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The School of Business &  Technology 
 

Course Syllabus 
 
Course 

 
MNGT 2100 – Management Theory and Practice   
 

Term 
 

Summer 2008 
5:45 pm-9:45 pm Monday evenings, June 2 Ð July 28, 2008  
 

Instructor Name: 
Phone: 
Email: 
 

Connie L. McCants, MA, BS 
803.665.0930 
ConnieLMcCants1@aol.com 
** Office Hours, by appointment only. Students are 
encouraged to ask questions at anytime during this 
course.**  

Catalog Description 
 

This survey course presents a broad view of management theory and 
practice, classical to modern. It examines the basic management functions 
of planning, organizing, leading and directing, and controlling. The course 
also covers such issues as ethical decision making and social responsibility, 
innovation, globalization, and working with a diverse work force. 

Prerequisites 
 

None 

Course Level 
Learning Outcomes 
 
 

Upon completion of this course, students should able to: 

• Define and explain important management terminology, concepts, 
and theories covered in the course.  

• Correctly apply appropriate analysis techniques and theoretical 
frameworks when analyzing the facts of exercises and cases 
involving management problems and opportunities. 

• Demonstrate the ability to build support for their recommended 
solutions to management problems and opportunities by 
appropriately using relevant management theories, concepts, and 
practices.  

 
Materials 
 

Required Text: 
Contemporary Management by Gareth Jones & Jennifer M. George. 5th 
edition. McGraw-Hill, 840 pp, hardbound, ISBN 13 9780073530222. 

Grading 
 

 
• A  = 100-93 
• A- =   92-90 
• B+ =  89-86 
• B   =  85-83 
• B-  =  82-80 
• C+ =  79-76 
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• C   =  75-73  
• C-  =  72-70 
• D+ =  69-66 
• D   =   65-60 
• F    =   59-0 
• I incomplete work in the opinion of the instructor 
• W withdrawn from the course 
• IP course in progress 
 

Activities 
 

Appropriate readings from periodicals, journals, handouts, and study aids 
will be provided by the instructor. Recommended resources for discussion 
topics on current management issues are: The Wall Street Journal, The 
State, and various Internet news sites. 

Policy Statements: 
University Policies 
 

University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the universityÕs published policies. The following policies are 
of particular interest:  
 
Academic Honesty 

The university is committed to high standards of academic honesty. 
Students will be held responsible for violations of these standards. 
Please refer to the universityÕs academic honesty policies for a 
definition of academic dishonesty and potential disciplinary actions 
associated with it.  

 
Drops and Withdrawals 

Please be aware that, should you choose to drop or withdraw from 
this course, the date on which you notify the university of your 
decision will determine the amount of tuition refund you receive. 
Please refer to the university policies on drops and withdrawals 
(published elsewhere) to find out what the deadlines are for dropping 
a course with a full refund and for withdrawing from a course with a 
partial refund. 

 
Special Services    

If you have registered as a student with a documented disability and 
are entitled to classroom or testing accommodations, please inform 
the instructor at the beginning of the course of the accommodations 
you will require in this class so that these can be provided.  

 
Disturbances 

Since every student is entitled to full participation in class without 
interruption, disruption of class by inconsiderate behavior is not 
acceptable. Students are expected to treat the instructor and other 
students with dignity and respect, especially in cases where a 
diversity of opinion arises. Students who engage in disruptive 
behavior are subject to disciplinary action, including removal from 
the course. 
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Student Assignments Retained 

From time to time, student assignments or projects will be retained 
by The Department for the purpose of academic assessment.   In 
every case, should the assignment or project be shared outside the 
academic Department, the student's name and all identifying 
information about that student will be redacted from the assignment 
or project.  

 
Contact Hours for this Course 

It is essential that all classes meet for the full instructional time as 
scheduled.   A class cannot be shortened in length.   If a class session 
is cancelled for any reason, it must be rescheduled. 
 

