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Course HRDV 5630            Organizational Development and Change 

                                                 

Term Fall 1, 2007, Bolling AFB, D.C.   

Instructor Beryl Harman, DPA, CPCM 

Ph:  703-780-8327 

Fax: 703-780-8747 

E-mail: beryl.harman.dpa@verizon.net 

Catalog 
Description 

Organizational development (OD) is the process of planning and implementing 
interventions to create interpersonal, group, inter-group, or organization-wide change.  
This course presents the theoretical foundations of organization development as an 
applied behavioral science.  Students will also be introduced to many types of 
interpersonal, intra-group, inter-group, and organizational interventions that are used to 
effect comprehensive and lasting changes. 

Prerequisites Incoming Competencies of Students expected by Instructor:  Some coursework 
background in behavioral science, human resource management, or business 
management.   

Course Level 
Learning 
Outcomes 

The following is a list of the basic learning outcomes for the course: 
a. Discuss the history and development of OD as an applied behavioral science. 
b. Analyze the most current theory and applications as well as classical models and 

foundation of OD.  
c. Compare and contrast the entire range of organization development frameworks 

and interventions. 
d. Employ theory-based, diagnostic frameworks to assist in choice of specific 

interventions.  
 
In addition, students will be required to:  

1. Recognize important terminology, facts, concepts, principles, and theories used 
in the field of Organizational Development. 

2. Analyze OD situations and suggest solutions to real organizational problems. 
3. Synthesize intellectual explanations of OD models with methodological 

competencies.  
4. Identify situations that would benefit from OD interventions. 
5. Diagnose organizational systems issues at the level of the individual, small 

group, inter-group, organization, and organization/environment levels of 
analysis. 

6. Explain the limitations of conventional analytical frameworks in hyper-
turbulent organizational environments. 
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7. Diagnose and plan an intervention that will increase organizational 
effectiveness. 

8. Identify ways to utilize the personal self as an instrument in the change process.  
9. Integrate OD frameworks with broader HR frames and competency models. 
 
All learning outcomes will be accomplished through essay discussions, case study 
analyses and experiential learning activities as assigned by the instructor.  Skill 
building sessions and cases will be selectively used to create and expand the 
knowledge of the student. 
 
Notes:   
 
Outcome (a) is covered in Weeks 1 and 2 using Chapter Reports, Case Analysis 
and Individual Exercises.  The student will discuss lessons learned, explore issues 
and determine alternatives and reflect on their own strengths and development 
needs. 
Outcome (b) is covered in Weeks 2 through 8 using Chapter Reports and Case 
Analyses.  The student will discuss lessons learned, determine applications, offer 
opinions, determine alternatives and provide recommendations for correcting 
problems.   
Outcome (c) is covered in Weeks 3 through 6 using Chapter Reports and Case 
Analyses.  The student will discuss lessons learned, determine applications, offer 
opinions, determine alternatives and provide recommendations for correcting 
problems.   
Outcome (d) is covered in Weeks 1-8 through the use of Case Analyses and 
discussion of alternatives and individual exercises designed to stimulate reflection, 
analysis of alternatives and the selection of effective recommendations. 
 

Materials Required Text:  Brown, D.R. & Harvey, D. (2006). An experiential approach to 
organization development. (7th ed.). Upper Saddle River, NJ: Pearson Education Inc. 
ISBN:  0-13-144168-X  

Grading Chapter Reports  30% 

Case Analysis/Exercises 30% Team Presentation 20% Final Exam 20%  
Assignment of letter grades will be based on the following 
percentage/points earned in the course: 
  
     90-100 = A       80-89 = B      70-79 = C     60-69 = D 
   
                                      Below 60 = F     
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To ensure maximum points, ask questions to avoid confusion, 
follow directions, clearly understand what distinguishes each 
grade, accomplish assignments in a timely manner, share 
experiences, keep an open mind, fully consider other points of 
view, and submit papers that are appropriately referenced and 
free of spelling and technical errors.  

Activities Chapters Reports:  There are 8 Chapters Reports required by this course.  Each report 
covers two chapters in text, should a 2-3 pages brief summary and should include the 
following: 

¥ What you learned 
¥ How does it apply to your organization? 
¥ Your opinion   
 
Note:  A bulletized outline of the chapters is not acceptable.   

 
Case Analysis:  Prepare each case analysis using the format available on page 30 of 
the text and submit to the instructor at the same time as the Chapter Reports. 
 
Team Project and Presentation:  The purpose of this assignment is to give learners 
an opportunity to work in a team, applying the concepts and techniques discussed in 
the course.  Each (three or four member) team will design and present a comprehensive 
training program pamphlet for leaders and managers to learn how to become effective 
change agents.  The content of the pamphlet must include the program objectives/ 
outcomes, a listing of instructional activities, outcome evaluation criteria, and any 
other details to attract participants.  Each team will present its training pamphlet during 
the last class session and invite the other students to comment on their design between 
45 - 60 minutes each. (This time is subject to change depending on the amount of 
teams in the class).  Presentations will be evaluated on content, innovation, 
organization and presentation skills. 
 
Final Exam:  This take home exam will consist of 5 short essay questions based on the 
course information.  This exam is structured to determine the level of understanding 
and learning of the course materials and will require the student to analyze situations in 
the context of the course learning outcomes.  

