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Course
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Term
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Instructor

Levern Gerald, MBA
(803)622 3904

email - leverngeald@aol.com

Catalog

Description

Strategic management refers to managerial decisonsand actionsthat
influence thelongrun direction and peformance of an organization. This
course introduces the basic andytical conaepts and processes undelying
environmental scanning, strategy formulation, strategy implementation,
and evaluaion and control of strategies. The course also addresses
specific topics, induding thecentral role of the organization'spurpose in
formulating effective strategy, theidentification, development, and
leveraging of core competendes, theincreasing use of strategic alliances,
globdization and strategy, and the organization'sability to develop and
sugain competitive advantages.

Prerequisites

None

CourseLevd
Learning
Outcomes

After completing this course students will:

¥ Explain theconcept of strategy.

¥ Explain thework of thegeneral manager and theroles that middle
manager's play in the strategy process.

¥ Explain some widdy accepted prescriptive modds for how

organizationsshould go aboutdeveloping thar strategies.

Explain some formal ways of andyzing strategy.

Explain some QyenericOforms a strategy can take.

Explain how strategies actudly do form in organizationsand why

different processes may be effective in specific circumstances.

¥ Explain the naure of strategic change and why managing strategy is
to manage change

¥ Explain additiond forces tha influence the strategy process:
cognition, organization, technology, collaboration, globdization, and
values.

¥ Explain howal of the elements of the strategy process combineto
suit paticular contexts: start-ups organizationswhere work processes
are highly standadized; highly complex organizationsorganized
primarily aroundexperts; and situaionsin which the organization
often mug dedl with complex technologies or systems unde
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conditionsof dynamic change

¥ Beableto andyze management strategy cases, generate and evaluae
strategic alternatives, to make decisionsas to themod feasible
alternaives, and generate suppot for ther recommendaionsto senior
management.

¥ Beableto defend thar recommendaionsboth orally andin written
format.

Materials Thompson, A., Strickland, A., & Gamble J. (2008). Crafting and
Executing Strateqy, The Quest for Competitive Advantage 16™ ed.
Richard D. Irvin, Inc. ISBN: 0-07-3381241

- 3 Exams (100 Points Each)

Grading 300Points
1 Oral Presentation (100 Points)
100 Points
Attendance & Class Participdion (50 Points)
50 Points
Tota Points
Find Grade= Total Points Earned / 4.50
450 Points
Thefollowing table shows the grading system for the course:
A 94-100%
A- 90-93
B+ 87-89
B 84-86
B- 80-83
C 70-79
F 69orless

Activities I Uselecturettes to convey an undestanding of mandaory topics.

I Use smulationsand role-plays to promote application and
andysis of theory and methods

I Indudeself-assessment tools and activities to demondrate
acquisition of strategy competendies.

I Lead facilitated discussion of readingsand joumd articles.

I Use cases to promote application, andysis, and solution of
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organizationd problems.
I Useof examinaions

Strategy Report: Thestudentis expected to prepare a strategy
presentation, congulting at least five references (excluding text) in
preparing comments. Reports should be between 10 to 12 pages. The
report should betyped and doube-spaced with oneinch marginsusng
12-point lettering. A onegrade-level redudionwill be assessed for
writing that does not meet graduae standads Reports submitted after
theduedate will receive afull graderedudion. Studentswill be expected
to present the RESUL TS of the strategy research to the class for
presentation during the assigned week. The presentation should follow
the strategy presentation guiddinesindudein this syllabus The power
point presentation should indudea 12-18 dide summary for distribution
to theclass. Thepresentationwill be graded and represent 50% of the
strategy presentation grade.

Strategy Presentation:

SENIOR EXECUTIVE LEVEL STRATEGY PRESENTATION
GUIDELINES

" Mug address strategic direction at the corporate or
bugness unit level.

" Company mug be listed or recently de-listed on one of the
major exchanges New Y ork, American, NASDAQ)

" Identify current CEO, Board of Directors and Senior
Management Team (Direct Reports of the CEO and/or
President).

" State vision/mission statements(s).

" Give brief company history.

" Give brief overview of markets, produds, and services.

" Elaborate on previous12 month company stock trends

" Elaborate onindugry trendsand competition.

" Elaborate on current strategy.

" Elaborate on prior strategy.

) Elaborate onreason for strategy shift.
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" Present your thoughs as to why you agree/disagree with
the current strategic direction.

Policy Statements:

University Policies

This classis govened by theuniversity® published policies. The
following policies are of particular interest:

Academic Honesty

Theuniversity is committed to high standads of academic honesty.
Students will be hdd responsble for violationsof these standads. Please
refer to the university@ academic honesty policies for adefinition of
academic dishonesty and potential disciplinary actionsassodated with it.

Drops and Withdrawals

Please be aware that, should you choos to drop or withdraw fromthis
course, thedate onwhich you notify the university of your decision will
determinethe amountof tuitionrefundyou receive. Please refer to the
university policies on dropsand withdrawals (graduée catalog pages 26
and 170)to find outwha the deadlines are for dropping a course with a
full refundand for withdrawing from a course with a patial refund

Special Services

If you have registered as a student with a doaumented disability and are
entitled to classroom or testing accommodéions please inform the
indructor at thebeginning of the course of the accommodaionsyou will
require in this class so tha these can be provided.

