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The School of Business &  Technology 
 

Course Syllabus 
 
Course 

MNGT 5590 Organizational Behavior  
   
 

Term 
 

Summer 08  
 

Instructor Professor 
William N. 
Pruitt Jr. 

E-mail wpruitt@sc.rr.com  zf_wpruitt@scsu.edu  
Ph. 269-6132 or 536-8703 

Catalog Descr iption 
 

This course introduces students to many of the basic principles of human 
behavior that effective managers use when managing individuals and 
groups in organizations.  These include theories relating to individual 
differences in abilities and attitudes, attribution, motivation, group 
dynamics, power and politics, leadership, conflict resolution, 
organizational culture, and organizational structure and design.  

Prerequisites 
 

None 

Course Level 
Learning Outcomes 
 
 

Upon successful completion of this course, the student will be able to: 
1. Define, discuss, and recognize important terminology, facts, 

concepts, principles, analytic techniques, and theories taught in 
this organizational behavior course.    

2. Identify and apply appropriate terminology, facts, concepts, 
principles, analytic techniques, and theories from the 
organizational behavior course when analyzing factual 
situations with organizational behavior problems.   

3. Develop reasonable solutions to organizational behavior 
problems using appropriate facts, concepts, principles, analytic 
techniques, and theories from this organizational behavior 
course. 

4. Evaluate the quality of their proposed solutions to 
organizational behavior problems against appropriate criteria, 
including organizational constraints. 

5. Discuss the relevance and application of the concepts, 
principles, and theories used in organizational behavior to 
contemporary events. 

6. Identify and discuss the interrelationships among the concepts, 
principles, and theories used in the different areas of 
organizational behavior. 
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Mater ials 
 Organizational Behavior, Steven McShane and Mary 

Ann Von Glinow, Boston: Irwin 4th ed. 
 

Grading 
 

 
 
The GRADUATE catalog provides these guidelines and grading options: 

• A/AÐ   Superior graduate work 
• B+/B/BÐ   Satisfactory graduate work 
• C   Work that is barely adequate as graduate-level performance 
• CR   Work that is performed as satisfactory graduate work (BÐ or better). A 

grade of "CRÓ is reserved for courses designated by a department, involving 
internships, a thesis, practiccums, or specif ied courses. 

• F   Work that is unsatisfactory 
• I    Incomplete work 
• ZF   An incomplete which was not completed within one year of the end of the 

course. ZF is treated the same as an F or NC for all cases involving G.P.A., 
academic warning, probation, and dismissal. 

• IP   In progress 
• NR   Not reported 
• W   Withdrawn from the course 

 
The UNDERGRADUATE catalog provides these guidelines and grading options: 

• A, A- superior work in the opinion of the instructor 
• B+, B, B- good work in the opinion of the instructor 
• C+, C, C- satisfactory work in the opinion of the instructor 
• D+, D passing, but less than satisfactory work in the opinion of the instructor 
• I  incomplete work in the opinion of the instructor 
• ZF An incomplete which was not completed within one year of the end of the 

course 
• F unsatisfactory work in the opinion of the instructor; no credit is granted 
• W withdrawn from the course 
• IP course in progress 
• NR not reported for the course 
• Z a temporary designation given by the registrar indicating that the final grade 

has not been submitted by the instructor. When the f inal grade is f iled in the 
Office of the Registrar, that grade will replace the Z. 

 
Activities 
 

  COURSE STATEMENT OF OBJECTIVES: 
 

Organizational behavior encompasses a wide range of theories about 
the behaviors of individuals and groups in organizations, as well as 
how organizations are structured. In this introductory course, the 
objective is to introduce terminology, fundamental theories, and key 
issues. The topics include individual differences, perception and 
attributions, motivation, decision making, leadership, power and 
politics, conflict and negotiation, work groups and teams, culture and 
organizational structure. The focus is on developing studentsÕ 
knowledge of concepts and terminology, and students will apply 
these concepts by analyzing short videos and cases. This is not a 
behavioral skill development course, although some of the 
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information is relevant to managerial practices and behaviors. 
Additional Course Objectives 
Upon exiting this course the student will be able to: 

    1. Determine the various factors that affect organizational 
                        behavior. 

2. Compare various managerial styles and determine how each 
affect organizational behavior. 

3. Discuss the primary tenets of leadership and their 
relationship to 

 organizational behavior. 
4. Relate decision-making techniques, change management, 

team building 
 power, politics and intragroup conflict to organizational 
    behavior. 
5. Review the basic components of Total Quality Management 

(TQM) and 
 its relationship to organizational structure and management 
styles. 
6. Analyze existing workplace models in an effort to ascertain 

the degree to which organizational behavior determines 
organizational structure or vice versa. 

