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Catalog Description 
 

This course introduces students to many of the basic principles of human 
behavior that effective managers use when managing individuals and 
groups in organizations.  These include theories relating to individual 
differences in abilities and attitudes, perception and attribution, motivation, 
group dynamics, power and politics, leadership, conflict resolution, 
organizational culture, organizational structure and design, decision-
making, and organizational development and change. 
 
To accomplish this, theory, research, readings, case studies, simulations, 
experiential exercises and a term project have been selected to illustrate the 
conceptual and applied aspects of organizational behavior.  Topics in the 
course will span individual, group and organizational levels of analysis. 
We will also discuss topics relevant to current trends in organizational life, 
such as downsizing, diversity and managing change.  

Prerequisites 
 

N/A 

Course Level 
Learning Outcomes 
 
 

A. Identify individual differences including abilities and aptitudes 
(cognitive, physical, psychomotor, sensory), skills and competencies, 
personality traits and theories, attitudes (e.g. job satisfaction, organizational 
commitment, job involvement, etc.), values and ethics. 
  
B.  Describe perception and attributions. 
  
C. Discuss motivation and applied motivation topics (e.g. empowerment, 
pay for performance, goal setting, job redesign). 
  
D. Analyze small group and team formation and processes. 
  
E. Understand power and politics in organizational settings. 
  
F. Identify and illustrate intra- and inter-group conflict and conflict 
resolution (including negotiation). 
  
G. Compare and contrast decision-making models (e.g. individual and 
group, participatory management, rational and bounded rationality 



 

 

models). 
  
H. Define and describe organizational culture, organizational development 
and change, and organizational structure and design. 
 

Materials 
 

Text: Robbins, Stephen P. and Judge, Timoth; Organizational Behavior 
(12th edition, Pearson/Prentice Hall, Upper Saddle River, NJ, 2004) ISBN  
0-13-243156-4 
 
Life Styles Basic Kit, Human Synergistics (Purchase from Mr. Brian Hair, 
Webster, Bolling AFB, 202-561-4382). 
 

Grading 
 

 
 

Activities 
 

1. During January 5, objectives A, B, & D are covered using lecture, 
breakouts, case analysis in the area of foundations of organizational 
behavior, values & decision making.  Skill building modules at the end of 
the textbook will be selectively used to build on our class discussions. 
 
2. During January 19, objectives C, E, F, & G are covered using lecture, 
student presentations, video case analysis, and small group interactions & 
role playing emphasizing skill building and incorporating studentÕs 
pertinent job experiences.  Presentation of the Life Style Inventory 
demonstrates how we as managers using varying styles of communication, 



 

 

leadership, power and politics. 
 
3. During February 9 and 23, objectives F, G, & H are covered using 
lecture, case analysis, student presentations practical exercises.  
Presentation of the Applied Research Paper is a capstone like project 
building on the principles and theory application through out the term of 
instruction.  
 
Breakouts/Case Analysis (Present: February 9). Class breakout work and 
cases give life to the theory of management. They give us a chance to see 
how the ideas presented in lecture and readings play out in real situations in 
real organizations. The real world is always more complex and often more 
interesting than the textbook. So donÕt be surprised or frustrated if we donÕt 
come to a single ÒrightÓ answer to the case; there will always be several 
legitimate points of view, each with great benefits and serious flaws. 
 
Effective Class Discussions. An essential skill for any manager is the 
ability to articulate carefully his or her prior analysis and to convince 
others of recommendations based on such analysis. Active class 
participation by students is an essential part of the learning experience in 
this course. Your ability to express yourself concisely, accurately, and 
under pressure is enhanced through participation.  Your comments will also 
contribute to the learning experience of your classmates. Because regular 
presentation of your ideas sharpens your mastery of the subject matter, 
failure to participate regularly in class may be associated with written work 
that is not meeting your expectations. 
 
Assignments: All written assignments should be page-numbered, double-
spaced, Arial font size of 12, 1 inch margins, using headings listed below, 
submitted at the time of presentation. 
 