Policy 
Statements: 
University 
Policies 

University policies are provided in the current course catalog and course schedules.   
They are also available on the university website. This class is governed by the 
universityÕs published policies. The following policies are of particular interest:  
 
Academic Honesty 
The university is committed to high standards of academic honesty. Students will be 
held responsible for violations of these standards. Please refer to the universityÕs 
academic honesty policies for a definition of academic dishonesty and potential 
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disciplinary actions associated with it.  
 
Drops and Withdrawals 
Please be aware that, should you choose to drop or withdraw from this course, the date 
on which you notify the university of your decision will determine the amount of 
tuition refund you receive. Please refer to the university policies on drops and 
withdrawals (published elsewhere) to find out what the deadlines are for dropping a 
course with a full refund and for withdrawing from a course with a partial refund. 
 
Special Services    
If you have registered as a student with a documented disability and are entitled to 
classroom or testing accommodations, please inform the instructor at the beginning of 
the course of the accommodations you will require in this class so that these can be 
provided.  
 
Disturbances 
Since every student is entitled to full participation in class without interruption, 
disruption of class by inconsiderate behavior is not acceptable. Students are expected 
to treat the instructor and other students with dignity and respect, especially in cases 
where a diversity of opinion arises. Students who engage in disruptive behavior are 
subject to disciplinary action, including removal from the course. 

Course 
Policies 

Read all required readings.  Keep up with the work.  If you fall behind it will be twice 
as hard to finish the course in the time provided.  Since this is a directed study course, 
you may work at your own speed and submit your assignments as time permits.  You 
are not constrained from submitting one or more assignments a week.  However, do 
not wait until the last date to submit all of your requirements since this will work to 
your detriment.  Half of your assignments must be completed by the midpoint of the 
course.  Delays in submittals must be discussed and approved by the instructor.     

Weekly 
Schedule 

Assignments  Complete Chapter Report for Chapters 1 and 2.  Complete Case 
Analysis  ÒThe NOGO Railroad.Ó (This case will not be graded but 
will be used for review purposes).   Week 1 Chapter 1:  Organizational Development and Reinventing the 
Organization 

¥ Read Case Analysis Guidelines Ð page 28 
Chapter 2:  Organizational Renewal: The Challenge of Change 

¥ Complete OD Skills Simulation 2.1: Survey, Profile Form & 
Objectives- Bring to Class 

¥ Analyze Case: The NOGO Railroad- page 61 
¥ Complete Chapters Report 

Week 2 Chapter 3: Changing the Culture 
¥ Analyze Case: The Dim Lighting CO - page 89 

Chapter 4: Role and Style of the OD Practitioner 
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¥ Complete OD Skills Simulation 4.1. Steps 1-4 Ð Bring to 
Class 

Week 3 Chapter 5: The Diagnostic Process 
Chapter 6: Overcoming Resistance to Change 

¥ Analyze Case: The Hexadecimal Company Ð page 180 
¥ Complete Chapters Report  

Week 4 Chapter 7:  Process Intervention Roles 
Chapter 8:  OD Intervention Strategies 

¥ Analyze Case: The Farm Bank Ð page 255 
¥ Complete Chapters Report 

Week 5 Chapter 9: Employee Empowerment and Interpersonal Interventions 
¥ Complete OD Skills Simulation 9.3. Steps 1 & 2 only- Bring 

to Class  
Chapter 10: Team Development Interventions 

¥ Analyze Case: Steele Enterprises Ð page 310 
¥ Complete Chapters Report 

Week 6 Chapter 11:  Inter-group Development Interventions 
¥ Analyze Case: The Exley Chemical Company Ð page 340 

Chapter 12: Goal Setting for Effective Organizations 
¥ Complete OD Skills Simulation 12.2: Review results of OD 

Skills Simulation 2.1 and Bring to Class 
¥ Complete Chapters Report 

Week 7 Chapter 13: Work Team Development 
Chapter 14: High-performing Systems and the Learning 
Organization 

¥ Analyze Case: Tucker Knox Corporation Ð page 423 
¥ Complete Chapters Report 

Week 8 Chapter 15: Organization Transformation and Strategic Change 
¥ Analyze Case: The Space Electronics Corporation Ð page 

455 
Chapter 16: The Challenge and the Future for Organizations   

¥ Complete OD Skills Simulation 16.1: Review results of OD 
Skills Simulation 2.1 and 4.1 and complete Profile Survey 
and Profile Form Ð Bring to Class 

¥ Complete Chapters Report 

Week 9 Team Presentations.  Final Exam provided to the Students.   
 

Additional 
Information About the Professor 

 

I taught Organizational Development subjects in the Advanced Program Management 
Course for the Program Management and Leadership Department of the Defense 
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Acquisition University (DAU) for 12 years prior to my retirement from the Federal 
Government in 2005.  Experientially, I have managed teams of contracting 
professionals on major systems acquisitions for the USAF and been a part of the 
Executive Management team of Program Offices acting as the Business Manager and 
Director of Contracting.  In addition to teaching at DAU, I managed the Research 
Program for 5 campuses as the Research Program Director and was the Executive 
Editor of the Acquisition Research Journal.  I have a BA in Speech Communication 
from Northeast Louisiana University, a MPA in Public Administration from Golden 
Gate University, San Francisco and a DPA in Public Administration from the 
University of Southern California.  My hobbies are computer games, mystery novels 
and sailing.   
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