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MGMT 5670E84  Manageia Leadership

Course
Term Spring 1 2008
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PHONE NUMBER: (W) 2023582182
(H) 410721-9470
Email: (W) ehoffman@nasa.gov
(H) edhoffmanl6@comcast.net
Catalo Organizationd leadership isthe process of influencing other people to achieve
g organizationd gods. Thisleadership course reviews and buildsuponthebasic
Description knowledgeof leadership provided in an introdudion to organizationa behavior
course by expanding the scopeand depth of the student knowledgeof
leadership theories, by providing practice in basic leadership skills, and by
developing the student@ self-knowledgeof his or her preferred leadership styles.
Prerequisites Some academic backgroundin thesoda sciences (e.g., psychology,

sodology, anthropology, political science, etc.) isdesirable, althoughnot
necessary. Experience working as a supavisor or manager is also

desirable. All students should have experience(s) workingin an

organization. Students should be prepared to apply ther everyday work
expeiences to find applicationsof theoretical and conceptud frameworks
presented in class. Students are expected to contribute to and suppot an adult

learning environment throughactive paticipaionin group discussionsand team-
based activities. It isimportant to possess gradude-level compeencein ora and
written communication skills, to indudeprope format and languayeused in
research pgpers

Course Level
Learning
Outcomes

Uponsuccessful completion of this course, the student will be able to:

1. Defing discuss, and recognize important terminology, facts, conaepts,
prindples, andytic techniques, and theories used in leadership.

2. Apply appropriate terminology, facts, concepts, princples, andytic
techniques, and theories used in leadership when andyzing
modeately complex factud situationsinvaving problems requiring
leadership.

3. Develop solutionsto modeaately complex factud studionsinvolving
problems requiring leadership usng appropriate terminologies, facts,
conaepts, prindples, andytic techniques, andtheories relating to
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Notes:

1.

leadership.

4. Geneate reasonable methodsfor implementing leadership activities
needed to solve organizationd probems.

5. Evauaethequdity of thar proposd leadership activities agangd
appropriate criteria used in leadership studies, induding
organizationd congraints.

6. ldentify and discuss theinterrelationshipsamongthe conaepts,
prindples, and theories taughtin this |leadership course.

7. Discusstherelevance and application of the concepts, prindples, and
theories taughtin this leadership course to contemporary events.

These learning outcomes (objectives) aboveare from St. Louisand are to be
induded in your syllabus Your objectives may besimilar or the same asthe
onesfrom St. Louis. Please incorporate your objectives tha bdieve should be
induded alongwith those from St. Louis. Also, please providethe When and
How explanation of the objectives.

a. Provideatheoretical and practical undestanding of the basic
managementand |leadership theories.

b. Providestudents with practice in some of the basic skills and
behaviors that managers and leaders use to develop followers.

c. Explore modds of leadership suited to times of rapid and profound
changeand to undestand the contemporary and future issues facing
leaders.

d. Provide students the oppotunity to exchangepersond experiences
and better definether self-conoept as leader and manager.

Objective 3ais covered during Weeks 1 - 8 usng lectures, readingsand
practical exercises. Studentswill condud leadership anayses on current
leaders, aswell as, apeasond andysis. Thiswill emphasize textbook
theoriesand modds. In addition students will berequired to read
theories, modds and leadership materials each week throughassigned
readings

Objective 3bis covered in Week 2 Week 3, and Week 6 usng lecture and
discussions. In addition, students will beinvolved in management
simulationsaimed at usng skills toward developing followers. In
addition, readingsare tailored to address this objective.

Obijective 3cis covered in Week 7 and Week 8 ugng lectures, readings
exercises and case studies. Students will also submit persond stories that
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reflect issues they are facing and strategies for dealing with profound
change

4. Objective 3dis covered throughoutthe course through discussions
exercises, smulations readingsand case studies. Discussionsare a core
component of each week. During Week 4 and Week 7 students will
submit stories tha emphasize persond experiences and self-concept.
Students will provideoneoral presentation related to ther experience in
relation to the course topic.

Leadership in Organizations(Sixth Edition)

Materials Gary Yukl
2005, Prentice-Hall, Inc.
ISBN: 0131494848
Business Leadership: A Jossey-Bass Reader
Jossey-Bass Busness & Management Series
2003,JohnWiley & Sons Inc.
ISBN: 0-787964417
SUPPLEMENTAL READINGS:
To bedistributed by indructor throughoutthe semester.
. % of Grade
Grad .
rading a. Research Pape (Andysisof aleader)  30%
b. Persond Stories 30%
c. Ora Presentation 20%
d. Class Participaion 20%
Activities RESEARCH PAPER REQUIREMENTS: Studentswill beexpected to

complete aresearch pgper of a scholarly nature, commensurate with graduae-
level qudity expectations This Term Paper will be a minimum of ten (10)
pages, and amaximum of fifteen (15) pages of narrative. Thisdoes not
indudethe cover sheet or Reference List. The pgper will betyped in double-
spaced, APA format, and will bean example of the student® ability to perform
research, to andyze and synthesize daa, andto present condusons Youwill be
asked to study aleader in busness or politics. The person mightbedead or alive,
famousor someoneyou ssmply want to learn more about Y ou should doaument
theleader@ persond history, individud characteristics, and the context in which
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he'sheled. In addition, the leader® modeof catalyzing changeand examples of
courage need to bechronicled. Findly, youwill be asked to evalude this person
as aleader, why you cho this person, and wha you learned aboutleadership
andyourself. Grades are based onyour ability to tell athoroughstory of your
leader and to tie your leadership andysis to conaepts from class. Thetopics mugt
be coordinated with and approved by theingructor nolater than Week Four, and
are dueno later than Week Eight

Thepersonal stories will betwo short stories representing a persond experience
of successful and unsauccessful leadership. Theintent of these stories are to link
persond experiences with application of classroomand written materials. Each
story should be oneto three pagesin length.

