WebSter The School of Business & Technology

UNIVERSITY

Course

MNGT 5590 Organizationd Behavior

Term

Spring 1 (Januay - March 2008)

Instructor

Name: Dr. Marilyn Lythgoe
Phore: 7033706274(h); 7036991134 (w)
Email: marilyn.lythgoe@osd.mil

Catalog Description

This course introduees students to many of the basic prindples of human
behavior that effective managers use when managing individuds and
groupsin organizations These indudetheoriesrelating to individud
differencesin abilities and attitudes, perception and attribution, motivation,
groupdynamics, power and politics, leadership, conflict resolution,
organizationd culture, organizationd structure and design, decision-
making, and organizationd development and change

To accomplish this, theory, research, readings case studies, smulations
expeiential exercises and aterm project have been selected to illudrate the
conceptud and applied aspects of organizationd behavior. Topicsinthe
course will span individud, groupand organizationd levels of andysis.
We will also discuss topics relevant to current trendsin organizational life,
such as downszing, diversity and managing change.

Prerequisites

N/A

Course Level
Learning Outcomes

A. ldentify individud differences induding abilities and aptitudes
(cognitive, physcal, psychomotor, sensory), skills and competendies,
persondity traits and theories, attitudes (e.g. job satisfaction, organizationd
commitment, jobinvolvement, etc.), values and ethics.

B. Describe perception and attributons

C. Discuss motivation and applied motivation topics (e.g. empowerment,
pay for performance, god setting, job redesign).

D. Andyze small groupand team formation and processes.
E. Undestand power and pditicsin organizationd settings

F. Identify andilludrate intra- and inter-group conflict and conflict
resolution (induding negotiation).

G. Compae and contrast decision-making modds (e.g. individud and
group, paticipaory management, rationd and bounded rationdity




modds).

H. Define and describe organizationd culture, organizational development
and change and organizationd structure and design.

Materials Text: Robbins Stephen P. and Judge Timoth; Organizationd Behavior
(12th edition, Pearson/Prentice Hall, Uppe Saddle River, NJ, 2004)ISBN
0-13-2431564
Life Styles Basic Kit, Human Synergistics (Purchase from Mr. Brian Hair,
Webder, Bolling AFB, 202-561-4382.

Grading

The GRADUATE catalog provides these guidelines and grading options for graduate
business degrees:
Grades in the program are A, A- B+ B, B-,C,F, |, ZF, and W. Grades reflect the
following standards:
AfA- Superior Graduate work
B+/B/B- Satisfactory Graduate work
C Woark that is barely adequate as graduate-level performance
F Work that is unsatisfactory
| Incomplete waork
ZF An " that is not completed within one year of the end
of the course is automatically converted to a "ZF".  A"ZF"is treated the
same as an F or NC for all cases involving GPA, academic warning,
probation and dismissal.
W Withdrawn from the course
The UNDERGRADUATE catalog provides these guidelines and grading options:
Letter Grade System for Undergraduate courses:
A, A Superior work in the opinion of the instructor
B+, B, B- Good work in the opinion of the instructor
C+C, C- Satisfactory work in the opinion of the instructor
D+D Passing, but less than satisfactory work in the opinion of the instructor.
| Incomplete work in the opinion of the instructor
IF An incomplete which was not completed within one year of the end of the
course.
F Unsatisfactory work in the opinion of the instructor
W Withdrawn from the course
Activities 1. During Januay 5, objectives A, B, & D are covered usng lecture,

breakouts, case andysisin thearea of founddionsof organizationd
behavior, values & decision making. Skill building modules at the end of
thetextbookwill be selectively used to build onour class discussions.

2. During Januay 19, objectivesC, E, F, & G are covered usng lecture,
student presentations video case andysis, and small groupinteractions&
role playing emphasizing skill building and incorporating student@
pertinent job experiences. Presentation of theLife Style Inventory
demondrates how we as managers using varying styles of communication,




leadership, power and pdlitics.

3. During February 9 and 23, objectivesF, G, & H are covered usng
lecture, case andysis, student presentationspractical exercises.
Presentation of the Applied Research Paper is acapgonelike project
building on the prindples and theory application throughoutthe term of
indruction.

Breakouts/Case Andysis (Present: February 9). Class breakout work and
cases give life to thetheory of management. They give usachance to see
how theideas presented in lecture and readingsplay outin real situaionsin
real organizations Thereal world is always more complex and often more
interesting than thetextbook So don®be surprised or frudrated if we dor®
come to asingle QightOanswer to the case; there will always be several
legitimate points of view, each with great bendfits and seriousflaws.