7. Design a performance appraisal  
8. Have some fun and get to know one another. 

   
           Words And Phrases: 

1.  Macro    42.  Coding 
2.  Restructuring   43.  Stockpiling 
3.  Organization    44.  Forecasting 
4.  Manager   45.  Technostructure 
5.  Leader    46.  Operating Core 
6.  Conflict Resolution  47.  Strategic Apex 
7.  PERT    48.  Vertical Control 
8.  Rational Theorist  49.  Lateral Control 
9.  Human Resource Theorists 50.  Performance Control 
10.  Political Theorists  51.  Action Planning 
11.  Symbolic Theorists  52.  Autocracy 
12.  Conceptual Pluralism 53.  Corpocracy 
13.  Frames   54.  Differentiation 
14.  Power   55.  Integration 
15.  Corruption   56.  Gaps 
16.  Inefficiency   57.  Overlaps 
17.  Collaboration  58.  Autonomy 
18.  Cliques   59.  Diff-use 
19.  Organizational Ambiguity 60.  Partisans  
20.  Systems   61.  Flow Charts 
21. Behavior   62.  Alliances 
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22.  Pygmalion   63.  Networks 
23.  Goals   64.  Coercion 
24.  Responsibility Charts 65.  Allies 
25.  Dehumanizing  66.  Zones of Indifference 
26.  Needs   67.  Horizontal Conflict 
27.  Self Actualization  68.  Vertical Conflict 
28.  Theory X   70.  Agenda Setting 
29.  Theory Y   71.  Bargaining & Negotiating 
30.  Task Specialization  72.  Value Creators 
31.  Interpersonal Dynamics 73.  Value Claimers 
32.  Boundaries   74.  Mutuality 
33.  Organizational Chart 75.  Empowerment 

 
    34.  Patrimonial Organizations 76.  Emotional Intelligence 

35.  Mystery Mastery 
36. Advocacy 
37. Inquiry 
38. Coalition 
39. Over bounded Systems 
40. Under bounded Systems 
41. Collaboration 

  
I . COURSE REQUIREMNETS 
 
1. Readings are required for most classes. Required readings are 

found in the syllabus and are to be prepared for the class on the 
date listed.  Additional recommended readings are also provided 
for frame groups that want further materials to prepare their class 
presentations and for those interested in exploring some ÒclassicsÓ 
in the organizational literature. 

2. Class participation in discussions and activities is critical.  Most 
activities will be held during regular class time, although groups 
may find a need for additional out of class meetings to coordinate 
their class presentations. 
 
Participation in a small group whose assigned task is a group 
presentation to teach one of the areas assigned to the entire class is 
also required. 
 

3. Two written assignments are required: a case analysis and a final 
paper in which you employ as much of the theory as possible to 
analyze a chosen case situation (maximum ten pages). 

 
 
 
EXAM AND ASSIGNMENT WEIGHTS 
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1. Midterm Exam  20% 
2. Final Exam        20% 
3. Case Analyses   25% 
4. Final Paper        35% 

 
 
  
 

Policy Statements: 
University Policies 
 

 
University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the universityÕs published policies. The following policies are 
of particular interest:  
 
Academic Honesty 

The university is committed to high standards of academic honesty. 
Students will be held responsible for violations of these standards. 
Please refer to the universityÕs academic honesty policies for a 
definition of academic dishonesty and potential disciplinary actions 
associated with it.  

 
Drops and Wi thdrawals 

Please be aware that, should you choose to drop or withdraw from 
this course, the date on which you notify the university of your 
decision will determine the amount of tuition refund you receive. 
Please refer to the university policies on drops and withdrawals 
(published elsewhere) to find out what the deadlines are for dropping 
a course with a full refund and for withdrawing from a course with a 
partial refund. 

 
Special Services    

If you have registered as a student with a documented disability and 
are entitled to classroom or testing accommodations, please inform 
the instructor at the beginning of the course of the accommodations 
you will require in this class so that these can be provided.  

 
Disturbances 

Since every student is entitled to full participation in class without 
interruption, disruption of class by inconsiderate behavior is not 
acceptable. Students are expected to treat the instructor and other 
students with dignity and respect, especially in cases where a 
diversity of opinion arises. Students who engage in disruptive 
behavior are subject to disciplinary action, including removal from 
the course. 
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Student Assignments Retained 
From time to time, student assignments or projects will be retained 
by The Department for the purpose of academic assessment.   In 
every case, should the assignment or project be shared outside the 
academic Department, the student's name and all identifying 
information about that student will be redacted from the assignment 
or project.  

 
Contact Hours for this Course 

It is essential that all classes meet for the full instructional time as 
scheduled.   A class cannot be shortened in length.   If a class session 
is cancelled for any reason, it must be rescheduled. 
 

