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Course MNGT 6000 - 34 

Term Spring 1 & 2, 2008 

Instructor Sam Shiplett                       301 420-2256              shiplett@webster.edu 

Catalog 

Descr iption 

In this capstone course, the student is expected to synthesize and integrate the 
conceptual and theoretical knowledge and understanding acquired in the 
curriculum by use of case study analysis, a research project, or management plan.  
The emphasis is on the student’s development of written analytical material that 
can be utilized for program assessment as well as individual student assessment. 

Prerequisites Completion of all other required courses in this major.  

Course Level 
Learning 
Outcomes 

• Students will be able to define, discuss, and recognize the important 
terminology, facts, concepts, principles, analytic techniques, and theories 
used in the field of management and leadership. 

• Students will apply the prominent terminology, facts, concepts, principles, 
analytic techniques, and theories in management and leadership when 
analyzing complex factual situations involving management problems. 

• Students will integrate the relevant facts, concepts, principles, and 
theories used in management and leadership when developing solutions to 
multifaceted, complex management problems as required in case studies. 

• Students will develop appropriate strategies for implementing solutions to 
management problems that reflect their knowledge and explanation of the 
interrelationships among strategic management, human resources 
management, leadership, and organization development and change. 

• Students will recognize the need to adapt organizational solutions to 
organizational constraints such as finances and time horizons. 

 
 

Mater ials TEXT REFERENCES: Practical Research  Planning and Design, 8th Ed (New 
York:  MacMillan Publishing company.   ISBN 031-11-0-8956 (or earlier 
editions). 
 
A Manual for Writers of Term Papers, Theses, and Dissertation, 7th ed. 
(Chicago: The University of Chicago Press, 1987)  ISBN  13 -9 780226 823379 
(or earlier editions). 
 
           (obtained through MBS Direct 1 800- 325-3252) 
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Grading A  = 93 - 100            B  = 83 - 86 
A- = 90 - 92             B- = 80 - 82   
B+ = 87 - 89             C  = 75 - 79   

 

  
   

Activities Research Paper 100% 

Policy 
Statements: 

University 
Policies 

University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the university’s published policies. The following policies are of 
particular interest:  
 
Academic Honesty 
The university is committed to high standards of academic honesty. Students will 
be held responsible for violations of these standards. Please refer to the 
university’s academic honesty policies for a definition of academic dishonesty 
and potential disciplinary actions associated with it.  
 
Drops and Wi thdrawals 
Please be aware that, should you choose to drop or withdraw from this course, the 
date on which you notify the university of your decision will determine the 
amount of tuition refund you receive. Please refer to the university policies on 
drops and withdrawals (published elsewhere) to find out what the deadlines are 
for dropping a course with a full refund and for withdrawing from a course with a 
partial refund. 
 
Special Services    
If you have registered as a student with a documented disability and are entitled 
to classroom or testing accommodations, please inform the instructor at the 
beginning of the course of the accommodations you will require in this class so 
that these can be provided.  
 
Disturbances 
Since every student is entitled to full participation in class without interruption, 
disruption of class by inconsiderate behavior is not acceptable. Students are 
expected to treat the instructor and other students with dignity and respect, 
especially in cases where a diversity of opinion arises. Students who engage in 
disruptive behavior are subject to disciplinary action, including removal from the 
course. 

Course 
Policies 

Appointments:  The instructor will be available to meet with any student 
concerning the course requirements before or after each class.  Contact me if you 
wish to set up an appointment. 
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Expectations:  Students are expected to develop a premise that will permit them 
to integrate and apply core course information using an applied research 
methodology.  The research should be applied to an organization, and the 
organizations selected should not be the student's organization. 
 
CLASS SCHEDULE:  It is fully expected that course can be completed within 
nine weeks.  In the event that a student must take an incomplete, only one 
incomplete semester will be allowed.  After that, the instructor will assign a Non 
Credit (NC) and the student will have to register for the course again. 
 

Weekly 
Schedule 

Assignments 
Pr ior to 
First Class 

Readings:  Practical Research Planning and Design, Chapter 
1 - 7.  Student must have a general idea of the topic they will 
be studying. 

Week 1 Course Introduction and Student Review of Preliminary 
Topic.    
 Readings:  Practical Research Planning and Design, Chapter 
1 - 7.               
Class discussion on topic development and secondary 
research. 

