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Catalog Description 

 

This course introduces the basic analytical concepts and processes 

underlying environmental scanning, strategy formulation, strategy 

implementation, and evaluation and control of strategies.  The course also 

addresses specific topics, including the organization’s purpose in 

formulating effective strategy, the identification, development, and 

leveraging of core competencies, the increasing use of strategic alliances, 

diversification, globalization, and the organization’s ability to develop and 

sustain competitive advantages. 

 

Prerequisites 

 

MNGT 5000 

 

Course Level 

Learning Outcomes 

 

 

1. Perform environmental scanning; 2. Develop and implement a strategic 

plan; 3. Develop an evaluation and control strategy; 4. Understand an 

organization’s purpose in formulating an effective strategy; 5. Identify, 

develop, and leverage core competencies; 6. Understand how strategic 

alliances can benefit an organization; 7. Identify the effect of globalization 

on strategy development and implementation; 8. Describe how an 

organization can develop and sustain competitive advantage. 

 

Materials 

 

Text Book: 

Thompson Jr, Arthur A., Strickland III, A. J., and Gamble, John E. (2008).  

Crafting and Executing Strategy: The Quest for Competitive Advantage: 

Concepts and Cases (16
th

 ed.). McGraw-Hill.  ISBN-13 9780073381244. 

 

 

 

  

Grading 

 

                     % of Grade 

Class Participation   10 

Case Study Analysis     15 

Mid-Term Exam   20 

Final Exam               25 

SWOT Analysis Paper  30 

 

                        100%  



 

 

 

 

Activities 

 

1) The mid-term exam will be open-book format in Week 5 

2) The final exam will be open-book format in Week 9 

3) The Strengths, Weaknesses, Opportunities, and Threats (SWOT) 

Analysis paper will be 5-7 pages double-spaced to  assess an 

organization (where you work or another organization of your 

choice). 

 

Policy Statements: 

University Policies 

 

University policies are provided in the current course catalog and course 

schedules.   They are also available on the university website. This class is 

governed by the university’s published policies. The following policies are 

of particular interest:  

 

Academic Honesty 

The university is committed to high standards of academic honesty. 

Students will be held responsible for violations of these standards. 

Please refer to the university’s academic honesty policies for a 

definition of academic dishonesty and potential disciplinary actions 

associated with it.  

 

Drops and Withdrawals 

Please be aware that, should you choose to drop or withdraw from 

this course, the date on which you notify the university of your 



 

 

decision will determine the amount of tuition refund you receive. 

Please refer to the university policies on drops and withdrawals 

(published elsewhere) to find out what the deadlines are for dropping 

a course with a full refund and for withdrawing from a course with a 

partial refund. 

 

Special Services    

If you have registered as a student with a documented disability and 

are entitled to classroom or testing accommodations, please inform 

the instructor at the beginning of the course of the accommodations 

you will require in this class so that these can be provided.  

 

Disturbances 

Since every student is entitled to full participation in class without 

interruption, disruption of class by inconsiderate behavior is not 

acceptable. Students are expected to treat the instructor and other 

students with dignity and respect, especially in cases where a 

diversity of opinion arises. Students who engage in disruptive 

behavior are subject to disciplinary action, including removal from 

the course. 

Weekly Schedule Week 1: 

Chapter 1-What is Strategy and Why is it Important? 

Chapter 2-The Managerial Process of Crafting and Executing Strategy 

Case # 1.  Costco Wholesale Corporation: Mission, Business Model, and 

Strategy 

 

Week 2: 

Chapter 3-Evaluating a Company’s External Environment 

Chapter 4-Evaluating a Company’s Resources and Competitive Position 

Case # 9. Nucor Corporation: Competing Against Low-Cost Steel Imports 

 

Week 3: 

Chapter 5-The Five Generic Competitive Strategies: Which One to 

Employ? 

Chapter 6-Supplementing the Chosen Competitive Strategy: Other 

Important Strategy Choices 

Case # 4.  Competition in the Bottled Water Industry in 2006 

 

Week 4: 

Chapter 7-Competing in Foreign Markets 

Chapter 8-Tailoring Strategy to Fit Specific Industry and Company 

Situations 

Case # 13.  Skywest, Inc. 

 

Week 5: 

Open-book Mid-Term (material for weeks 1 through 4) 



 

 

 

Week 6: 

Chapter 9-Diversification: Strategies for Managing a Group of Businesses 

Chapter 10-Strategy, Ethics, and Social Responsibility 

Case # 19.  PepsiCo in 2007: Strategies to Increase Shareholder Value 

 

Week7: 

Chapter 11-Building an Organization Capable of Good Strategy Execution 

Chapter 12-Managing Internal Operations: Actions that Promote Good 

Strategy Execution 

Case # 24.  Enterprise Rent-a-Car 

 

Week 8: 

Chapter 13-Corporate Culture and Leadership: Keys to Good Strategy 

Execution 

Case # 17.  Toyota’s Strategy and Initiative in Europe: The Launch of the 

Aygo 

Review for the final exam 

 

Week 9: 

Open-Book Final Exam (material for the entire course) 

SWOT Analysis Paper Due 

 

Additional 

Information 

Supplemental Readings:  As provided by the instructor 

 

Visual Aids:  As requested by the instructor 

 

Outside Study and Class Preparation: 

Students are expected to spend sufficient time outside of class to prepare 

for each class session, as well as studying for the examinations, and doing 

the problem sets for each chapter.  This effort will normally exceed eleven 

hours for each class session. 

 


