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Course BUSN 6200 @ BUMED 

WEDNESDAY 
5:30 Ð 9:30 PM 
8/15/07  -  10/3/07 
 
CAPSTONE SIM ID: C20534 

Term FALL 1, 2007:  

Instructor Tom Healy 
Partner, Healy & Duke, LLC 
thealy@webster.edu; thealy@healyduke.com  
c: 301-806-4002 

Catalog 
Description 

 
The student examines the conceptual and practical aspects of business policies and 
policy decision making by utilizing all the concepts, theories, and tools that were 
presented in the previous courses. The student should be able to analyze and recommend 
a comprehensive and workable approach to the situation. The course should cover 
current business issues and developments.  

Prerequisites Prerequisite is completion of all other required courses in the M.B.A. 

Course Level 
Learning 
Outcomes 

The following is a list of the basic learning outcomes for the course: 
 
STATEMENT OF OBJECTIVES:  
Objective #1. Demonstrate mastery of and the ability to integrate all previous 

required MBA course materials so as to understand how the components of a 
company are connected and apply one’s accumulated business knowledge to 
functional area alignments in support of a strategic plan. 
Objective 1 is accomplished in two segments.  The fi rst segment occurs from the 
fi rst through fourth weeks when each student must become intimately familiar with 
the Capstone gaming system.  During this segment, students fi rst see how a number 
entered for one departmentÕs plan (for example, R&D) affects the values for each 
other department (Finance, Operations, and Marketing).  Students also complete a 
250+ question multiple choice exam as a tool for mastering how the component parts 
of a company are connected. The second segment starts with the fi fth week and lasts 
until the end of the class.  In this second segment, students apply their knowledge in 
a competitive setting.   
 

Objective #2. To develop critical thinking skills and experience business decision-
making from a long-term, senior manager’s perspective. 
Objective 2 is also accomplished in two phases.  The fi rst phase occurs across the 
course when the class will read and analyze the textbook. The second phase occurs 
in the fi fth through ninth weeks of the class when students participate on teams in a 
competitive environment which requires them to plan activities several hypothetical 
years into the future.  The choices that a team makes on how to play the game over 
these last fi ve weeks are the key tools for reaching this objective. 
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Objective #3. Analyze a competitive environment and recommend viable    

comprehensive strategies and solutions to the challenge. 
Objective 3 is accomplished by completing the COMP XM. It is also accomplished 
through participation in the capstone game. 
 

Objective #4. To improve team and management skills by working together in a 
business simulation situation while competing with other business teams.  

Objective #5. Create a comprehensive and viable    business plan including, but 
not limited to, external industry analysis, internal analysis, corporate and 
business level strategies, competitive dynamics, policies and procedures and 
contingency planning. 
Objectives 4 &  5 are complementary and are accomplished across the term of the 
course.  Teamwork and management skills are integral components of the capstone 
gaming system.  Failure to perform well as a team is likely to result in inferior 
competitive performance.  Students will complete two peer evaluations by week 
eight as a tool to highlight the importance of successfully cooperating with team 
members.  The final exercises of the class are an oral presentation by each team 
which requires an explanation of prior actions and expected future performance and 
a final exam. 

Materials  
Capstone Business Simulation, www.capsim.com: 

• Pay and sign up online before the class begins.   
• Download the ÒTeam Member GuideÓ and familiarize your self with it. 
• Do as many tutorials, which are available    on that website, as you have time for 

prior to or soon after the start of the class.  
 