Theoral presentation congsts of the student conduding a short in-class
presentation that outlines ther research pgper or persond stories. Each
presentationis limited to 15 minutes. Students are expected to sign upfor giving
thar presentationssome time during weeks 6 through 9.

Class participation is a measure of classroomengagement (being present and
actively involved in class discussionsand activities) and suppott for class
members. Participation aso invdves usng the material from classto better
undestand your leadership abilities and those of others. It aso involves hdping
theclass to learn aboutleadership and management. This might mean bringingin
current articles aboutleadership, making people aware of leadership
oppotunities, or sharing your views aboutcurrent events. Students who miss
more than two classes will have adedudion of hdf agrade

Policy
Statements:

University
Policies

University policies are provided in thecurrent course catalog and course
schedules. They are aso available onthe university webste. Thisclassis
govaned by theuniversity® published policies. Thefollowing pdicies are of
paticular interest:

Academic Honesty

Theuniversity is committed to high standards of academic honesty. Students will
be hdd responsble for violationsof these standads Please refer to the
university® academic honesty policies for adefinition of academic dishonesty
and potential disciplinay actionsassodated with it.

Drops and Withdrawals
Please beaware that, should you choo to drop or withdraw from this course, the
date on which you notify theuniversity of your decision will determinethe
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amountof tuitionrefundyoureceive. Please refer to theuniversity pdicieson
dropsand withdrawal s (published elsawhere) to find out wha the deadlines are
for dropping a course with afull refundand for withdrawing from a course with a
patial refund

Special Services

If you have registered as a student with a doaumented disability and are entitled
to classroomor testing accommodations please inform theingructor at the
beginning of the course of the accommodéionsyou will require in this class so
tha these can be provided.

Disturbances

Since every student is entitled to full paticipaionin class withoutinterruption,
disruption of class by incongderate behavior is not acceptable. Students are
expected to treat theingructor and other students with dignity and respect,
especialy in cases where adiversity of opinion arises. Students who engagein
disruptive behavior are subject to disciplinary action, induding remova fromthe

course.
Course *

Policies

Weekly Assignments T_he course wi Il emphasize e>_<per|ent|al activities and
Schedule R discussions to promote learning. In addition, lectures,
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Week 2 Perspectives on Effective Lea(_iership:
Research on factors assodated with successful
leaders; Story-tellingfor leaders; new rules of
successful leaders; persond joumeys; Zalesnik.
Required Reading:
Leadership in Organizations Chapters 3 and 4
Busness Leadeship: Chgpters2 and 3
Week 3 Chari_sma or It All Depends: _
Charismatic and trandormationd leadership;
LEADOUT Simulation; contingent styles of
managing; Kotter.
Required Reading:
L eadership in Organizations Chgpters8 and 9
Busness Leadeship: Chegpters4,5and 6
Week 4 L_eadeljship Competencies: _ _ _
Manageria traits and skills; leadership questionnare;
Antigone Primal Leadership.
Required Reading:
Leadership in Organizations Chapters 7 and
12
Busness Leadership: Chgpters7 and 8
Short Story One In Class
Week 5 Power and Inﬂuer_lce: _ _ _
Power and influence; ethical leadership and diversity;
gende issues in management; the soundof
leadership; King Speech; Max DePree.
Required Reading:
Leadership in Organizations Chapters 6 and
14
Busness Leadership: Chgpters9 and 10
Followership:
Week 6 Leader-follower relations theleader as coach and
mentor; Moral Leadership; Student Presentations
Required Reading:
Leadership in Organizations Chapters 5 and
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11
Busness Leadership: Chepters 16,18 and 20

Week 7

Leading Change & Teams:
Leading change influenangorganizationd culture;
4D Leadership Modd; TroupeDisney.
Required Reading:
Leadership in Organizations Chapter 10
Busness Leadership: Chgpters 28,29 and 30
Short Story Two In Class

Week 8

Designing and Leading the Learning Organization:
Designing effective programs for developing leaders;
developmental activities; facilitating conditionsfor
leadership development; thelearning organization;
Men & Women of the Organization.

Required Reading:
Leadership in Organizations Chapters 13and

15
Busness Leadership: Chepters 13,14 and 25

Week 9

Integration of Learning:
Conveasationscentered on integration and
incorporation of course material; andysis and review
of manageria leadership througha class-selected
movie.

Busness Leadership: Chepter 31
Due Final Exam Research Paper

Additional
Information

Copyright © 2005 — 2006, School of Business & Technology, Webster University. All rights reserved.
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