Course Policies Missing an Examination or Passing in Late Work 
       

All students must take the examinations and submit the written 
assignments at the specified time.  A student, who misses an 
examination or passes in a written assignment late, will receive 
a score of zero for that examination or assignment.  If this 
happens to a student because of a serious medical emergency in 
the immediate family, military duty, jury duty, or unexpected 
job related responsibility, the student may submit a written 
excuse with supporting materials to the course instructor.  In 
such an instance, the instructor may grant permission for a 
make-up examination or may accept a late paper. 

 
  Extra Credit Assignments 
 

The procedures for evaluation described previously will be the 
only means of acquiring points in this class.  These are the total 
points for the course and under no circumstances will extra 
credit assignments be given to a student since the procedure 
would be grossly unfair to the rest of the class. 

 
  Incomplete (I) Grade 
 

An incomplete is not a grade that a student may choose to take.  
A student may ask the course instructor to assign a course grade 
of I if for some extraordinary reason the student is unable to 
finish the course requirements.  The final decision to grant a 
grade of I will be made by the course instructor after 
considering a written request with supporting materials 
submitted by a student. 

 
           PAPERS 

Papers should be typed double spaced, twelve to fifteen pages, 
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and should conform to the standards set forth in the latest 
edition of the APA manual.  It must have a bibliography, 
which lists at least three sources.  Students should concentrate 
on current periodicals and professional journals for their 
sources.  The paper should encompass a current business trend 
or topic covered in the text or lecture, but should be more 
comprehensive.  Students should choose their topic by the 
third class session and advise the instructor as to their choice 
for approval. 
 

Criteria For Grading Papers 
1. Creativity 
2. Quality and thoroughness of analysis  
3. Clear focus, organization, writing and presentation 
4. Internal consistency of the arguments 
5. Accurate and effective use of theory to reflect on and 

provide new insights into personal case and assigned cases. 
 

XI I I . GRADUATE WRITING 
Students are advised to use The Publication Manual of the 
American Psychological Association (APA Manual), 4th 
edition for form, style, and general writing principles in the 
presentation of research papers.  Students are instructed to use 
the Webster UniversityÕs PASSPORTS library at       
 http://library.websteruniv.edu/  for assignments or research 
papers assigned for this course. 
 

 
Weekly Schedule  SCHEDULE OF REQUIRED READINGS, DISCUSSIONS, 

STUDENT PRESENTATIONS AND EXAMS. 
 

Week 1:  Class Topics 
            Introduction to the field of organizational  
                                                Behavior, and 

.                Individual Behavior and Learning in  
                            Organizations 
       
    Required reading 

       McShane and Von Glenow, Chapter 1 and 2  
 

      
 
  Week 2:   Class Topics. 

 Perception and Learning in Organizations 
 Workplace emotions and attitudes 
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                                                Required reading:   
       McShane and Von Glenow, Chapters 3 and 4 
   
                  Week 3:  Class Topics 
      Motivation in the workplace 
       Applied Performance Practices 
 
       Required Reading: 
       McShane and Von Glenow, Chapters 5-6. 
  
  Week 4:  Class Topics 
      Work Related Stress and Stress Management 
      Decision Making and Creativity 
      Required reading: 
      McShane and Von Glenow, Chapters 7-8 
      Case Analysis of The Perfect Pizzeria (pp 
                                                546).  
                                                This is a written assignment to be submitted  
                                                in week 5. 
 
  Week 5:   Class Topics 
       Foundations of Team Dynamics 
                                                Developing High Performance Teams 
       Required reading: 
       MsShane and Von Glenow, Chapters 9&10 
     
  Exam 1:   Materials covered during weeks 1-4. 
 
 
 
   
 
                   
                 Week 6:   Class Topics 
       Communicating in Teams and Organizations 
                                                Power and Influence in the Workplace 
                                                Required reading:   
       McShane and Von Glenow, Chapters 11&12 
      
  Week 7:   Class Topics:  
                                                Conflict and Negotiation in the Workplace 
                                                Leadership in Organizational Settings 
       Organizational Structure and Design 
                                                 
       Required reading: 
       McShane and Von Glenow, Chapters  13, 14, 
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                                                &15     
 
  Week 8:   Class Topics 
                                                 
                                                Organizational Culture 
       Organizational Change and Development 
      
       Required reading: 
       McShane and Von Glenow, Chapters 16,17 
 
      
  Week 9:   Final Exam  
       Oral Reports 
      Papers and Presentations due 
 
NOTE:  assorted additional readings/cases and materials will be assigned. 
 
 

Additional 
Information Guidelines for Personal Case Paper 

 

Purpose 
 
Your personal case paper should describe an organizational event or 
experience that was significant or challenging for you.  The personal case 
should be an analysis and interpretation, of the events.  The finale should 
include ways of addressing the situation. 
 