Effective Class Discussions An essential skill for any manager isthe
ability to articulate carefully his or her prior andysis and to convince
others of recommenddionsbased on such andysis. Active class
paticipaion by studentsis an essentia part of thelearning experience in
this course. Y our ability to express yourself condsely, accurately, and
unde pressure is enhanced throughparticipaion. Y our comments will also
contribute to thelearning experience of your classmates. Because regular
presentation of yourideas sharpensyour mastery of the subject matter,
failure to participae regularly in class may be assodated with written work
tha is not meeting your expectations

Assignments: All written assignments should be page-numbered, double-
gpaced, Arial fontsize of 12, 1 inch margins, usng headingslisted bdow,
submitted at thetime of presentation.

Life Styles Inventory (turn in pgoe & present to class): Jan 19

L SI Paper length: 5-6 pages (submit pgper at presentation time; late pgpers
subject to 1 letter grade down-grading)

LSI Presentation time: 12-15 minutes

* A letter-grade dedudion for each day the paper ishanded in late

LSl Framework:

Each member of an organization has his or her own style and ways of
behaving. Effectively working with others requires an undestanding and
appreciation of how people differ fromoneanothe. Early in the course,
we focusonindividud differencesN how people differ from each other. As
managers, we need to undestand individud differences because they have
an impact on thefeelings thoughs, and behaviors of each member of an




organization. Individud differences affect, for example, our stylesin
communication, leadership, and power and politics. As pat of our
discussion and review of thistopic, you are asked to self-assess your own
bdiefs, values, behaviors, and assumptions Asnoted in the preface to the
insrument you will use for this activity, Orheinventory provides a
quantified methodfor looking at strengthsas well as self-defeating
behaviors, in thehopetha onewill further improve uponwha is good and
work to changewha could be better.O

InyourLSl pgoe (5-6 pages):

1. Describeyour persond style(s). Focuson your dominant and weakest
styles.

2. Discuss how you developed these styles. (e.g., effects of family, school,
organizationd memberships culture, etc.)

3. Assess theimpact of your styles on your effectiveness in terms of how it
influences your communication, leadership and exercise of power.

4. ldentify a QtyleOfor changeand briefly define an action plan to
implement thechange Pinpant thinking and behavior tha may be
blocking your effectiveness. Providea practical, detailed QorescriptionCfor
changing self-defeating behavior.

Applied Research Paper: Turn in pgper and present Feb 23,

Paper length: 12-15 pages (submit pgper at presentation time; late papers
subject to 1 letter grade down-grading)

Presentationtime: 12D 15 minutes

* A letter-grade dedudion for each day the paper ishanded in late

Applied Research (Paper & Presentationto class) Actingasan
organizationd conaultant, youwill apply thetools from the course to assess
an organizationd issue of your choosng (e.g. motivation, leadership, team
dynamics, communication). Identify an organizationd problem of interest
toyouandin 12-15typed and numbered pages, usng doubk spacing and
Arial fontsize of 12 with thefollowing headings(dedudion taken if
headingsare missing/combined):

1. Background: 5 points
2. Statement of the Problem: 5 points
3. Literature Review: 20 points
4. Problem Andysis. 22 points

5. Possible Solutions 15 points




6. Solution and Implementation: 15 points

7. udification: 5 points
8. References/Bibliography: 5 points
9. Present to the class usng appropriate visud aids 10 points

Total: 100 points
Applied Research Heading Descriptions

Background(5 points): should acquant thereader with the organization
and specific divison/department of interest. Present key factsthat are
important in undestanding the problem/issue of interest.

Statement of the Problem (5 points): Wha are thekey
problems/chdlenges/issues? Are these surface problems (symptoms) or
root causes? Identify the basic problem and the purpo<e of theresearch.
Make a compdling case that these are indead fundamental issues.

Literature Review (20 points): Address wha you discovered in your
search of theliterature. Review theories, concepts, and studies discussed in
your text or in class and review what other writers/researchers may have to
say aboutthe subject of your andysis. You should talk aboutthe concepts,
ideas, or indghts tha have themog vauefor hdping you make sense of
your project. What theories can youuse? Which writers say something of
valueand why? Which modds are themods hdpful and why? Wha
conazpts will you chdlengeor criticize because your findingsare
different? Begin yourreview in broad terms, painting an overview of the
field of interest. Then gradudly narrow your focusuntl you zero in onthe
key issues of concern. Indudeaminimum of 10 separate sources. Mugt
cite references within thebody of the pgper.

Problem Andysis (22 pants): Provideadeailed andysis of the causes of
theproblems or issues you identified. Clearly illusrate howyouare
applying Organizationd Theory conaepts pluswha you®e learned from
your literature review to better unde'stand the causes of the
problems/issues.

Possible Solutions(15 points): Offer solutionsappropriate for thesituaion
congdering those who mug implement them. Andyze prosand consand
prioritize theoptions

Solution and Its Implementation (15 points): Outline your recommended
solution to the problems/issues from the previoussection. Specifically
state what should bedone by whom with whom, and in wha sequence.
Thus indudenotonly wha should bedonebut how it should bedone
Focuson solution implementation, long& short term.