Course Policies Preparation: Students are expected to have completed the reading 
assignments and attempted the assigned work before each class. Class 
participation will be graded to evaluate your preparedness. The 
ÒDeliverablesÓ are due at the beginning of each class. 
Current Topics - At the beginning of each class, students are expected to 
read and be prepared to briefly present a news article related to a current 
management topic. Suitable sources can be found in local newspapers: The 
Wall Street Journal, The State and major Internet news sites. 
Organizational Analysis - Each student will select an organization 
(company or firm) to research and follow throughout the course. 
1. Learn as much as you can about the structure of the organization. 
2. Determine the Mission and Vision for the organization. 
3. Follow the current activities and news events concerning your company 
throughout the term. 
4. Be prepared to present a 5 minute update on your company for each 
class meeting. 
5. The Final Exam will contain a question on one of the companies 
presented in class. 
Attendance: If a student is absent from one class (or misses more than 
one-half of the class session), a make-up assignment should be obtained 
from the instructor. It is the studentÕs responsibility to request a make-up 
assignment and obtain the handouts and notes from other students. A 
student who misses three or more classes cannot be expected to 
successfully complete the course and should voluntarily withdraw to avoid 
receiving a failing grade. For unavoidable absences, students should notify 
the professor before class by phone or email as far in advance as possible. 
University policy requires that students with two unexcused absences must 
be reported to the Campus Director. 
The reason for this policy is that as a future management professional, 
people will depend on you, and you must demonstrate to your 
supervisors, your peers, and your subordinates that you can fulfill your 
obligations on time. You will be working in a business environment that 
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expects you to deliver Òon-time, within budget, and with quality content.Ó 
Late Term Papers: Unless prior arrangements are made, term papers that 
are turned in after the class in which they are due will receive a 10 point 
reduction (one letter grade) in the grade for the term paper. 
Computer Security: Computer failures of any sort are not an acceptable 
excuse for late term papers. In preparation for a career in management, 
students are expected to use standard backup and disaster recovery 
techniques to protect their work on their personal computers. At a 
minimum, the instructor recommends the use of an antivirus program to 
avoid data corruption, and frequent file backups on floppy diskettes to 
avoid data loss. Then, in the event of a computer failure, your work can be 
completed from your diskettes on PCs at the Webster computer lab which 
is open from 8:30am until 5:45pm. If you are unsure of how to use an 
antivirus program or to backup data files, please contact the Webster 
computing center for assistance. 
Canceled Classes: The instructor will make every effort to be present and 
maintain the scheduled class dates for the benefit of the student. If severe 
weather develops, please call the University at (314) 968-6900 to verify 
that class has been canceled. If I am unable to attend class, I or a 
Department Representatives will contact you personally at the earliest 
possible time.  
Honesty: Webster University endeavors to preserve academic honor and 
integrity by repudiating all forms of academic and intellectual dishonesty. 
Students who are discovered cheating or committing plagiarism will 
receive a failing grade for the course and may be subject to dismissal or 
further discipline. 
Content Change: This syllabus and course content is subject to revision at 
the discretion of the instructor. 
 

Weekly Schedule Week 1 June 2, 2008   
 
 Read Chapters 1 and 2 
 
Introduction and Syllabus Review  
Chapter 1 Ð Managers and Managing  
Chapter 2 Ð The Evolution of Management Theory 
 
Deliverables Due: Start thinking about a large company that you would 
like to follow and analyze throughout the term for the basis of your 3-5 
page paper. 
 
 
 
 
Week 2 June 9, 2008 
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Current Topics: Bring a current management news item for discussion. 
 
Deliverables Due: Submit in writing the name of the company you choose 
to follow throughout the course for your organizational analysis. 
 
Chapter 3 Ð Values, Attitude, Emotions, and Culture: The Manager as a 
Person 
Chapter 4 - Ethics and Social Responsibility 
 
Week 3 June 16, 2008 
 
Current Topics: Bring a current management news item for discussion. 
 
Organizational Analysis: Be prepared to present a verbal update of your 
companyÕs recent activities. 
 
Chapter 5 Ð Managing Diverse Employees in a Multicultural Environment 
Chapter 6 Ð Managing in the Global Environment 
Chapter 7 Ð Decision Making, Learning, Creativity, and Entrepreneurship 
 
Week 4  June 23, 2008 
 
Current Topics: Bring a current management news item for discussion. 
 
Organizational Analysis: Be prepared to present a verbal update on your 
companyÕs recent activities. 
 
Chapter 8 Ð The Manager as a Planner and Strategist 
Chapter 9 Ð Value-Chain Management: Functional Strategies for 
Competitive Advantage 
 
Week 5  June 30, 2008 
 
 Midterm Exam 
 
Week 6  July 7, 2008 
 
Current Topics: Bring a current management news item for discussion. 
 
Organizational Analysis: Be prepared to present a verbal update on your 
companyÕs recent activities. 
 
Chapter 10 Ð Managing Organizational Structure and Culture 
Chapter 11 Ð Organizational Control and Change 
Chapter 12 Ð Human Resource Management                
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Week 7  July 14, 2008 
 
Current Topics: Bring a current management news item for discussion. 
 
Organizational Analysis: Be prepared to present a verbal update on your 
companyÕs recent activities. 
 
Chapter 13 Ð Motivation and Performance 
Chapter 14 Ð Leadership 
Chapter 15 Ð Effective Groups and Teams 
 
Organizational Analysis paper due (3-5 pages) 
 
Week 8 July 21, 2008 
 
Current Topics: Bring a current management news item for discussion. 
 
Organizational Analysis: Be prepared to present a verbal update on your 
companyÕs recent activities. 
 
Chapter 16 Ð Promoting Effective Communication 
Chapter 17 Ð Managing Conflict, Politics and Negotiation 
Chapter 18 Ð Using Advanced Information Technology to Increase 
Performance 
 
Review for Final Exam – comprehensive 
 
Week 9 July 28, 2008 
 
Final Exam- Comprehensive 
 
 

Additional 
Information 

N/A 

 


