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Descr iption 

This course reviews the area of physical distribution management, including 
warehouse management and layout, transportation, and customer services. The 
course analyzes the technical issues involved in inventory management, network 
design, strategic partnering, activity-based management, and the many critical 
facets of supply chain management. 
 

Prerequisite 
 

The prerequisite for this course is PROC 5000. 
 

Course Level 
Learning 
Outcomes 

 
Learning Outcomes: 

• The students will be able to know and explain the important terminology, 
facts, concepts, principles, and theories used in the field of logistics 
management.  

• The students will be able to apply the important terminology, facts, 
concepts, principles and theories in the field of logistics management in 
order to analyze simple to moderately complex factual logistics 
management situations by demonstrating knowledge and application of supply 
chain concepts and trade-offs as each competes with internal and external 
objectives. 

• The students will be able to creatively construct and implement 
moderately complex logistics management solutions to real organizational 
problems using frameworks procedures, and methods derived by selecting 
the most appropriate logistics network design to meet an organization’s 
objectives. 

• The students will be able to assess the effectiveness of their solutions by  
qualitatively measuring their results against theory-based criteria and 
standards of performance, and by evaluating and applying supply chain 
strategies in support of business or government domestic and international 
programs. 
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Mater ials 1. ISBN 0256136874: Strategic Logistics Management, by Lambert, D.M. and 
Stock, J.R. (McGraw-Hill Companies, Inc, Boston), 4th Edition 2001.  

2. ISBN 0374292795: The World is Flat (Updated and Expanded): A Brief 
History of the 21st Century, by Friedman, Thomas L.  (Farrar, Straus and 
Giroux Publishers, New York) Expanded & Updated Edition, 2006.   

Grading 
 

Your final grade is weighted by the following inputs: 

Mid-Term Examination               25% 
Final Examination                      25% 
Case Study                                                                  25% 
Analytical Book Report                                              15% 
Class Discussion & Participation   10% 
 
The grade scale is as follows: A (95.0-100); A- (90.0-94.9); B+ (85.0-89.9); B 
(80.0-84.9); B- (75.0-79.9); C (70.0-74.9); and F (0-69.9). A grade of incomplete 
(I) is possible only at the instructor’s discretion for documented cases of 
emergency, major health problems, unexpected and inordinate work demands, 
and not for cases when the graduate student fails to plan and execute his 
academic responsibilities. 
 

Activities 
 

• A mid-term and final examination. Both exams are take-home and open-
book. They include muliple-choice questions and comprehensive essay 
questions requiring critical thought.  

 
The mid-term exam is handed out at the completion of class, week 4. 
It is due at the beginning of class on week 5. 
 
The final exam is handed out at the completion of class, week 8.  
It is due at the beginning of class on week 9. 

 
• A comprehensive individual analysis of an assigned case study. Prepare a 

15 minute oral presentation including a history of the company, an 
assessment of the logistical problem facing the company, an comparative 
analysis of alternative actions, and a recommended course of action(s).  
Your conclusions should be supported by sound reasons and quantitative 
data. The student should be prepared to answer a few questions from the 
class. A 3-5 page summary will be provided to the instructor at the time 
of the oral presentation. The use of audio-visual media is encouraged. 

 
The case study is assigned on week 2. 
It is presented in class during weeks 8 and 9. 

  
 A written evaluation of “The World is Flat.” (See the section on 

Mater ials above.) This paper is to be 2 to 4 pages (double-spaced) in 
length. The student should be able to summarize the author’s thesis, 
present a thoughtful, critical analysis of his important points, and discuss 
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the impact of globalization on logistics management.  
 
This paper is due at the beginnig of class, week 5. 
 

 Active student participation throughout each class period.. The instructor 
will grade this participation based on the degree of involvement and 
substance of individual student input.  

University 
Policies 

 
All Webster University Policies will apply to this class.   

Course 
Policies 

 
 This syllabus may be revised at the discretion of the instructor without the 

prior notification or consent of the student.  The schedule below presents 
an approximate expectation of course progress.  The instructor reserves 
the right to change the overall course grade weighting.  Any changes will 
be announced in class. 

 
 In line with the university’s policy on academic honesty, please be 

advised that instances of academic dishonesty will result in a zero for the 
assignment and will be reported to the Dean of the School of Business 
and Technology for further disciplinary action.      

Weekly 
Schedule 

 
WEEK 1:     Wednesday, January 9, 2008 
Read prior to Class: 
Chapter 1 – Logistics’ Role in the Economy and Organization 
Chapter 2 – Supply Chain Management 
Chapter 3 – Customer Service 
 
WEEK 2:     Wednesday, January 16, 2008 
Read prior to class: 
“The Supply Chain Game” 
Chapter 4 – Order Processing and Information Systems 

• Assignment of case studies. Due week 8 and 9. 
 
WEEK 3:     Wednesday, January 23, 2008 
Read prior to class: 
Chapter 5 – Financial Impact of Inventory 
Chapter 6 – Inventory Management 
Chapter 7 – Managing Materials Flow 
 
WEEK 4:     Wednesday, January 30, 2008 
Read prior to class: 
Chapter 8 – Transportation 
Chapter 9 – Decision Strategies in Transporation 

• Mid-term examination (covering chapters 1 - 9) handed out at completion 
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of class. Due at the beginning of class, week 5. This exam is take home, 
open book. 

 
WEEK 5:     Wednesday, February 6, 2008  
Read prior to class: 
Chapter 10 – Warehousing 
Chapter 11 – Materials Handling, Computerization, and Packaging 
Chapter 12 – Procurement 
* Mid-term examination due at the beginning of class. 
* Book report on “The World is Flat” due at the beginning of class. 
 
WEEK 6:     Wednesday, February 13, 2008 
Chapter 13 – Global Logistics 
Chapter 14 – Global Logistic Strategies  
Chapter 15 – Organizing for Effective Logistics 
 
WEEK 7:     Wednesday, February 20, 2008 
Read prior to class: 
Chapter 16 – Financial Control of Logistics Performance 
Chapter 17 – Measuring and Selling the Value of Logistics 
Class Discussion on “The World is Flat” 
 
WEEK 8:     Wednesday, February 27, 2008 
Read prior to class: 
Chapter 18 – The Strategic Logistics Plan 

• Final Examination (covering chapters 10-18) distributed at completion of 
class. Due at the beginning of class, week 9. This exam is take home, 
open book. 

• Case study presentations and summaries due. 
 
WEEK 9:     Wednesday, March 5, 2008 
* Final examination due at the beginning of class. 
* Case study presentations and summary papers due. 

 

Additional 
Information 

1. See the instructor to obtain a list of library resources in the D.C. metro area. 
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