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Course MNGT 5000Management
Term Summer 2008
Instructor Name: Dr. Robin R. Chisolm

Phone (803 737-2124
Email: robinchisolm56@webger.edu

Catalog In this course, the student isintroduced to the basic conaepts of
management and organizations Primary emphasisis given to three
primary fundions planning, organizing, and controlling. Additiond
topicsindude organization theory, the globd environment, ethics, and
decison-making.

Description

Prerequisites None

Upon successful completion of this course, the student will be ableto:

1. Defing discuss, and recognize important terminology, facts,
conaepts, prindples, andytic techniques, andtheoriesused in
managing organizations

2. Apply appropriate terminology, facts, concepts, prindples,
andytic techniques, and theories used by managers when
andyzingfactud situaions such as case studies, involving
management problems.

3. Develop solutionsto management problems usng appropriate
terminologies, facts, conacepts, prindples, andytic techniques,
and theories used in the study of management.

4. Discussthereevance and application of the conaepts,
prindples, and theories taughtin this management course to
contemporary events.

5. Identify and discuss theinterrelationshipsamongthe conagpts,
prindples, and theories used in the different areas of
management taughtin this course.

6. Organize his or her thoughs regarding management issues and
conaepts and express them in clear and cogent prosein a

paper.

Course Level
Learning
Outcomes

Materials Textbook: Bateman and Sndl (2008. Management: Leading &
Collaborating in a Competitive World.

(8" ed)) New York, NY: Richard D. Irwin.. ISBN-( 0-07-338142X)
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Additional Textbook Required.

American Psychological Assodation (APA), (2001). Publication manud
of the American Psychological Assodation (5" ed). Washington, DC:
Author. ISBN: 1-55798791-2.

Note: Current readingsrelevant to course content will bedistributed by
theindructor throughouttheterm. These readings alongwith content
from the course text, will comprise the content for class discussions case
andysis, and examinaions

Y our course gradewill be based onyour scores onyour examinaions
papers, assgnments, and your contributionsto class discussions. These
different components will be weighted as follows:

Midterm Examinaion: 30%

Find Examinaion: 30%

Research Paper: 20%

Assignments and Self Assessments: 10%

Class Participaion: 10%
Research Paper/Project: Students will be assigned to a groupand submit
aresearch paper based onthegroup project. Theresearch pgpe will be
based on information relevant to content covered in thecourse. The
research paper/project should beaminimum of twenty pages in length.
APA format will beutilized and aminimum of twenty references is
required. A formal group presentation tha emphasizes the major findings
will bediscussed. The presentation should be schdarly with a power
point presentation, visud aids, hand outs and simulations

Grading

Thegroup presentation will be dueduring the fourth class session.
Suggested topics for the paper will be provided by theingructor.

This class will involve acombinaion of lecture and whole groupand
small groupdiscussions Students will see relevant applicationsto hdp
them undestand the conagptud frameworks and see how these ideas
relate to thereal world of organizations Therefore, theuse of case
studies and other vehicles to serve as points of application for critical
conaceptud and theoretical material appears to be a soundteaching
strategy. Studentswill beexpected to both write short case andysis based
ontheconceptud material and discuss these in small groupsor thewhole
class setting.

Activities

Since the ability to organize one&d thoughs and express them in clear and
cogent prose is an important skill for the graduae student, a course
research paper assignment will beassigned. In this paper, thefocuswill
be on application of the conceptud ideas central to the course to specific
topics or problems. Students will beexpected to condud some library
research in this pgper andyou will be expected to use prope citation
formatting.
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University polices are provided in the current course catalog and course
schedules. They are also available ontheuniversity webste. Thisclassis
University Policies | govaned by thefollowing university® published policies:

Policy Statements:

Academic Honesty

Webder University strives to be a center of academic excellence.
As pat of our Statement of Ethics, the University strives to preserve
academic honorand integrity by repudiating all forms of academic and

Intellectud dishonesty, induding cheeting, plagiarism and all other forms
of academic dishonesty. Academic Dishonesty is unacceptable andis
subject to adisciplinary respons. Studentswill behdd responsble for
violationsof these standards Please refer to the university® academic
honesty policies for addinition of academic dishonesty and potential
disciplinary actionsassodated with it. TheUniversity reservestheright
to utilize electronic daabases, such as Turnitin.com, to assist faculty and
students with ther academic work.

Drops and Withdrawals

Please be aware tha should you choo to drop or withdraw fromthis
course, thedate onwhich you notify the University of your Decision will
determinethe amountof tuitionrefundyou receive. Please refer to the
university policies on dropsand withdrawals (graduéae catalog) to find
outwha the deadlines are for dropping a course with a full refundand for
withdrawing from a course with a patial refund.

Special Services

If you have registered as a student with a doaumented disability and are
entitled to classroom or testing accommodéions please inform the
indructor at thebeginning of the course of the accommodaionsyou will
require in this class so tha these can be provided.

Disturbances

Since every student is entitled to full paticipaionin class without
interruption, disruption of class by inconsderate behavior is not
acceptable. Students are expected to treat theingructor and other students
with dignity and respect, especially in cases where adiversity of opinion
arises. Students who engagein disruptive behavior are subject to
disciplinary action, induding remova from the course.

Course Policies This syllabusmay berevised at thediscretion of the indructor withoutthe

prior notification or congent of the student. The schedule bd ow presents
an approximate expectation of course progress. Theingdructor reserves
therightto add, ddete, or modify any weeks of this schedule. The
indructor also reserves theright to changethe overall course grade
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weighting. Any changes will beannouned in class.

If youmiss class you are responsble for getting nates and assignments.
Makeup exams will be scheduled only if arranged in advance of the

scheduled exam dae.

Weekly Schedule

Week | Topics

1 Foundations of Management
(Chapters 1-3)

(provided by indructor)

-In class management assignment/self assessment

2 Planning: Delivering Strategic Value
(Chapters 4-7)

-In class management assignment/exercise
(provided by indructor)

3 Organizing: Building a Dynamic Organization

(Chapters 8-11)

-In class management assignment/exercise
(provided by ingructor)

- Midterm Grades

4 Leading: Mobilizing People/Learning & Control

(Chapters 12-16)

-In class management assignment/exercise
(provided by ingructor)

- Study guide provided by instructor

- Research Presentation Due

5 Controlling: Learning and Changing
(Chapters 17-18)
- Final Exam

Additional
Information

N/A
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