Life Styles Inventory (turn in paper & present to class): Jan 19 
 
LSI Paper length: 5-6 pages (submit paper at presentation time; late papers 
subject to 1 letter grade down-grading) 
LSI Presentation time: 12-15 minutes 
* A letter-grade deduction for each day the paper is handed in late 
 
LSI Framework: 
 
Each member of an organization has his or her own style and ways of 
behaving. Effectively working with others requires an understanding and 
appreciation of how people differ from one another.  Early in the course, 
we focus on individual differencesÑ how people differ from each other. As 
managers, we need to understand individual differences because they have 
an impact on the feelings, thoughts, and behaviors of each member of an 



 

 

organization. Individual differences affect, for example, our styles in 
communication, leadership, and power and politics.  As part of our 
discussion and review of this topic, you are asked to self-assess your own 
beliefs, values, behaviors, and assumptions.  As noted in the preface to the 
instrument you will use for this activity, ÒThe inventory provides a 
quantified method for looking at strengths as well as self-defeating 
behaviors, in the hope that one will further improve upon what is good, and 
work to change what could be better.Ó  
 
In your LSI paper (5-6 pages): 
 
1. Describe your personal style(s). Focus on your dominant and weakest 
styles.  
 
2. Discuss how you developed these styles. (e.g., effects of family, school, 
organizational memberships, culture, etc.) 
 
3. Assess the impact of your styles on your effectiveness in terms of how it 
influences your communication, leadership and exercise of power. 
  
4. Identify a ÒstyleÓ for change and briefly define an action plan to 
implement the change.  Pinpoint thinking and behavior that may be 
blocking your effectiveness.  Provide a practical, detailed ÒprescriptionÓ for 
changing self-defeating behavior. 
 
 
Applied Research Paper: Turn in paper and present Feb 23. 
 
Paper length: 12-15 pages (submit paper at presentation time; late papers 
subject to 1 letter grade down-grading) 
Presentation time: 12 Ð 15 minutes 
* A letter-grade deduction for each day the paper is handed in late 
 
Applied Research (Paper & Presentation to class)   Acting as an 
organizational consultant, you will apply the tools from the course to assess 
an organizational issue of your choosing (e.g. motivation, leadership, team 
dynamics, communication).  Identify an organizational problem of interest 
to you and in 12 -15 typed and numbered pages, using double spacing and  
Arial font size of 12 with the following headings (deduction taken if 
headings are missing/combined):  
 
1. Background:       5 points 
2. Statement of the Problem:      5 points 
3. Literature Review:               20 points 
4. Problem Analysis:               22 points  
5. Possible Solutions:                          15 points 



 

 

6. Solution and Implementation:             15 points 
7. Justification :                5 points 
8. References/Bibliography:                          5 points 
9. Present to the class using appropriate visual aids:                      10 points 
                                                                                Total:  100 points 
 
Applied Research Heading Descriptions 
 
Background (5 points): should acquaint the reader with the organization 
and specific division/department of interest.  Present key facts that are 
important in understanding the problem/issue of interest. 
 
Statement of the Problem (5 points):  What are the key 
problems/challenges/issues?  Are these surface problems (symptoms) or 
root causes?  Identify the basic problem and the purpose of the research.  
Make a compelling case that these are indeed fundamental issues. 
 
Literature Review (20 points):  Address what you discovered in your 
search of the literature.  Review theories, concepts, and studies discussed in 
your text or in class and review what other writers/researchers may have to 
say about the subject of your analysis.  You should talk about the concepts, 
ideas, or insights that have the most value for helping you make sense of 
your project.  What theories can you use?  Which writers say something of 
value and why?  Which models are the most helpful and why?  What 
concepts will you challenge or criticize because your findings are 
different?  Begin your review in broad terms, painting an overview of the 
field of interest.  Then gradually narrow your focus until you zero in on the 
key issues of concern.  Include a minimum of 10 separate sources. Must 
cite references within the body of the paper. 
 
Problem Analysis (22 points): Provide a detailed analysis of the causes of 
the problems or issues you identified.  Clearly illustrate how you are 
applying Organizational Theory concepts plus what youÕve learned from 
your literature review to better understand the causes of the 
problems/issues. 
 
Possible Solutions (15 points): Offer solutions appropriate for the situation 
considering those who must implement them.  Analyze pros and cons and 
prioritize the options. 
 
Solution and Its Implementation (15 points): Outline your recommended 
solution to the problems/issues from the previous section.  Specifically 
state what should be done, by whom, with whom, and in what sequence.  
Thus, include not only what should be done but how it should be done.  
Focus on solution implementation, long & short term. 
 



 

 

Justification (10 points): Using course concepts, tell why your solution and 
implementation will work.  Support with referenced facts, quotes, readings 
 
References (5 points): All citations in the paper must appear alphabetically 
in the reference list.  Citations identify the source for readers to locate 
information.  Ensure all quotes, ideas, or conclusions not your own are 
given proper acknowledgement in your text. Minimum sources: 10. 
 