Approach 
 
Case writing is very much like telling a good story.  When writing about a 
case in which you were involved, it usually works best to write in the first 
person.  Describe what happened as you saw it, including your own 
thoughts and feelings (but make sure that your thoughts and feelings are 
labeled as such). 
 
It is usually best to focus the paper around a particular experience or series 
of experiences, rather than trying to cover many months or years.  A single 
critical event (or sequence of events) usually works best.  Examples 
include the early stages of a challenging project, a critical meeting, a tough 
decision, or a major conflict.  Like a good drama a good case rarely arises 
from a situation in which everything was smooth and easy.  Obstacles, 
conflict, or dilemmas are likely to be the ingredients that make a case 
interesting. 
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Organization of the Paper  
 
The following are suggestions that have often been helpful to students in 
the past.  You should feel free to organize the paper differently if you feel 
that another format enables you to develop your case and tell your story 
more effectively. 

1. Set the stage with a relatively brief description of the organizational 
setting and your role in it.  Provide the information that you think 
will help the reader understand the most important elementals in the 
situation.  (This will require selectivity; part of the art of case 
writing is separating the essential facts from the mass of 
information that might be included.) 

 
2. Focus on a direct description of events.  If there was a significant 

meeting, provide a description of what people actually said and did 
in it.  (A script representing part of the conversation is very helpful 
in such cases.) 

 
3. Think about the following as possible elements: (1) structural; 

issues (for examples, structure, goals, technology, size); (2) 
ÒpeopleÓ issues (for example, issues of management style, group 
process, interpersonal relations); (3) politics (Was there conflict?  
About what? Between whom?): (4) symbols (think about 
organizational culture, symbols, myths, and rituals; were there 
questions about what really happened or about what it really 
meant?) 

 
4. A good case often ends with a question or unsolved problem.  (For 

example:  What should I do now?  How could I solve this 
problem?) 

 
5. You may choose to disguise the identity of the organization and the 

individuals.  Use fictitious names wherever you feel that it is 
appropriate.  If you are concerned about confidentiality, put the 
word CONFIDENTIAL in capital letters on the first page.  We will 
strictly honor all such requests.  The purpose of the case is to 
facilitate your learning, and we want to do whatever we can to 
portent the integrity of your experience in the course. 

 
6. We will provide feedback on your written case, and you are free to 

amend or rewrite it before you use it for your case analysis paper. 
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Final Paper: Personal Case Analysis 

Overview 
 
The final paper asks you to do an analysis of your personal case situation.  
The purposes of the paper are to  (1) provide opportunities to work with 
and integrate the concepts covered in class as useful tools for diagnosis and 
action, (2) integrate your learningÕs from the course and apply them to real-
life situation from your work experiences, and (3) reflect on your own 
professional practice. 
 

Assignment 
 
First, use the structural, human resource, political, and symbolic concepts 
to analyze (1) what happened in your personal case and (2) what alternative 
courses of action were suggested for you by any of the concepts covered in 
class.  Devote equal attention to as many concepts as possible.   
 
Second, rethink your role in the case in light of the analysis.  In other 
words, what would you now do differently of you could relive your 
personal case?  Why?  How useful was the theory in helping you to clarify 
alternative courses of action for yourself in this case situation? 
 

Cr iter ia for Grading 
 
Papers will be graded on the following: 

1. Quality and thoroughness of analysis  
2. Clear focus, organization, writing and presentation 
3. Internal consistency of the arguments 
4. Accurate and effective use of theory to reflect on and provide new 

insights into personal case experiences 
 

Cautions 
 
Common errors in the past have included the following: 
 

1. Providing description of case events (what Happened) rather than 
analysis of the events-good analysis tells why things happened. 

2. Trying to discuss every single aspect of the case-it is better to write 
thoroughly about a few well-defined topics than superficially about 
many. 
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3. Making inferences and generalizations without providing data from 
the case to support the generalizations, examples to help define 
them, or theory references to ground them ( for example, you might 
say that everyone in the case wanted ÒinvolvementÓ and 
ÒparticipationÓ how do you know that?  What evidence do you 
have?  What do you mean by involvement and participation?  And 
so on). 

4. Ignoring theory and writing only about opinions-good papers take 
set of theoretical ideas and show how those ideas can be applied to 
some specific aspect of the case. 

5. Ignoring oneÕs own interpretations and restating theory form the 
readings-good papers use theory to support insights and to cast a 
new light on personal experiences and observations. 

 
 

 
 
 
 
 
 
 
 
APPROVAL LINE 
 
 
Reviewed/Approved_________________________________  
Date_____________ 
          Dr.Johnny Simpson, Faculty Coordinator/Chair 
 
 
 DISCLAIMER 
Instructor reserves the right to change the syllabus if the best interest 
of the class indicates a need. 
 
 
 
 

 
 
 

 