Crafting and Executing Strategy: The quest for competitive advantage, concepts and 
cases 
Thompson, Strickland &  Gamble 
14th edition 
McGraw Hill Irwin 
ISBN: 0-07-288-444-4 

Grading  
Group Measure #1: Success Measure: acting professionally, 
managing competently and completing the game without missing a 
key deadline   

30% 

Group Measure #2: ÒStockholderÕs DebriefÓ class presentation 30%  
Group Measure #3: Mid-term Exam     15% 
Individual Measure #1: COMP-XM Test Sequence 15% 
Individual Measure #2: Peer Evaluation scores 10%  

Activities  
The primary tool used to accomplish our objectives is an on-line business simulation 
game operated by Capstone Business Simulations.  Students play the game on teams. 
Each team runs a company against other human-managed companies and several 
computer-managed companies.  The game is very diffi cult.  It is designed to force 
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students to understand and manage the operations, finance, marketing, R &D, and HR 
needs of a high-technology manufacturing company in a highly competitive industry.  To 
play the game requires students to use basic computer skills and business vocabulary on 
a team that must exhibit a fluent understanding of the practical aspects of business 
policy.  Over a series of simulated years, the student should be able to analyze and 
recommend a comprehensive and workable approach to the situations presented.  By the 
end of the course, students should be able to view their objectively verifiable track 
record of achievement and explain: 

1. how they did what they did  
2. why their end result differed from their projected result; and 
3. understand how much they know about building and running businesses. 

 

Capstone Simulation Activities:  This class is very self-directed.  It is intended to 
simulate an executive environment through the game and across the time spent playing 
it.  Before class begins, students must register at www.capsim.com, the interactive 
business simulation site which hosts the game we will use throughout the course.  The 
games scenario is a team(s) of students operates as the senior managers of an established 
company in an established and competitive manufacturing industry.  Student teams play 
against computer-managed teams. In the fi rst class, students will be assigned to teams. 
The professorÕs role is that of a consultant to the student-company managers.  The fi rst 
practical skill which students need to master is the ability to upload decisions for their 
team.  The second practical skill that each team member must master before the game is 
how to read and then analyze the results of their teamÕs decisions.  The website provides 
a powerful set of tools for evaluating your own performance and the competitive 
environment in which your company exists.   

Other Activities: 
 
Mid-Term Exam: The mid-term exam will be distributed at the start of class.  .  The 
exam consists of 252 questions in either multiple choice or true-false format.  The exam 
serves as a guide to the definitions and functional aspects of Capstone; as such, students 
will benefi t from using it as a tool to help master Capstone in the fi rst few weeks of the 
class  Students are encouraged to work together in determining which answers to submit 
as their fi nal choices.  The class is encouraged to submit a group answer sheet for the 
final exam.   
Capstone StockholderÕs Debrief:  Each team will present a StockholderÕs Debrief to the 
class discussing their ending sales and profi t position to demonstrate their knowledge of 
their markets and their competitors.  This oral presentation should answer the questions 
of ÒWhat did you do and why did you do it?Ó The capstone website provides some 
guidance on how to prepare this presentation. 
Webster UniversityÕs Standard Comp XM Test: In the BUSN 6200 course on every 
Webster campus, MBA candidates on are required to complete an analysis of the COMP 
XM test sequence.    
Peer Evaluation:  Each team member will be evaluated by his or her Capstone team 
members. 
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Policy 
Statements: 
University 
Policies 

 
University policies are provided in the current course catalog and course schedules.   
They are also available on the university website. This class is governed by the 
universityÕs published policies. The following policies are of particular interest:  
 
Academic Honesty 
The university is committed to high standards of academic honesty. Students will be held 
responsible for violations of these standards. Please refer to the universityÕs academic 
honesty policies for a definition of academic dishonesty and potential disciplinary 
actions associated with it.  
 
Drops and Withdrawals 
Please be aware that, should you choose to drop or withdraw from this course, the date 
on which you notify the university of your decision wil l determine the amount of tuition 
refund you receive. Please refer to the university policies on drops and withdrawals 
(published elsewhere) to find out what the deadlines are for dropping a course with a full 
refund and for withdrawing from a course with a partial refund. 
 
Special Services    
If you have registered as a student with a documented disability and are entitled to 
classroom or testing accommodations, please inform the instructor at the beginning of 
the course of the accommodations you will require in this class so that these can be 
provided.  
 
