The School of Business & Technology
Webster

UNIVERSITY

Course HRMG 5000 Developing and Managing Human Resources

Term Summer 2008

Instructor Name: Alice Jones
Phone 803-699-09000r 803-462-6280
Email: jonesa@webster.edu

gjalicel41@gol.com (alternaive)

Catalog Description | This course isacomprehengve view of personné policy development with
emphasis on theinterdgpendence of pesonnd and opeating fundions
Students andyze personné fundionsof recruitment, development,
training, compensation, integration into the workforce, and maintenance of
personnd for the purpose of contributing to organizationd, sodetal, and
individud gods.

Prerequisites None

Course Level 1. Studentswill know and explain theimportant terminology, facts,

Learning Outcomes

conaepts, prinaples, andytic techniques, andtheories used in the
field of human resources management.

. Students will beableto effectively apply important terminology,

facts, conaepts, prindples, andytic techniques, and theoriesin the
field of human resources management when anayzing complex
factud situaions

Students will be able to effectively integrate (or synthesize)
important facts, concepts, prindples, and theoriesin thefield of
human resources management when devel oping solutionsto
multifaceted human resource management problems in complex
factud situaions

Students will be ableto develop appropriate strategies for
implementing solutionsto human resources management problems
tha reflect thar knowledgeand explaining of theinterrelationships
amongtraining, staffing, compensation, and employment law.

Students will be able to evaluate the qudity of thar proposd
solutionsto human resources management problems agang
appropriate criteria, induding organizationd congdraints.

Students will beable to use basic statistical techniques to andyze
human resources management i SSUes.




Students will be able to explain basic finandal and accouning information
used by human resources managers

Materials Byars, L. L. (2008. Human Resource Management (9™ Edition).
Richard D Irwin, Inc. ISBN 0-07-3530255
Grading To encourage student reading outside of the classroom, weekly quizzes

have been added to the syllabus.

Therequirementsfor this course indudethefollowing activities:

1. Hr Roles Pape 20%
2. Organizationd Incentives (Midterm) 20%
3. Trendsand Chdlenges (group) 25%
4 Find Exam 30%
5. Participaion 5%
Total 100%
Grading Scale South Carolinaregiond scale will beused.
A 96- 100
A- 90- 95
B+ 87-89
B 84 - 86
B- 80- 83
C 70-79
F 0-69
Activities I Uselecturettes to convey an undestanding of mandaory topics.
I Use simulationsand role-plays to promote application and andysis
of theory and methods

I Indudeself-assessment tools and activities to demondrate
acquisition of HRM competendes.

I Lead facilitated discussion of readingsand joumd articles.

I Use cases to promote application, andysis, and solution of
organizationd problems.

*  Use of examinaions

Policy Statements: | University policies are provided in the current course catalog and course
University Policies | schedules. They are also available ontheuniversity webgte. Thisclassis
govened by theuniversity® published policies. Thefollowing pdicies are
of particular interest:

Academic Honesty
Theuniversity is committed to high standads of academic honesty.
Students will be hdd responsble for violationsof these standads
Please refer to the university® academic honesty policies for a
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definition of academic dishonesty and potential disciplinary actions
assod ated with it.

APA Formatted pgpers.

In collegiate writing, the use of source materials to write research
papers and informed essays is quite common. APA format deails
can befoundin the APA Publication Manud, or throughoneof
severa online sources.

Documentation refers to the act of giving prope credit to the author
of thework tha you arereferenang - or borrowing information
from. Theact of NOT doingthisis known as plagiarism and
represents the mog severe of pendties - upto andinduding
expulsionfromthis, aswell as mog other, universities.

Drops and Withdrawals
Please be aware that, should you choos to drop or withdraw from
this course, the date on which you notify the university of your
decisonwill determinetheamountof tuition refund you receive.
Please refer to the university policies on dropsand withdrawals
(published elsawhere) to find outwhat the deadlines are for dropping
acourse with afull refundand for withdrawing from a course with a
patial refund

Special Services
If you have registered as a student with a doaumented disability and
are entitled to classroomor testing accommodaions please inform
theingructor at the beginning of the course of theaccommod&ions
you will require in this class so that these can be provided.

