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Course MNGT 5000 Management 

Term Spring 2 2008 

Instructor Instructors:  Carl Richards, Ph.D. 
Telephone No.  (202) 561-4382 
E-Mail: richarct@webster.edu 

 

Catalog 
Description 

This course introduces the student to the basic concepts of management and 
organizations.  Primary emphasis is given to three primary functions, planning, 
organizing, and controlling.  Additional topics include: organization theory, the 
global environment, ethics and decisions making.  . 

 

Prerequisites Students should have graduated from an accredited college or university and 
have the ability to communicate both in writing and verbally in a clear, concise 
and effective manner.  Practical work experience is desirable, but not necessarily  
in a management position.  Ability to use the internet to communicate and work  
with other students and faculty is critical.   

 

Course Level 
Learning 
Outcomes 

Upon successful completion of this course, the student will be able to: 
 

1. Define, discuss, and recognize important terminology, facts, concepts, 
principles, analytic techniques, and theories used in managing 
organizations.  

      2.  Understand and apply the principles or fundamentals associate with 
      effective planning, organizing, leading, and controlling of           

organizations. 
             3.  Develop a practical and usable strategic business plan for an 
                  organization 
             4.  Analyze and make decisions on the management situation, structure,  
                  and style found in various organizations and present findings and     
                  solutions in a logical and understandable manner. 
  5.  Recognize, understand, and explain how management functions and 
                  concerns differ in an international environment. 

6. Organize his or her thoughts regarding management issues and 
      concepts and express them in clear and cogent prose. 
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NOTE: 
 
 1:  This objective covers most elements that are associated with 

management.  Each of the nine week sessions focus on elements of 
management that students should be familiar with and understand.  
Lectures, power point presentations, case studies and student 
presentations provide the platform for discussion and understanding. 

 
           2.  This objective focuses on the four fundamentals of management.  

While these fundamentals overlap, each has specific times, exercises 
and assignments associated with it.  Planning is emphasized during 
week one through a power point presentation, handouts and class 
discussion.  Organizing is covered during week four with lecture, 
student presentations and class discussion.  Leading receives 
attention throughout the course, but receives specific attention during 
week five through reading assignments, lecture, and student 
presentation.  Controlling is covered in detail during week six with a 
power point presentation, handouts, problem solving, and class 
discussion.   

  
3.  Initial instructions and discussion of a usable strategic plan begin 
during week one with lecture material on planning, handout material 
that is reviewed and discussed, and the an outline for the plan.  
Students present their ideas for the strategic plan during week two 
and discussions and material covered throughout the course are 
designed to assist the students with their planning process. 
 
4.  These multi-faceted abilities and skills regarding management are 
encouraged, developed and reinforced through lectures, assigned case 
studies, and current event presentation by students that begin in 
week two with case studies and continue throughout the entire 
course.  Current event presentations begin during week three and 
continue to augment management information and concerns through 
week seven. 
 
5.  While globalization and international management are mentioned 
during lectures and when surfaced with current event articles 
between weeks three and seven, this topic receives considerable 
attention during week eight through lecture, a case study, and class 
discussion. 
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6.  This objective is emphasized during classes dealing with case 
studies and current events because students are required to submit 
one page written explanations, summation, and solutions of the 
management situation under consideration.   
*The final exam is an applied exercise designed to allow the student 
to use the knowledge, personal experiences and some skills learned 
during these several classes in situations that one may encounter in 
the future.        

 
 

Materials                           Required Text:  Daft, Richard L., and Marcic, Dorothy, Understanding 
Management  (5th Edition) (Thomson Ð South-Western), 2006, ISBN 0-324-
42171-0. 
Supplemental Reading:  To be provided by your instructor. 
  

Grading Course Requirements:                 % of Grade 
   

 a)  Project          30 
 b)  Case Studies (Two Written)       20 
 c)  Class Participation             05 

c)  Final Exam          25 
 d)  Presentations (Two Current Event Articles)     20 
      Total    100% 

 

Activities  
 CLASS POLICY AND PROJECTS FOR THE FALL 2007 TERM 
 
 
1.  Attendance:  Students are expected to attend all scheduled classes.  In 

case of an unavoidable absence, the student must contact the instructor 
prior to or immediately after the absence.  The student is subject to 
appropriate academic penalty for incomplete or unacceptable makeup 
work with regard to an absence.  

