COURSE SYLLABUS

EDUC 5750.W2 Special Institute: Building Learning Organizations
“Those who dare to teach must never cease to learn.” — Socrates

Fall, 2005

Instructor: Dr. Frances Powell

Phone: | (904) 645-8355

email: | To send Email to an Instructor, go to

Mail > Compose Mail Message > Browse > Select Instructor's Name
Or, if you need private contact, send email to bob.powell2@comcast.net

Description:

Learning communities bring the collective power of the full staff to bear on improving
student achievement. In this course participants will review successful models of
collaborative culture, and identify the traits and skills educators will need in order to work
together in an environment of trust and professional inquiry. They will explore the
complexities of the change process, including dealing with resistance and conflict, and
mobilizing support for improvement. They will take a systems approach to organizational
learning and uncover the illusions which cause leaders to self-destruct.

Objectives:

This course will enable participants to: (a) develop a familiarity with important thinkers who
are currently influencing educational leadership and organizational structure. (b) explore
research in organizational psychology, organizational culture, group process, systems
analysis, and the process of change; (c) read and synthesize written materials on these
topics; and (d) conduct an in-depth investigation into critical aspects of building a
successful learning organization and present their findings in oral and written form.

All objectives (a, b, ¢, and d) address: MoSTEP Standard 1 — understands the central
concepts, tools of inquiry and structure of the discipline(s) within the context of a global
society..., MOSTEP Standard 2 — understands how students learn and develop...MoSTEP
Standard 3 — understands how students differ in their approaches to learning...MoSTEP
Standard 4 — recognizes the importance of long-range planning and curriculum
development...MoSTEP Standard 6 — understanding of individuals and group motivation
and behavior. MoSTEP Standard 9 — is a reflective practitioner who continually assesses
the effects of choices and actions on others. This reflective practitioner actively seeks out
opportunities to grow professionally.

Procedures for achieving the objectives:

The above objectives will be met through online class activities and assignments, other
readings, library research, field studies and reports, a PowerPoint presentation of key
concepts of learning organizations, and one in-depth term project.

Resources:

Text: Peter Senge, Schools That Learn. Doubleday/Currency, New York, 2000.
Additional readings will be assigned from Richard DuFour, Margaret Wheatley, and others
found in library materials, periodicals (newspapers, professional journals, monographs,




etc.) and online resources.
Attendance / participation policy:
Class participants are responsible for completing all online class discussion, activities and
assignments by posted due dates.
Grading Procedures:
Class participants will be evaluated on (a) thoughtful analysis, synthesis and discussion of
articles by leading researchers and thinkers (30%) ; (b) class presentations (PowerPoint)
on selected books (35%); and (c) participation in class discussions (including reactions to
readings, current topics, peer presentations), group activities and other online assignments
(35%).
Topical Overview, Activities, and Readings: (subject to change)
1. Introduction to and overview of the course; What is a “Learning Organization?"
(Readings: Senge: Part| Orientation.)
2. The Five Disciplines overview with emphasis on the “ladder of inference” and
systems thinking. (Readings: Senge: Part 1l A Primer to the Five Disciplines.)
3. Research and resources. (Assigned reading)
4. A professional approach to professional development. Discussion of Part X
Current Reality and Part XI Development (pages 325 to 410 in the text.)
5. The role of communications in building learning organizations. (Assigned reading)
6. Building Trust. ERIC search results due. (Instructors materials and assigned
reading)
7. The Learning Cycle. (Assigned Reading)
8. The anatomy of change and dealing with resistance. (Readings from Senge and
Instructor’s materials)
9. School culture. (Readings from DuFour)
10. Models for analyzing systems. (Readings from Senge and others)
11. Leadership without control. (Instructor’s materials and assigned readings from
Senge.)
12. Shared vision in the classroom, school and community. (Readings from Senge
and others)
13. Dignity, respect and sustainability. (Assigned readings and Instructor’s materials)
14. Transforming the classroom; Term project due. (Readings from Senge and
DuFour)
15. Community connections and review of term projects. (Readings from Senge and
DuFour)
16. Course summary and evaluation; discussion of term projects.

The five disciplines of a learning organization:
systems thinking, personal mastery, mental models, shared vision, and team
learning.

The Missouri Show-Me Standards are addressed within the content of this course. Identification of specific
within course assignments. Integration of Missouri Assessment Program (MAP) standards and grade level
this course when appropriate.

Students at Webster are expected to practice academic honesty

Plagiarism is intentionally claiming that another person’s work is his/her own or implying that another persc
(though inadequate or inaccurate citations of reference material.)

IAccessibility/Accomodations Policy:

If you have a disability that may have some impact on your work in this class and for which you may requir
the Director of the Academic Resource Center at (314) 968-7495
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