Disturbances
Since every student is entitled to full paticipaionin class without
interruption, disruption of class by inconsderate behavior is not
acceptable. Students are expected to treat theingructor and other
students with dignity and respect, especially in caseswhee a
diversity of opinion arises. Students who engagein disruptive
behavior are subject to disciplinary action,induding removd from
thecourse.

Student Assignments Retained
From time to time, student assignments or projects will beretained
by The Department for the purpoe of academic assessment. In
every case, should theassignment or project be shared outsidethe
academic Department, the student's name and all identifying
information aboutthat student will beredacted from the assignment
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Or project.

Course Policies

Course Requirements:

1. Readingsarerequired for class.

2. Completion of required course work is critical. Required
assignments mug be completed as outiined on syllabus

3. Ingrucor will provideindividud sessionsto assist students with
assignment.

4. Research topic mug be approved by ingructor

5. All research projects mug be presented to groupof peers/ or
faculty.

6. Assignments mug be submitted on thedesignaed time (5 points
will be taken off for each day an assignment is late)

Weekly Schedule

June 4, 2008

June 11, 2008

June 18, 2008

June 25, 2008

June 4- July 30, 2009
Schedule of Required Readings, Discussions, Writings, Student
Presentations and Exams:

Chapters Topics
Week 1 Introdudion to course, review syllabusand expectations

Chapter 1 Human Resource Management

Chapter 2 Equd Employment Oppottunity

Chapter 3 Implementing Equd Employment Opporttunity
Video Case: Diversity in the Workplace

Week 2
Chapter 4 Job Andysisand Design
Chapter 5 Human Resource Planning

Assignment(s) Human Resources Roles and Responsibilities
Presentation & Paper (Due)

Week 3

Chapter 6 Recruiting Employees

Chapter 7 Selecting Employees

Chapter 8 Orientation and Employee Training

Week 4

Chapter 9 Management and Organizationd Development
Chagpter 10  Career Development

Chgpter 11  Performance Management Systems
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July 2, 2008

July 9, 2008

July 16, 2008

July 23, 2008

July 30, 2008

Video Case Study
Assignments:

Week 5
Chegpter 12 TheOrganizationd Reward System
Chegpter 13  Base Wageand Salary Systems

Assignments:
Individual: Organizational Incentives Paper & presentation (Due)

Week 6

Chapter 14  Incentive Pay Systems
Cheapter 15  Employee Bendits

Chgpter 16  Employee Safety and Health

Assignments: Discussion

Week 7
Chapter 17  Employee Relations
Assignment(s)
Video Case: Finding and Keeping the Best Employees
Week 8 Final paper (Trends and Challenges)
Group Presentation
Week 9 Final Exam (Comprehensive)

TURN IN ALL TYPED RESPONSES TO QUESTIONS FOR
REVIEW AND DISCUSSION, APPLICATION CASES. AND VIDEO
CASE DISCUSSION QUESTIONS AT THE END OF EACH
CHAPTER.

Schedule is subject to changedueto the needs of the class.

Additional
Information

All assignments will be explained in detail prior to each due date.

Description of Assignment
1. HR Roles and Responsbilities Paper
Prepare a pgper describing the changing role of Human Resource (HR)
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management as a professon. Youin respong to
a. Workforce/workplace issues

b. Globdizationandtheaffects or appeals of outsourcing and
offshoring; technology; diversity, demographic factors;

c. Technological factors: advancesin technology, technological skills,
thedigital divideand e-busness,

d. Ethics: TheSarbanes-Oxley Act of 2002,ethical issuesin human
resources, conflict issues, organizationd abuse, whistleblowing,
corporate respongbility

e. Useat least five citationsfrom thereading assignment, Internet
articles, and/or HR joumd articles to suppot your paper.