 
• Students missing class are required to provide the instructor with a two 

to four page summary of each chapter assigned for the week of the 
absence plus written responses to certain questions at the end of the 
chapters if appropriate.  Material is to be turned in during the next 
class session following the absence.  If an oral report is scheduled for 
the class when the student is absence, arrangements must be made for 
the presentation to be made at some other time that is convenient and 
appropriate for the class. 
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1. Assignments (Graded:  See Grading above) 
 

• Students will choose two of five designated case studies (distributed 
during class sessions) to provide written analysis of not more than one 
typewritten page for each case.  The two cases turned in by the 
student will be evaluated and a grade assigned.    Discussion of each 
case will be conducted during class.  The written assignment is due the 
day the particular case is scheduled for discussion. 

• Using the Internet (WebsterÕs Passport), locate two articles that deal 
with or impact   "management."  Each student will discuss briefly 
his/her current event articles in class during a designated class time 
and turn in a one page written critique of each article.  The written 
critiques will be graded. 

• Each student will be asked to summarize a chapter or parts of a 
chapter taking not more than 15 minutes to accomplished this task.  
The verbal summary will be part of your ÒPresentationÓ grade.  
Specific instructions and chapter assignments will provided the first 
class meeting.    

 
3.  If you are unsure of any aspect of the course, please talk with your instructor 

as soon as possible and as often as you like. 

 

Policy 
Statements: 
University 
Policies 

University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the universityÕs published policies. The following policies are of 
particular interest:  
 
Academic Honesty 
The university is committed to high standards of academic honesty. Students will 
be held responsible for violations of these standards. Please refer to the 
universityÕs academic honesty policies for a definition of academic dishonesty 
and potential disciplinary actions associated with it.  
 
Drops and Withdrawals 
Please be aware that, should you choose to drop or withdraw from this course, the 
date on which you notify the university of your decision will determine the 
amount of tuition refund you receive. Please refer to the university policies on 
drops and withdrawals (published elsewhere) to find out what the deadlines are 
for dropping a course with a full refund and for withdrawing from a course with a 
partial refund. 
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Special Services    
If you have registered as a student with a documented disability and are entitled 
to classroom or testing accommodations, please inform the instructor at the 
beginning of the course of the accommodations you will require in this class so 
that these can be provided.  
 
Disturbances 
Since every student is entitled to full participation in class without interruption, 
disruption of class by inconsiderate behavior is not acceptable. Students are 
expected to treat the instructor and other students with dignity and respect, 
especially in cases where a diversity of opinion arises. Students who engage in 
disruptive behavior are subject to disciplinary action, including removal from the 
course. 

Course 
Policies 

 This syllabus may be revised at the discretion of the instructor without the 
prior notification or consent of the student.  The schedule below presents 
an approximate expectation of course progress.  The instructor reserves 
the right to change the overall course grade weighting.  Any changes will 
be announced in class. 

 
• In line with the universityÕs policy on academic honesty, please be 

advised that instances of academic dishonesty will result in a zero for the 
assignment and will be reported to the Dean of the School of Business 
and Technology for further disciplinary action.  For written assignements 
in this course we may use turnitin.com, an electronic database, which 
assists students and faculty with academic work.   

Weekly 
Schedule 

Assignments 
Prior to 
First Class 

Pre-Assignment for Week 1 

Please come to our first class prepared to discuss the material 
that is assigned for our first class meeting that is provided 
below. 

