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Course HRDV 5610 Training & Development 

Term Summer: 2008 (June 2, 2008 – August 1, 2008) 

Instructor Name:  Herb Oliver 
Telephone: 661.496.8222 
Email:  hemoliver@msn.com 
 

Catalog 

Descr iption 

This course will discuss theory and principles of training as they relate to 
organizational objectives and strategies 

Prerequisites None.   

Course Level 
Learning 
Outcomes 

Upon successful completion of this course, the student will be able to: 
1. Design and implement an effective training program. 
2. Integrate training into the strategic planning process. 
3. Show the important relationships between organizational 

development practitioners and trainers. 
4. Measure the performance of a training program. 
5. Provide an overarching model of the training process, with a 

more detailed model of each phase of the process, making it 
easy to see how each phase connects in reaching the training 
objectives 

 

Mater ials Effective Training Systems, Strategies, and Practices – P. Nick Blanchard 
& James W. Thacker, 3rd Edition – ISBN XXX.  

 

Grading Your final grade will be determined as follows: 
 

Grading Scale 
Class participation  100 points 
2 Case Studies (100 points each) 200 points 
Mid Exam  100 points 
Project 100 points 
Final Exam 200 points 
Total 700 points 

 
700 to 630 = A, 629 to 560 = B, 559 to 490 = C, 489 to 420 = D, Below 
420 = No Pass 
 
As your professor, I will make every effort to grade all assignments 
timely.  Final course grades will be posted as soon as they are available.  
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Final grades will not be given over the phone or via e-mail. 

Activities The Effective Training course will be conducted as a lecture/round table 
workshop.  After the first few weeks, little lecture may take place.  The 
course is designed to maximize your learning through case study and 
round table discussions.  To be successful in the class you must read the 
assigned materials prior to class and be prepared to answer questions and 
even lead discussions about the text and case material. 
 
Case Study requires critical evaluation (including interpretation) of both 
facts and logic to allow effective case discussions.  Case Study also 
requires that students be prepared and actively involved in class 
discussions.  Case Study allows us to learn, from written scenarios, about 
the company situations and predicaments.  This format allows for 
maximum student involvement and interest.  However, all students must 
be prepared for each class to make this format work.  My role as your 
professor is to ask questions that will help you generate ideas that lead to 
problem solutions.  Your role is to identify problems, develop strategies, 
select strategies, plan for implementation through the integration of 
strategic methodology and tools, think critically and ask me and, more 
importantly, ask your classmates questions.  If you are prepared before 
class and participate during class you will be more likely to understand 
and be able to use the strategic planning process. 

 

Policy Statements: 

University Policies 

University policies are provided in the current course catalog and course 
schedules. They are also provided on the University website. This class is 
governed by the University's published policies. The following policies 
are of particular interest:  
 
Academic Honesty: The University is committed to high standards of 
academic honesty. Students will be held responsible for violations of 
these standards. Please refer to the University's academic honesty policies 
for definition of academic dishonesty and potential disciplinary actions 
associated with it. 
 
Drops and Wi thdrawals: Please be aware that, should you choose to 
drop or withdraw from this course, the date on which you notify the 
University of your decision will determine the amount of tuition refund 
you receive. Please refer to the University policies on drops and 
withdrawals (published elsewhere) to find out what the deadlines are for 
dropping a course with a full refund and for withdrawing from a course 
with a partial refund. 
 
Special Services: If you need accommodations for a disability, please let 
the instructor know at the beginning of the course so that they can be 
provided. 
 
Class Disturbances: Since every student is entitled to full participation in 
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class without interruption, disruption of class by inconsiderate behavior is 
not acceptable. Students are expected to treat the instructor and other 
students with dignity and respect, especially in cases where a diversity of 
opinion arises. Students who engage in disruptive behavior are subject to 
disciplinary action, including removal from the course. 
 
 

Course Policies Late Work: No late work will be accepted and missed quizzes will 
receive scores of zero unless prior approval to miss class is obtained from 
the instructor.  Makeup exams will be scheduled only if arranged in 
advance of the scheduled exam date. 
 
Assignments 
All written assignments must be typed, organized, neat with double 
spacing and comply with standard margins.  In addition, the assignments 
should be (at the minimum) stapled with correct grammar and spelling.  
Grades will be impacted for work not meeting the assignment standards. 
 
Class Participation 
Class participation is an important element of this course.  Learning 
depends heavily upon thorough and lively participation.  The primary 
emphasis should be on quality participation, not quantity.  The quality of 
participation is reflected from careful reading of cases and assigned 
material, thoughtful reflection and clear and concise comments.  It is 
particularly important that your comments fit into and build on previous 
comments.  This requires that we all listen carefully to each other. 
 

Weekly Schedule Schedule 
Week #1 
Course Introduction 
Lecture – Chapter One 
 
Week #2 
Lecture – Chapter Two & Three 
 
Week#3 
Case Study 
 
Week #4 
Lecture – Chapter TBD 
 
Week #5 
Mid-Term 
Lecture – Chapter TBD 
 
Week #6 
Case Study 
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Week #7 
Lecture – Chapter TBD 
 
Week #8 
Project Presentations 
 
Week #9 
Final Exam 
 
 

Additional 
Information 

Note:  We may find good reason to deviate from the schedule and if so, 
these changes will be announced in class. 
 

 Copyright © 2005 – 2006, School of Business & Technology, Webster University.  All rights reserved. 
 


