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Course MGMT 5670 Ð34 Managerial Leadership 

 

Term Spring 1 2008 

Instructor Dr. Edward Hoffman 
 
PHONE NUMBER:   (W) 202 358-2182 

             (H) 410 721-9470 
Email:               (W) ehoffman@nasa.gov 
               (H)  edhoffman16@comcast.net 
 

Catalog 
Description 

Organizational leadership is the process of influencing other people to achieve 
organizational goals.  This leadership course reviews and builds upon the basic 
knowledge of leadership provided in an introduction to organizational behavior 
course by expanding the scope and depth of the studentÕs knowledge of 
leadership theories, by providing practice in basic leadership skills, and by 
developing the studentÕs self-knowledge of his or her preferred leadership styles. 

 

Prerequisites Some academic background in the social sciences (e.g., psychology, 
sociology, anthropology, political science, etc.) is desirable, although not 
necessary.  Experience working as a supervisor or manager is also 
desirable.  All students should have experience(s) working in an  
organization.  Students should be prepared to apply their everyday work 
experiences to find applications of theoretical and conceptual frameworks 
presented in class.  Students are expected to contribute to and support an adult  

learning environment through active participation in group discussions and team-
based activities.  It is important to possess graduate-level competence in oral and 
written communication skills, to include proper format and language used in 
research papers  

Course Level 
Learning 
Outcomes 

Upon successful completion of this course, the student will be able to: 
 

1. Define, discuss, and recognize important terminology, facts, concepts, 
principles, analytic techniques, and theories used in leadership.    

2. Apply appropriate terminology, facts, concepts, principles, analytic 
techniques, and theories used in leadership when analyzing 
moderately complex factual situations involving problems requiring 
leadership.   

3. Develop solutions to moderately complex factual situations involving 
problems requiring leadership using appropriate terminologies, facts, 
concepts, principles, analytic techniques, and theories relating to 
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leadership. 
4. Generate reasonable methods for implementing leadership activities 

needed to solve organizational problems.  
5. Evaluate the quality of their proposed leadership activities against 

appropriate criteria used in leadership studies, including 
organizational constraints. 

6. Identify and discuss the interrelationships among the concepts, 
principles, and theories taught in this leadership course. 

7. Discuss the relevance and application of the concepts, principles, and 
theories taught in this leadership course to contemporary events. 

These learning outcomes (objectives) above are from St. Louis and are to be 
included in your syllabus.  Your objectives may be similar or the same as the 
ones from St. Louis.  Please incorporate your objectives that believe should be 
included along with those from St. Louis.  Also, please provide the When and 
How explanation of the objectives. 

a. Provide a theoretical and practical understanding of the basic 
management and     leadership theories. 

b. Provide students with practice in some of the basic skills and 
behaviors that managers and leaders use to develop followers. 

c. Explore models of leadership suited to times of rapid and profound 
change and to understand the contemporary and future issues facing 
leaders. 

d. Provide students the opportunity to exchange personal experiences 
and better define their self-concept as leader and manager. 

 
Notes: 
 

1. Objective 3a is covered during Weeks 1 - 8 using lectures, readings and 
practical exercises.  Students will conduct leadership analyses on current 
leaders, as well as, a personal analysis.  This will emphasize textbook 
theories and models.   In addition students will be required to read 
theories, models and leadership materials each week through assigned 
readings. 

 
2. Objective 3b is covered in Week 2 Week 3, and Week 6 using lecture and 

discussions.  In addition, students will be involved in management 
simulations aimed at using skills toward developing followers.  In 
addition, readings are tailored to address this objective. 

 
3. Objective 3c is covered in Week 7 and Week 8 using lectures, readings, 

exercises and case studies.  Students will also submit personal stories that 
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reflect issues they are facing and strategies for dealing with profound 
change. 

 
4. Objective 3d is covered throughout the course through discussions, 

exercises, simulations, readings and case studies.  Discussions are a core 
component of each week.  During Week 4 and Week 7 students will 
submit stories that emphasize personal experiences and self-concept.  
Students will provide one oral presentation related to their experience in 
relation to the course topic. 

 

Materials Leadership in Organizations (Sixth Edition) 
Gary Yukl 
2005, Prentice-Hall, Inc. 
ISBN: 0131494848 
 

Business Leadership: A Jossey-Bass Reader 
Jossey-Bass Business & Management Series 
2003, John Wiley & Sons, Inc. 
ISBN:  0-7879-6441-7 

 
SUPPLEMENTAL READINGS: 
To be distributed by instructor throughout the semester. 
 
  

Grading                                 % of Grade 
 a.   Research Paper (Analysis of a leader) 30% 

b.   Personal Stories    30% 
c.   Oral Presentation    20% 

 d.   Class Participation   20% 
 

 

  
   

Activities RESEARCH PAPER REQUIREMENTS:  Students will be expected to 
complete a research paper of a scholarly nature, commensurate with graduate-
level quality expectations.  This Term Paper will be a minimum of ten (10) 
pages, and a maximum of fifteen (15) pages of narrative.  This does not 
include the cover sheet or Reference List.  The paper will be typed in double-
spaced, APA format, and will be an example of the studentÕs ability to perform 
research, to analyze and synthesize data, and to present conclusions.  You will be 
asked to study a leader in business or politics.  The person might be dead or alive, 
famous or someone you simply want to learn more about.  You should document 
the leaderÕs personal history, individual characteristics, and the context in which 
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he/she led.  In addition, the leaderÕs mode of catalyzing change and examples of 
courage need to be chronicled.  Finally, you will be asked to evaluate this person 
as a leader, why you chose this person, and what you learned about leadership 
and yourself.  Grades are based on your ability to tell a thorough story of your 
leader and to tie your leadership analysis to concepts from class.  The topics must 
be coordinated with and approved by the instructor no later than Week Four, and 
are due no later than Week Eight. 
 