Disturbances 
Since every student is entitled to full participation in class without interruption, 
disruption of class by inconsiderate behavior is not acceptable. Students are expected to 
treat the instructor and other students with dignity and respect, especially in cases where 
a diversity of opinion arises. Students who engage in disruptive behavior are subject to 
disciplinary action, including removal from the course. 

Course 
Policies 

 
Verbal presentation, research and writing skills normally expected at the graduate level 
are important.  Students should participate in team exercises and discussions, make 
decisions based upon fact-based scenarios and defend those decisions in the classroom. 
Student will make decisions on strategic planning and tactical implementation with 
reference, as the student determines is appropriate and necessary, to principles of 
economics, accounting, finance, statistics, human relations, psychology, sociology, 
language skills and their accumulated life experience.  Exceptional performance in this 
multi-disciplinary course will be supported by demonstrating mastery of material from 
prior courses.  
 
Prior to the start of the class, the professor will post a package of information including 
class notes and slide presentations on the Webster Connections Class Page.   
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Weekly 
Schedule 
 
 

Assignments 
Prior to First 
Class 

• #1 of 3: Register for the Capstone Gaming Simulation at 
www.capsim.com 

• #2 of 3: Read Thompson, Chapters 1, 2 & 3 
• #3 of 3: Email your preferred email address to 

thealy@healyduke.com.  All mail will go to your webster.edu 
address unless a new address is provided.   

Week 1 • Read Thompson, Chapters 4, 5 & 6 
• Read Capstone Team Member Guide 
• Do Capstone tutorials (self-paced through week 8) 

Week 2 • Read Thompson, Chapters 7 
• Do Capstone tutorials (self-paced through week 8) 
• Start Capstone practice rounds 
• Set-up communications systems with assigned Capstone Team 

members 

Week 3 • Read Thompson, Chapters 8 
• Do Capstone tutorials (self-paced through week 8) 
• Continue Capstone practice rounds 

Week 4 • Read Thompson, Chapters 9 
• Complete Peer Evaluation #1 
• Do Capstone tutorials (self-paced through week 8) 
• Start Capstone Competition rounds 

Week 5 • Read Thompson, Chapters 10 
• Turn in Mid-Term Exam 
• Do Capstone tutorials (self-paced through week 8) 
• Continue Capstone competition rounds 

Week 6 • Read Thompson, Chapters 11 
• Do Capstone tutorials (self-paced through week 8) 
• Continue Capstone competition rounds 
 

Week 7 • Read Thompson, Chapters 12 
• Complete Peer Evaluation #2 
• Do Capstone tutorials (self-paced through week 8) 
• Continue Capstone competition rounds 
• Comp XM Test: Sequence #1 & 2 

Week 8 • Read Thompson, Chapters 13 
• Do Capstone tutorials (self-paced through week 8) 
• Complete Peer Evaluation #2 
• Continue Capstone competition rounds 
• Comp XM Test: Sequence #3 & 4 

Week 9 • Conclude Capstone competition rounds  
• Prepare for Capstone Shareholder Debrief 
• Comp XM Test: Sequence #5  
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Additional 
Information 

 

**** VERY IMPORTANT **** 

EACH STUDENT MUST ESTABLISH EMAIL CONTACT DIRECTLY WITH 
ME NO LATER THAN MONDAY 3/20/2007 AT thealy@healyduke.com .  I HAVE 
A SERIES OF MATERIALS FOR THE CLASS TO EMAIL YOU.  IF A 
STUDENT DOES NOT ESTABLISH EMAIL CONTACT WITH ME BY THAT 
DATE, I RESERVE THE RIGHT TO HAVE THAT STUDENT REMOVED 
FROM THE CLASS AS A “1ST CLASS NO SHOW”.   

**** VERY IMPORTANT **** 

 


