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                                      rossc@webster.edu 

Catalog 
Description 

Rapid changes in technology and job design, along with the increasing 
importance of learning- and knowledge-based organizations, make 
training and development an increasingly important topic in human 
resources development.  In this course, the student will learn how to 1) 
identify training and development needs through needs assessments; 2) 
analyze jobs and tasks to determine training and development objectives; 
3) create measurable training objectives; 4) design effective training and 
development programs using different techniques or methods; 5) 
implement a variety a different training and development activities; and 6) 
evaluate training and development programs.   
 

Prerequisites HRDV 5000 

Course Level 
Learning 
Outcomes 

1. Students will be able to conduct a training needs assessment. 

2. Students will be able to write measurable training objectives. 
3. Students will be able to identify instructional strategies, methods 

and media for the adult learner. 
4. Students will be able to write a plan of instruction. 
5. Students will be able to write a pre/post test.  

  

Materials Noe, R.A. (2008). Employee Training and Development.  (Fourth 
Edition) 
Irwin McGraw-Hill Publishers.     ISBN: 0073400490X 
 

Grading Course Requirements: 
  
1. Midterm Exam   20%  
2. Needs Assessment              25% 
3. Training Proposal              30% (work group project) 
4. Final Exam                                      20% 
5. Class Participation                            5% 
 

Activities • Students will work in small groups to discuss and present textbook 
content.  

• In keeping with the team context in business, students will work in 
small groups to prepare a training proposal.    

• There will be brief lectures on mandatory topics. 
• Students will team-teach.  
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Policy Statements: 
University Policies 

Each student must demonstrate proficiency in the use of the English 
language in written assignments/papers submitted for this course.  
Grammatical errors, spelling errors, and writing that do not express ideas 
clearly will affect your final grade.  Students are advised to use The 
Publication Manual of the American Psychological Association for form, 
style, and general writing principles.  
 
Academic Honesty: Students who are discovered cheating or committing 
plagiarism will be awarded a failing grade in this course and may be 
subject to dismissal or further discipline.  
 
Attendance Policy:  Students are expected to attend each class, be on 
time and remain for the entire period.  Two absences (excused or 
unexcused) will result in failure for the term.  Please turn off all cell 
phones during the class period.  
 

Course Policies The instructor is free to change course content or assignments according 
to her professional discretion. 
 

Weekly Schedule Week 1 • Introduction: Review Syllabus and Class 
Requirements 

• Textbook Preview – process for covering chapters 
• Form Work Groups 
• Lecture/Discussion: How to Conduct a Needs 

Assessment 
• Text: Chapters 1 & 2 

Week 2 • Chapters 3  
• Lecture/Discussion: How to Conduct a Needs 

Assessment (con.) 
• Action Learning Exercises 

Week 3 • Chapter 4  
• Lecture/Discussion:  The Adult Learner 
• Handouts on Adult Learning Theory; Bloom’s 

Taxonomy; & Basic Principles of Learning 
• Team Teaching  

Week 4 • Chapter 5 
• Lecture/Discussion: How to Write Specific 

Behavioral Objectives 
• Handout: Writing Measurable Objectives 
• Team Teaching 
• Needs Assessment Paper Due 
• Prepare for Mid-Term 

Week 5 • Mid-Term Exam (Text & class notes) 
• Chapter 6 
• Lecture/Discussion: The Design Process 
• Work Group Exercises 

Week 6 • Chapters 7 & 8 
• Lecture/Discussion: The Design Process (con.)  
• Work in Groups on Training Proposal 
• Adult Learning Styles 
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Week 7 • Chapters 9 &10 
• Lecture/Discussion:  The ROI Process Model  
• Work in Groups on Training Proposal 
• How to Market a Training Program 

Week 8 • Chapter 11, 12& 13 
• Lecture/Discussion: Future Trends in T & D  
• Work in Groups in Marketing your program 
• Prepare for Final Exam 
• Training Proposal Due 

Week 9 • Training Presentations  
• Final Exam 
• Summary & Evaluation of Course  

Additional 
Information 

None 
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