The personal stories will be two short stories representing a personal experience 
of successful and unsuccessful leadership.  The intent of these stories are to link 
personal experiences with application of classroom and written materials.  Each 
story should be one to three pages in length. 
 
The oral presentation consists of the student conducting a short in-class 
presentation that outlines their research paper or personal stories.  Each 
presentation is limited to 15 minutes.  Students are expected to sign up for giving 
their presentations some time during weeks 6 through 9. 
 
Class participation is a measure of classroom engagement (being present and 
actively involved in class discussions and activities) and support for class 
members.  Participation also involves using the material from class to better 
understand your leadership abilities and those of others.  It also involves helping 
the class to learn about leadership and management.  This might mean bringing in 
current articles about leadership, making people aware of leadership 
opportunities, or sharing your views about current events.  Students who miss 
more than two classes will have a deduction of half a grade. 
 

 

Policy 
Statements: 
University 
Policies 

University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the universityÕs published policies. The following policies are of 
particular interest:  
 
Academic Honesty 
The university is committed to high standards of academic honesty. Students will 
be held responsible for violations of these standards. Please refer to the 
universityÕs academic honesty policies for a definition of academic dishonesty 
and potential disciplinary actions associated with it.  
 
Drops and Withdrawals 
Please be aware that, should you choose to drop or withdraw from this course, the 
date on which you notify the university of your decision will determine the 
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amount of tuition refund you receive. Please refer to the university policies on 
drops and withdrawals (published elsewhere) to find out what the deadlines are 
for dropping a course with a full refund and for withdrawing from a course with a 
partial refund. 
 
Special Services    
If you have registered as a student with a documented disability and are entitled 
to classroom or testing accommodations, please inform the instructor at the 
beginning of the course of the accommodations you will require in this class so 
that these can be provided.  
 
Disturbances 
Since every student is entitled to full participation in class without interruption, 
disruption of class by inconsiderate behavior is not acceptable. Students are 
expected to treat the instructor and other students with dignity and respect, 
especially in cases where a diversity of opinion arises. Students who engage in 
disruptive behavior are subject to disciplinary action, including removal from the 
course. 

Course 
Policies 

•  

Weekly 
Schedule 

Assignments 
Prior to 
First Class 

The course will emphasize experiential activities and 
discussions to promote learning.  In addition, lectures, 
personal reflection, videotapes and case studies will be used 
throughout the course.  Students are strongly encouraged to 
supplement their preparation through current magazines (e.g. 
Fast Company, Harvard Business Review, Business Week) 
and newspapers (e.g. Washington Post, NY Times Sunday 
business section).  The proposed schedule describes the 
general flow of the class, however, flexibility will be the 
norm. 

 

Week 1 Introduction to Managerial Leadership:   
Overview of class Ð Introduction to management and 
leadership; the nature of leadership; leaders and 
managers; theories and approaches. 
 Required Reading 

  Leadership in Organizations: Chapters 1 and 2 
  Business Leadership:  Chapter 1 
  (NOTE: Bring reading sources to each class.) 
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Week 2   Perspectives on Effective Leadership:    
Research on factors associated with successful 
leaders; Story-telling for leaders; new rules of 
successful leaders; personal journeys; Zalesnik. 
 Required Reading:  

Leadership in Organizations: Chapters 3 and 4 
Business Leadership:  Chapters 2 and 3 

 

Week 3        Charisma or It All Depends:   
Charismatic and transformational leadership; 
LEADOUT Simulation; contingent styles of 
managing; Kotter.  

  Required Reading:   
Leadership in Organizations: Chapters 8 and 9 
Business Leadership:  Chapters 4, 5 and 6 

 

Week 4             Leadership Competencies:   
Managerial traits and skills; leadership questionnaire; 
Antigone; Primal Leadership. 
 Required Reading:   

Leadership in Organizations: Chapters 7 and 
12 

Business Leadership:  Chapters 7 and 8 
Short Story One In Class  
 
 

Week 5           Power and Influence: 
Power and influence; ethical leadership and diversity; 
gender issues in management; the sound of 
leadership; King Speech; Max DePree. 

  Required Reading:  
Leadership in Organizations: Chapters 6 and 

14 
Business Leadership:  Chapters 9 and 10 

 
 

Week 6           Followership:   
Leader-follower relations; the leader as coach and 
mentor; Moral Leadership; Student Presentations.  

  Required Reading:   
Leadership in Organizations: Chapters 5 and 

11  
Business Leadership:  Chapters 16, 18 and 20 
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11  
Business Leadership:  Chapters 16, 18 and 20 

 

Week 7              Leading Change & Teams: 
Leading change; influencing organizational culture; 
4D Leadership Model; Troupe Disney. 

  Required Reading:   
Leadership in Organizations: Chapter 10 
Business Leadership:  Chapters 28, 29 and 30 
Short Story Two In Class  
 

 
 

Week 8 Designing and Leading the Learning Organization: 
Designing effective programs for developing leaders; 
developmental activities; facilitating conditions for 
leadership development; the learning organization; 
Men & Women of the Organization. 

  Required Reading:   
Leadership in Organizations: Chapters 13 and 

15 
Business Leadership:  Chapters 13, 14 and 25 

  
 

Week 9       Integration of Learning: 
Conversations centered on integration and 
incorporation of course material; analysis and review 
of managerial leadership through a class-selected 
movie.  
 Business Leadership:  Chapter 31 
 Due:  Final Exam Research Paper 

 

  
 

Additional 
Information 
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