Presentation (10 points): Using applicable visual aids, brief your applied 
research to the class.  Be prepared to field questions.   
 
GRADING  
Letter Course Grade deductions are applicable if the student does not 
attend each of the classes during the stated times.  Also, end-of-course 
grade will be based on an evaluation of student efforts of the following:      
                                                              
1)  Classroom Discussion and Participation:       25 pts 
2)  Life Style Inventory (paper & presentation):      30 pts 
3)  Applied Research (paper & presentation):                 100 pts 
Total points:                                                                155 pts                                        
 
All of you bring a wealth of organizational experience that can be drawn on 
in order to understand the material and concepts in this course. I strongly 
encourage you to reflect about those experiences and share them with us as 
we work our way through the material. We will all profit from it. 
 
How well you do in this course, that is, how much you learn and what kind 
of grade you earn, is significantly affected by how engaged you become in 
our learning community as well as how hard you work.  
 
If at any time you feel that you are having problems with a particular 
segment of the course or the course in general, please come see me to 
discuss these problems as they come up.  DonÕt wait until the end of the 
term. 
 
* Read chapters 1 & 2 prior to first class  

Policy Statements: 
University Policies 
 

 
University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the universityÕs published policies. The following policies are 
of particular interest:  
 
Academic Honesty 

The university is committed to high standards of academic honesty. 
Students will be held responsible for violations of these standards. 
Please refer to the universityÕs academic honesty policies for a 



 

 

definition of academic dishonesty and potential disciplinary actions 
associated with it.  

 
Drops and Withdrawals 

Please be aware that, should you choose to drop or withdraw from 
this course, the date on which you notify the university of your 
decision will determine the amount of tuition refund you receive. 
Please refer to the university policies on drops and withdrawals 
(published elsewhere) to find out what the deadlines are for dropping 
a course with a full refund and for withdrawing from a course with a 
partial refund. 

 
Special Services    

If you have registered as a student with a documented disability and 
are entitled to classroom or testing accommodations, please inform 
the instructor at the beginning of the course of the accommodations 
you will require in this class so that these can be provided.  

 
Disturbances 

Since every student is entitled to full participation in class without 
interruption, disruption of class by inconsiderate behavior is not 
acceptable. Students are expected to treat the instructor and other 
students with dignity and respect, especially in cases where a 
diversity of opinion arises. Students who engage in disruptive 
behavior are subject to disciplinary action, including removal from 
the course. 

Course Policies Same as University Policies 

Weekly Schedule Jan 5: 8:00 - 5:30 Text: Ch 1-2: Organizational Behavior & Foundations of 
Individual Behavior: Introductions, Course Overview, Grading, Ground 
Rules, Student Expectations, Why we study organizational behavior, 
Contributing disciplines to OB, Challenges and opportunities, How to 
assess our own behavioral styles, What is the nature of managerial work. 
 
Jan 19: 8:00 - 5:30; Text: Ch 3, 4, 5, 6; Reconnect, Values, Job 
Satisfaction, Personality, Perception, Decision Making, Motivation, 
Importance of Values, Job sat and customer satisfaction, How does 
perception affect OB; The nature of decision making in orgs; Integrating 
motivation theories. 
 
Jan 19: Continued: 8:00 - 5:30: Text: Ch 7, 8, 9: Reconnect, Employee 
recognition & involvement; foundations of group behavior & development; 
Linking motivation to goal setting; Employee involvement programs in 
practice; Group Process; Functional & problem solving teams. *Present 
Life Style Inventory. 
 



 

 

Feb 9: Continued: 8:00 - 5:30: Text: Ch 10, 11, 12, 13: Reconnect; 
Communication; Approaches to Leadership, Power & Politics; Functions & 
process of communication; Trait theory, behavioral leadership theories; 
Emotional leadership & leadership effectiveness; Contrasting leadership & 
power.  *Present Case Study.  
 
Feb 9: 8:00 - 5:30; Text: Ch 14, 15, 16: Reconnect; Conflict & Negotiation, 
Organizational Structure, Work Design, Work specialization, structure; 
Continuous improvement process; Conceptual frameworks for analyzing 
work tasks Ð implications for managers 
 
Feb 23: 8:00 - 5:30: Text: Ch 17, 18, 19: Reconnect; Human Resource 
Policies & Practices, Org Culture, Org Change & Stress Mgt; Selection 
practices & job analysis; Training & development programs; Performance 
evaluation; Creating a customer responsive culture; Change issues for 
todayÕs managersManagement of work stress; *Present Applied Research 
Paper 

Additional 
Information 

N/A 
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