Judification (10 points): Using course coneepts, tell why your solution and
implementation will work. Suppat with referenced facts, quotes, readings

References (5 points): All citationsin the pgoer mus appear alphabetically
inthereference list. Citationsidentify the source for readersto locate
information. Ensure al quots, idess, or condusonsnotyour own are
given propa acknowledgement in your text. Minimum sources: 10.

Presentation (10 points): Using applicable visud aids brief your applied
research to theclass. Be prepared to field questiors.

GRADING

Letter Course Grade dedudionsare applicable if the student does not
attend each of theclasses during the stated times. Also, end-of-course
gradewill bebased on an evaluaion of student efforts of thefollowing:

1) ClassroomDiscussion and Participaion: 25pts
2) Life StyleInventory (pgpoe & presentation): 30pts
3) Applied Research (paper & presentation): 100 pts
Total points: 155 pts

All of you bring aweslth of organizationd experience tha can bedrawn on
in order to undestand the material and conaepts in this course. | strongly
encourage you to reflect aboutthose experiences and share them with usas
we work ourway throughthematerial. We will all profit fromit.

How well youdoin this course, that is, how much you learn and wha kind
of gradeyouearn, is significantly affected by how engaged you become in
our learning community as well as how hard you work.

If a any timeyou feel that you are having problems with a paticular
segment of the course or the course in general, please come see me to
discuss these problems as they come up. Don@wait until theend of the
term.

* Read chepters 1 & 2 prior tofirst class

Policy Statements:
University Policies

University policies are provided in thecurrent course catalog and course
schedules. They are aso available onthe university webste. Thisclassis
govened by theuniversity@ published policies. Thefollowing pdicies are
of particular interest:

Academic Honesty
Theuniversity is committed to high standads of academic honesty.
Students will be hdd responsble for violationsof these standards
Please refer to the university® academic honesty policies for a




definition of academic dishonesty and potential disciplinary actions
assodated with it.

Drops and Withdrawals
Please be aware that, should you choos to drop or withdraw from
this course, the date on which you notify the university of your
decisonwill determinetheamountof tuition refund you receive.
Please refer to the university policies on dropsand withdrawals
(published elsawhere) to find outwhat the deadlines are for dropping
acourse with afull refundand for withdrawing from a course with a
patial refund

Special Services
If you have registered as a student with a doaumented disability and
are entitled to classroomor testing accommodaions please inform
theingructor at the beginning of the course of theaccommod&ions
you will require in this class so that these can be provided.

Disturbances
Since every student is entitled to full paticipaionin class without
interruption, disruption of class by incongderate behavior is not
acceptable. Students are expected to treat theingructor and other
students with dignity and respect, especially in caseswhee a
diversity of opinion arises. Students who engagein disruptive
behavior are subject to disciplinary action, induding removd from
the course.

Course Policies

Same as University Policies

Weekly Schedule

Jan 5: 8:00- 5:30 Text: Ch 1-2: Organizationd Behavior & Founddionsof
Individud Behavior: Introdudions Course Overview, Grading, Ground
Rules, Student Expectations Why we study organizationd behavior,
Contributing disciplinesto OB, Chdlenges and opportunities, How to
assess our own behavioral styles, What is the nature of managerial work.

Jan 19: 8:00- 5:30; Text: Ch 3, 4, 5, 6; Reconnect, Vaues, Job
Satisfaction, Persondity, Perception, Decision Making, Motivation,
Importance of Vaues, Job sat and cusomer satisfaction, How does
perception affect OB; The naure of decison makingin orgs Integrating
motivation theories.

Jan 19: Continuad: 8:00- 5:30: Text: Ch 7, 8, 9: Reconnect, Employee
recognition & involvement; foundaionsof groupbehavior & development;
Linking motivation to god setting; Employee invdvement programsin
practice; Group Process, Fundiond & problem solving teams. *Present
Life Style Inventory.




Feb 9: Continuead: 8:00- 5:30: Text: Ch 10,11,12,13: Reconnect;
Communication; Approaches to Leadership, Power & Politics; Functions&
process of communication; Trait theory, behaviord leadership theories,
Emotiond leadership & leadership effectiveness;, Contrasting leadership &
power. *Present Case Study.

Feb 9: 8:00- 5:30; Text: Ch 14,15, 16: Reconnect; Conflict & Negotiation,
Organizationd Structure, Work Design, Work specialization, structure;
Continuousimprovement process; Conaeptud frameworks for andyzing
work tasks Bimplicationsfor managers

Feb 23: 8:00- 5:30: Text: Ch 17,18, 19: Reconnect; Human Resource
Policies & Practices, Org Culture, Org Change& Stress Mgt; Selection
practices & jobandysis; Training & development programs; Performance
evaludion; Creating a cusomer responsve culture; Changeissues for
today@ managersManagement of work stress; *Present Applied Research
Pape

Additional
Information

N/A
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