Week 1 Introduction/The Planning Function   
--Ch. 1:  The Changing Paradign of Management & 
Foundations  of the Learning OrganizationÐ Pages 3-
27 (Complete --ÒManagerÕs WorkbookÓ Pages 38-38 
in Textbook) (Be Prepared to discuss ÒElectra-
Products, IncÓ Pages 41-42)  

           --Ch. 5:  Organizational Goal Setting and Planning   
           --Discussion of Assignments and Case Studies 
           --Discuss Analyzing a Case & Hand Sample Case 

Study  
            --Assign Presentation Times of Current Event Topics 

Week 2 Diversity, Ethics and Social Responsibility 
 --Ch:  4.  Managerial Ethics and Corporate Social 

Responsibility 
 --Be Ready to Discuss (ÒManagement in Practice:  
Ethical Dilemma  Page 150 in Textbook)  

 --Ch:  9.  Human Resource Management and 
Diversity (Complete ManagerÕs Workbook --Pages 
363-364)   

  --Video/Discussion 
  --Discussion Sample Case Study 

 --Discuss in Detail Projects/Current Events 
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Week 2 Diversity, Ethics and Social Responsibility 
 --Ch:  4.  Managerial Ethics and Corporate Social 

Responsibility 
 --Be Ready to Discuss (ÒManagement in Practice:  
Ethical Dilemma  Page 150 in Textbook)  

 --Ch:  9.  Human Resource Management and 
Diversity (Complete ManagerÕs Workbook --Pages 
363-364)   

  --Video/Discussion 
  --Discussion Sample Case Study 

 --Discuss in Detail Projects/Current Events 
 --Hand Out Case Number 1 
 

Week 3 The Management Environment 
 --Resolve Project Topic 
 --Ch. 1:  Pages 28 Ð 37 Management Thought 
 --Ch. 2:  The Environment and Corporate Culture 
 --ÒSociety of EqualsÓ  (Page 79)  

 - -Discussion of Case Number 1 
 --Hand out Case Number 2 
 --Current Event Presentations Begin 

. 

Week 4 Decision-Making, Organizing & Staffing 
           --Ch. 6:  Managerial Decision-Making and 

Information Technology   
           --ManagerÕs Workbook (Pages.246)  ÒWhatÕs Your 

Personal Decision  Style?Ó  Students Provide Results 
 --Ch. 7: Structure and Fundamentals of Organizing 

Fundamentals of Organizing 
 --Current Event Presentations (cont.) 
 --Discuss Case Number 2 
            --Hand Out of Case Number 3 
 

Week 5 Patterns of Influencing/Leadership 
--Ch:  11 Leadership in Organizations 
--ManagerÕs Workbook  ÒAssumptions About 
LeadersÓ (Page 441) 
--Ch:  14 Teamwork in Organizations 
--Management In Practice:  Ethical Dilemma 
ÒConsumer Safety or Team Commitment?Ó  (Page 
556) 

  --Discuss Case Number 3 
 --Current Event Presentations (cont.)  

 
Revisit course assignments and Learning 
Outcomes (objectives of the courts) 
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Revisit course assignments and Learning 
Outcomes (objectives of the courts) 

 

Week 6 Controlling the Organization and its Operations 
--Ch. 15:  Productivity Through Management and 
Quality Control Systems  

  --Ch. 8:  Innovation and Change  
 --ManagerÕs Workbook: ÒInnovation Climate (Page 

316)   Please review material prior to class)   
  --Current Event Presentations (cont)  
 --Handout Case Number 4 
 

Week 7 Talking, Listening and Motivating 
 --Complete any Discussions from Previous Classes 
 --Ch. 13:  Communicating in Organizations  
 --Ch. 12:  Motivation in Organizations 
 --Complete ÒWhat Motivates You?Ó in the ManagerÕs 
Workbook (Page 479)  
 --Video on Motivation 
 --Current Event Presentations (cont.)  
 --Discuss Case Number 4 
 --Handout Case Number 5 

 

Week 8 Entrepreneurship And International Management  
 --Pages AB-1 to AB-20 
--Ch. 3: Managing in a Global Environment 
 --Discussion:  Reading and Case Number 5 
 --Review Video  
 --Complete All Remaining Work, Projects, & Reports        
 --Current Event Presentations 

 

Week 9 Reflections/Summary 
 --Discussion of Projects 
 --Final Examination 

  

Additional 
Information 

Supplemental Reading:  To be provided by your instructor. 
 
Visual Aids:  Whiteboard, Overhead Projector, Video and Handouts. 
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