Disturbances

Since every student is entitled to full paticipaionin class without
interruption, disruption of class by inconsderate behavior is not
acceptable. Students are expected to treat theingructor and other students
with dignity and respect, especially in cases where adiversity of opinion
arises. Students who engagein disruptive behavior are subject to
disciplinary action, induding remova from the course

Course Policies

This syllabusmay berevised at the discretion of the ingructor withoutthe
prior notification or congent of the student. The schedule bd ow presents
an approximate expectation of course progress. Theindructor reserves
therightto changetheoverall course gradeweighting. Any changes will
beannouned in class. Attendance at all class sessionsis expected.

In linewith the university® policy on academic honesty, please be
advised that indances of academic dishonesty will result in azero for the
assignment and will bereported to the Dean of the School of Busness and
Technology for further disciplinary action.  In this course we will use
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turnitin.com, an electronic daabase, which assists students and faculty
with academic work.

PARTICIPATION POLICY

Y our paticipaion gradewill bebased onthefollowing criteria

¥ Quantity of high-qudity participaion

¥ Qudity of paticipation (your comments and indgghtsin class reflect
in-depth knowledgeof Career Management theories and frameworks
and the ability to apply them to real and smulated situationg

¥ Balanced involvement in classroomdiscussion, showing a readiness to
share airtime with your classmates.

Weekly Schedule

Week 1 Introdudion to the course (review course syllabug; share
experiences, and learning expectations
Chapter 1 DPWhat is Strategy and Why it is Important?
¥ ldentifyinga Company's Strategy
¥ Strategy and the Quest for Competitive Advantage
¥ Strategy is Partly Proactive and Partly Reactive
¥ Strategy and Ethics: Passing the Test of Moral
Scrutiny

Week 2 Chapter 2 DTheManageria Process of Crafting and
Executing Strategy
I Developing a Strategic Vision
I Setting Objectives
I Crafting a Strategy
I Implementing and Executing the Strategy
I Initiating Corrective Adjugments

Week 3 Chapter 3 DAndyzinga Company's Externd Environment
¥ Thinking Strategically abouta Company'sindugry
and Competitive Environment
¥ Wha Kindsof Competitive Forces are Indugry
Members Facing
¥ Wha Factors Are Driving Indudry Changeand What
Impacts Will They Have

Chapter 4 DAndyzing A Company's Resources and
Compeitive Pogtion
I How Wéll isthe Company'sPresent Strategy
Working
I What Are the Company's Resource Strengthsand
Weaknesses
I Arethe Company'sPrices and Cods Compditive

Week 4 Chapter 5 BDTheFive Generic Competitive Strategies
¥ Low-Cod Provider Strategies
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Broad Differentiation Strategies
Best-Cod Provider Strategies

Focused Low-Cog Provider Strategies
FocusDifferentiation Strategies
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EXAM 1-CHAPTERS1 - 4.

Chapter 6 DBeyond Compdtitive Strategy: Other
Important Strategy Choices
Strategic Alliances and Collaborative Partnerships
! Merger and Acquisition Strategies
' Indugry VaueChan
I Qutsourcing Strategies: Narrowing The Boundaies
of theBusgness
I Usingthelnternet as a Distributon Channd
I First Mover Advantages and Disadvantages

Chapter 7 BCompeting in Foreign Markets

' Why Companies Expand into Foreign Markets

I Cross-County Differencesin Cultural,
Demographic, and Market Condiions

I The Conaepts of Multicounty Compdition and
Globd Compstition

I Strategy Optionsfor Entering and Compseingin
Foreign Markets

I Strategic Alliances and Joint Ventures with Foreign
Partners

Week 5 Chapter 8 - Tailoring Strategy to Fit Specific Indudry and
Company Situaions

I Strategies for Compeing in Emerging Indudries

I Strategies for Compeingin Turbulent, High-
Veodty Markets

I Strategies for Compeing in Maturing Indugries

I Strategies for Firmsin Stagnant or Declining
Indudries

I Strategies for Compeing in Fragmented Indugries

Chapter 9 - Diversification: Strategies for Managing a
Group of Busnesses
' Whento Diversify
I Strategies for Entering New Busgnesses
I ChoosngtheDiversification Path: Related versus
Unrelated

Week 6 Chapter 10 - Strategy, Ethics, and Soda Responsbility
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I Strategy and Ethics
I Strategy and Soda Responsbility

Chapter 11 - Building Resource Strengthsand
Organizationd Capabilities
¥ Building a Capablt Organization
¥ Staffing the Organization
¥ Building Core Competendes and Compdtitive
Capabilities
¥ Matching Organization Structure to Strategy
¥ Organizationd Structures of the Future

EXAM 2 - CHAPTERSS - 9.

Week 7 Chapter 12 - Managing Internd Operations Actions Tha
Promote Better Strategy Execution

I Marshding Resources Behind the Drive for Good
Strategy Execution

I Indituting Policies and Procedures That Facilitate
Strategy Execution

' Adoping Best Practices and Striving for
Continuouslmprovement

I Indalling Information and Operating Systems

I Tying Rewardsand Incentives to Strategy
Execution

Chapter 13 B Corporate Culture and Leadership: Keysto
Good Strategy Execution
¥ Building a Corporate Culture Tha Promotes Good
Strategy Execution
¥ Leadingthe Strategy Execution Process

Week 8 EXAM 3 - CHAPTERS 10- 13. Individud Student
Strategy Presentations Find Report Due

Week 9 Individud Student Presentations Find Report Due

Additional
Information

This section is provided to include any additional information that either
the instructor, or an individual department, would like to include.
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