system. Faiure to perform well asateamislikely to reault in inferior
competitive performance. Students will complete two peerevaluations by week
eight asatool to highlight the importance of successfully cooperaing with team
members The final exercisesof the class areanoral presrtation by each team
which requiresan explamation of prior acions and expected future performance and
afinal exam

Materials

Capstone Business Simulation, www.cajsim.com:
* Payard sign up online before the class begns.
¢ Downloadthe OreamMember GuideGand familiarize your self with it.
* Do asmary tutorials, which are available on that website, asyou have time for
prior to or soon after the start of the class.

Crafting and Execuing Strategy: The qued for competitive advartage, concegs ard
cases

Thompson, Strickland & Gamble

14th edtion

McGraw Hill Trwin

ISBN: 0-07-288-444-4

Grading

Group Measure #1: Suwccess Measre: acting professionally, | 30%
maragng competertly and completing the game without missing a
key deadine

Group Measire #2: GBtockholderO®elriefOclass presentation 30%
Group Measre #3: Mid-term Exam 15%
Individual Measure #1: COMP-XM Ted Sequerce 15%
Individual Measire #2: PeerEvaluation scores 10%

Activities

The primary tool usedto accomplish our objecivesis an on-line business simulation
gameoperaedby Capstone Business Simulations. Students play the game on teams
Each team runs a compary against other humanmaraged companesand several
computer-maragedcompanes The gameisvery diffi cult. It isdesgnedto force
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students to underdand and marage the operations, finance, marketing, R & D, and HR
needs of ahigh-tecmology marufacturing compary in ahighly compettiveindustry. To
play the game requiresstuderts to use basc computer skills and business vocalulary on
ateam that must exhibit a fluent underdanding of the pracical agects of busines
policy. Over a seriesof simulated yeas, the studert should be alle to amalyze ard
recanmerd a comprehensive and workahlle approachto the situations presented By the
erd of the course, studerts should be able to view their objectvely verifiade track
recad of achievemert and explain:

1. how theydid whatthey did

2. why their end reault differed from their projectedreault; and

3. undergand how much they know about building and running businesses

Capstone Simulation Activities Thisclasisvery self-direced It isinterdedto
simulate an execttive ervironmert through the game and acrass the time spert playing
it. Before class begns, studens must regster at www.capsim.com, the interactve
business simulation site which hosts the game we will use throughout the course. The
gamesscerario is ateam(s) of studerts operatsasthe senior mamagersof anedahished
compary in anedallishedand competitive marnufacturing industry. Studernt teamsplay
against computer-managedteams In the first class, students will be assignedto teams.
The professorOsole is that of aconsultart to the student-compary maragers Thefirst
practical skill which studerts needto maderisthe ahility to uploaddecisions for their
team The second practical skill that each tean member must mager before the gameis
how to readand then aralyze the reaults of their teanOslecisions. The welbsite provides
apowerful setof toolsfor evaluating your own performance and the competitive
ernvironmert in which your compary exists.

Other Activities:

Mid-Tem Exam The mid-term examwill be distributed at the start of class. . The
examconsists of 252 quedionsin either multiple choice or true-false format The exam
servesasa guide to the definitions and functional agpeds of Capstone; assuch, students
will berefit from using it asatool to help mager Capstone in thefirst few weels of the
class Studerts areencouragedto work together in determining which amnswersto submit
astheir final choices The classis encouragedto submit agroup answer sheetfor the
final exam.

Capstone StockholderODelxief: Eachteam will present a StockholderODelxief to the
class discussing their ending salesand profit position to demmstrate their knowledge of
their markets and their competitors. This oral presentation should answer the quegions
of OWhat did you do and why did you do it?OThe capstone website providessome
guidance on how to prepare this presertation.

Webster UniverstyOsStandard Comp XM Tes: In the BUSN 6200 course on every
Webster campus, MBA candidateson are requiredto complete anamalysis of the COMP
XM ted sequerce.

PeerEvaluation: Eachteammemtler will be evaluated by his or her Capstone team
members
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Policy
Statements:

University
Policies

Univerdty policiesare providedin the currert course catalog and course schedules
They are also availatle on the universty website. This classis governed by the
universtyOspublished policies The following policiesareof particular interes:

Academic Honesty

The universgty is committedto high stardards of acacemic honegy. Studernts will be held
responsible for violations of these standards. Pleag refer to the universtyOscadmic
honegy policiesfor a definition of academic dishonegy and potertial disciplinary
acions asociated with it.