Week 2 Meet to submit situation analysis, premises and disclaimers 
and detailed work plan.  Meet to discuss primary research 
and questionnaire development and modeling. 

Week 3 Meet to review progress to date. 

Week 4 Review and submit secondary research, survey and individual 
progress. 
 

Week 5 Student Research  
Submit copy of questionnaire and status report. Discuss final 
paper format. 
 

Week 6 Read Practical Research Planning and Design,      
Chapter 12.   
 

Week 7 Student Research  
   
 

Week 8 Meet to present and defend paper. 
 

Week 9 Meet to present paper.  Submit final paper. 
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Additional 
Information 

 
INTEGRATED STUDIES 

 
6000 COURSE 

 
METHODOLOGY AND PROCESSES 

 
APPLI ED RESEARCH AT THE  

GRADUATE LEV EL 
 

BOLLI NG AFB       WASHINGTON, DC 
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WEBSTER UNIVERSITY INTEGRATED 
STUDIES RESEARCH GOALS ARE: 
 
 
 
1. STUDENTS SHOULD ACQUIRE AN 

APPRECIATI ON OF APPLI ED RESEARCH 
AS A METHODOLOGY: 

 
 
 
2. STUDENTS SHOULD GAIN EXPERIENCE 

WI TH APPLI ED RESEARCH 
 
 
 
3. STUDENTS SHOULD DEVLEOP AN 

UNDERSTANDING OF APPLI ED 
RESEARCH IN THEIR FIELD SO THEY 
CAN SOLV E MANAGEMENT PROBLEM S. 
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APPLIED RESEARCH COMPONENTS 

 

APPLIED RESEA RCH 

 
 .  Aims to develop recommendations on  
                   management problems 
 .  Based upon situation analysis 
 . Develop a premise 
 .  Uses pr imary/secondary research to resolve 
                  business problems 
 .  Does not seek to discover new theory 
 
SECONDARY RESEARCH (DEVELOP MODEL) 
 
 . Li brar ies     

. Government  
 . Tr ade Associations   

. Pr ivate Firms 
 . Existing Case Studies  

. Histor ical Research 
 . Case Studies    

. Internet 
 
PRIMARY RESEARCH (VALI DATE MODEL) 
 
 .   Descr iptive Survey 
 . Histor ical Survey 
 . Quanti tative Study 
 . Exper imental Study 
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DEVELOPING A SITUATION ANALYSIS AND PREMISE 
 

.  Situation Analysis Ð analysis of a given situation is    
usually a situation that warrants a change.  
 
 Use your own knowledge and exper ience plus secondary 
research to develop your  analysis. 
 
.  Premise Ð a statement used in applied research stating 
what is expected to be found in the research, or  what will 
result after  the prescr ibed action is taken. 
 
 A.  Source of Premise 
 
  .  Lectures and reading in courses 
  .  Exploratory reading on a par ticular topic 
  .  Practical, on the job, problem awareness 
  .  Reading specifi cs pr ior research 
  .  Pr ior  research exper ience 
  
 B.  Narrow the premise 
 
 C.  Clarify the premise 
 
 D.  State the premise precisely 
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INTEGRATED STUDIES Ð PROCESS MODEL 

 
WEEK   DESCRIPTI ON 
     1  Develop preliminary topic and premise  
                   statement 
     2  Present a situation analysis of the environment 
                   for  the premise statement 
                   (use secondary research). 
     2  State the premise. 
     2  State disclaimers or  study limitations. 
     2  Develop work plan.  
    3-8 Conduct pr imary and secondary research and 
                  analyze results 
     8  Present paper (provide handout for  each  
                   participant). 
     9     Prepare analyti cal repor t indicating whether  
                   you accept or  reject the  
  original premise in par t or as a whole.  State 
                  and discuss new issues, 
                  modifi cation of the premise developed in the 
                  research, and include  
  recommendations for  future study.  Report 
                  must be original work 
  presented in an acceptable and consistent 
                  academic format together   with all  
                  preliminary sections. 
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REPORT FORMAT 
  

. Chapter  1: Situation analysis, premise, work 
          plan and disclaimers 

 . Chapter  2: Secondary Research 
 . Chapter  3: Pr imary Research (fact finding)  
 . Chapter  4: Model 
 . Chapter  5: Analysis 
         .        Chapter  6:  Recommendations  
         .        Chapter  7:  Conclusion 
         . Appendix: Provide research documentation in 
                   appendix  
 . Bibliography 
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