How to Submit

As part of therequirements for completing this assignment, you should
submit your pgper to theingructor via Turnitin.com. TheClassID is
2108621 thePassword is Spring Passwords are case sendtive. Be
prepared to present averbd presentation on your paper usng a
powerpoint presentation and handous. This assgnment is dueWeek
two. Five points will be deduded for each day an assignmentislate.

Group presentationsshould be professiond and scholarly. The pgper
mug follow APA Formatting.

Description of Assignment
. Incentive Plans Paper

a. Preparea700-1,050-word pgper which examines how your
organization®@incentive plansrelate to organizationd objectives.
Evaluae howtheincentives plansdo, or donot, hdp the
organization to achieve its gods and objectives. Youmud us a
minimum of two citationsfromyour text, Internet articles, and/or
HR joumd articlesto suppot your pgpe

How to Submit

As part of therequirements for completing this assignment, you mus
should submit your pgoer to theingdructor via Turnitin.com. TheClass
ID is2108621 the Password is Spring. Passwordsare case sengtive.
Be prepared to present averbd presentation on your pgper usnga
PowerPoint presentation and handous. This assgnment is dueWeek
Five. Five points will bededuded for each day an assignment is late.

Group presentationsshould be professiond and scholarly. The pgper
mug follow APA Formatting.
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Description of Assignment : (Due week 8)

3.

4.

Trendsand Chdlenges Paper

Prepare a paper, aminimum of 12 pages- discussing existing trendsand
chdlengesin HR management. In your paper be sure to address the
following:

a. Discuss how a complete performance management system differs
from theuse of annud performance appraisals.

b. Discusstheadvantages of managing turnove in organizations

c. Examinecontemporary safety and health management issuesin the
workplace.

d. Also,indudeadiscussion of future trendsand chdlengesin HR
management.

Trendsand Chdlenges Ora Presentation

Prepare 15-20 minute oral presentation accompanied by Microsoft”
PowerPoint™ dides.

How to Submit

As part of therequirements for completing this assignment, thegroup
leader should submit to theingructor the group paper via Turnitin.com.
TheClassID is 2108621 the Password is Spring. Passwordsare case
sendgtive. Members of thegroup should be prepared to present averbd
presentation on ther pgper usng a PowerPoint presentation and
handous. Thisassgnment is dueWeek Eight Five pointswill be
deduded for each an assignment is late.

Group presentationsshould be professiond and scholarly. The pgper
mug follow APA Formatting.

Instructions for Student Access to Turnitin

1. First-time users should goto http://www.turnitin.com and click on
"create auser profile". Youwill need to enter avalid email address
and create a password to use every time you want to enter Turnitin.
Register as astudent. You may also join aclass at thistime usng
theclass ID and password given out by youringructor.

2. If youhave aready created auser profile andjoined aclass, goto
http://www.turnitin.com andlogin.

3. Select theassignment name given by theingructor and click onthe
"submt" icon. Youwill then beableto upload afile.
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A Word on Graduate Writing:

Each student mus demondrate proficiency in theuse of the English
languayein theresearch pgper submitted for this course.
Grammatical errors, spdling errors, and writing that do notexpress
ideas clearly will affect yourfind grade Students are advised to
use ThePublication Manud of the American Psychological
Assodation (Fourth Edition) for format, style and general writing
prindplesin the preparation of research papers. In collegiate
writing, the use of source materials to write research papers and
informed essaysis quite common. APA format ddails can be
foundin the APA Publication Manud, or throughoneof severa
online sources.

Documentation refers to the act of giving prope credit to the author
of the work tha you are referenang - or borowing information
from. The act of NOT doing this is known as plagiarism and
represents the mos severe of pendties - up to and induding
expulsionfromthis, aswell as mog other, universities.

Students are indructed to use the Webger University@G@ PASSPORTS

library at http://library.websteruniv.edu/ for research papes to be
submitted for this course.

Instructor Statement:

Theindrudor reserves therightto make adjugmentsto this syllabusif she
feels such adjusments to bein thebest interests of the class.
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