Drops and Withdrawals

Plea® be aware that, should you choose to drop or withdraw from this course, the date
on which you notify the universty of your decision will determine the amaunt of tuition
refund you receive. Plea® referto the university policieson drops and withdrawals
(publishedelsewhere)to find out what the deadinesare for dropping a course with afull
refund and for withdrawing from a course with a partial refund.

Special Services

If you have regsteredasa student with adocumerteddisahility and areentitledto
classroom or teding accommodatons, plea% inform the instructor atthe begnning of
the course of the accommodations you will require in this class so thatthese canbe
provided

Disturbances

Sinceevery student is ertitledto full participation in class without interruption,
disruption of class by inconsiderae behavior is not aceepalde. Studerts areexpectedto
treatthe instructor and other students with dignity and repect, epecially in cagswhere
adiversty of opinion arises Students who engage in disruptive behavior are subjectto
disciplinary acton, including removal from the course.

Course
Policies

Verbal presentation, reseaich and writing skills normally expecied at the graduate level
areimportant. Students should participate in tean exercisesand discussions, make
decisions based upon factbased scererios and deferd those decisionsin the classroom.
Student will make decisions on strategc plaming and tactcalimplemertation with
referernce, asthe studernt determinesis appropriate and necesary, to principlesof
ecaomics, accaunting, finance, statistics humanrelat ons, psychology, sociology,
language skills and their accumulatedlife experience. Exceptional performarcein this
multi-disciplinary course will be supported by demonstrating magery of material from
prior courses

Prior to the start of the class, the professor will post a package of informaton including
class notesard slide presertations on the Webster Connections Class Page.
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Weekly Assignments | ¢ #1 of 3: Regsterfor the Capstone Gaming Simulation at
Schedule Prior to First WwWw.capsim.com
Class * #2of 3: ReadThompson, Chapters1,2 & 3

* #3of 3: Emall your preferredemai addressto
thealy @healyduke com. All mail will go to your websteredu
address unless anew address is provided

Week 1 * ReadThompson, Chapters4,5 & 6
* ReadCapstone Team Member Guide
* Do Capstone tutorials (self-paced through week 8)

Week 2 * ReadThompson, Chapters 7

* Do Capstone tutorials (self-paced through week 8)

* Start Capstone practcerounds

* Setup communicafons systemswith assigned Capstone Tean
members

Week 3 * ReadThompson, Chapters 8
* Do Capstone tutorials (self-paced through week 8)
*  Continue Capstone practice rounds

Week 4 * ReadThompson, Chapters 9

* Complete Peer Evaluation #1

* Do Capstone tutorials (self-paced through week 8)
¢ Start Capstone Competition rounds

Week 5 * ReadThompson, Chapters 10

*  TurninMid-Tem Exam

* Do Capstone tutorials (self-paced through week 8)
* Continue Capstone competition rounds

Week 6 * ReadThompson, Chapters 11
* Do Capstone tutorials (self-paced through week 8)
* Continue Capstone competition rounds

Week 7 * ReadThompson, Chapters 12

* Complete Peer Evaluation #2

* Do Capstone tutorials (self-paced through week 8)
* Continue Capstone competition rounds

e Comp XM Ted: Sequence#l & 2

Week 8 * ReadThompson, Chapters 13

* Do Capstone tutorials (self-paced through week 8)
* Complete Peer Evaluation #2

* Continue Capstone competition rounds

e Comp XM Ted: Sequence#3 & 4

* Conclude Capstone competition rounds

* Preprefor Capstone Shareholder Debrief

e Comp XM Ted: Sequence#5

Week 9
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Additional
Information #%%% VERY IMPORTANT #*#%%%

EACH STUDENT MUST ESTABLISH EMAIL CONTACT DIRECTLY WITH
ME NO LATER THAN MONDAY 3/20/2007 AT thealy@healyduke.com . | HAVE
A SERIES OF MATERIALS FOR THE CLASS TO EMAIL YOU. IF A
STUDENT DOES NOT ESTABLISH EMAIL CONTACT WITH ME BY THAT
DATE, I RESERVE THE RIGHT TO HAVE THAT STUDENT REMOVED
FROM THE CLASS AS A “15T CLASS NO SHOW?”.

*#*%%* VERY IMPORTANT #*%**
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