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Descr iption 

Organization development (OD) is the process of planning and 
implementing interventions to create interpersonal, group, inter-group, or 
organization-wide change.  This course presents the theoretical 
foundations of organization development as an applied behavioral 
science.  Students will also be introduced to many types of interpersonal, 
intra-group, inter-group, and organizational interventions that are used to 
effect comprehensive and lasting changes. 

 

Prerequisites Students majoring in human resources development must have completed 
the requisite course Introduction to Human Resources Development 
(HRDV 5000) before taking this course.  Students who are not human 
resources development majors do not need to have completed 
Introduction to Human Resources Development (HRDV 5000) before 
taking this course. 
 

Course Level 
Learning 
Outcomes 

 
1. Students will know and explain the important terminology, facts, 

concepts, principles, and theories used in the field of Human 
Resources development. (Mandatory topics) 

2. Students will be able to analyze Human Resources Development 
situations. 

3. Students will be able to synthesize intellectual explaining of HRD 
models with methodological competencies. 

4. Students will be able to implement Human Resource 
Development solutions to real organizational problems. 

5. Students will be able to identify organizational situations that 
would benefit from organization development interventions. 

6. Students will be able to diagnose the organizational systems 
issues at the level of the individual, small group, inter-group, 
organization, and organization/environment levels of analysis. 

7. Students will explain the limitations of conventional analytical 
frameworks in hyper-turbulent organizational environments. 

8. At a foundational level, students will be able to diagnose and plan 
an intervention that will increase organizational effectiveness. 

9. Students will be able to easily locate professional resources/tools 
available to the practitioner. 

10. Students will be able to identify ways to utilize the personal self 
as an instrument in the change process. 
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11. Students will be able integrate OD frameworks with broader HR 
frames and competency models. 

 

Mater ials Harvey, D., & Brown, D. R. An Experiential Approach to Organization  
Development. Upper Saddle River, NJ: Prentice Hall  

ISBN 0-13-144168-X 

Grading The final grade will be based on the assignments listed below. Because 
OD is an applied behavioral science, your participation grade represents a 
larger aspect of the overall grade than would normally be the case. 
 
Knowledge Acquisition Paper/ Presentation (30/30 pts) Grading 
OD Profile/Matrix Paper (Part 1 & 2) (200 pts) 90 - 100% A 
Critical Incident Paper (300 pts) 80 Ð 89%  B 
Critical Incident Paper Presentations (50 pts) 70 Ð 79%  C 
Midterm Examination (150 pts) 60 Ð 69%  D 
Final Examination (200 pts) Below 60% F 
Participation (90)   

Activities ¥ Use lecturettes to convey an understanding of mandatory topics. 
¥ Use simulations and role-plays to promote application and analysis of 

theory and methods. 
¥ Include self-assessment tools and activities to demonstrate acquisition 

of Organizational Development competencies.  
¥ Lead facilitated discussion of readings and journal articles.  
¥ View videotapes and raise questions that will help students integrate 

learning points with weekly mandatory topics. 
¥ Use short, moderately complex cases to promote application, analysis, 

and solution of organizational problems. 
¥ Offer Òcritical incidentÓ assignments that require students to apply 

mandatory topics to the resolution of real world organizational 
problems. 

¥ Have students explain theoretical models and applications to the class. 

Policy Statements: 

University Policies 

University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the universityÕs published policies. The following policies 
are of particular interest:  
 
Academic Honesty 
The university is committed to high standards of academic honesty. 
Students will be held responsible for violations of these standards. Please 
refer to the universityÕs academic honesty policies for a definition of 
academic dishonesty and potential disciplinary actions associated with it.  
 
Drops and Wi thdrawals 
Please be aware that, should you choose to drop or withdraw from this 
course, the date on which you notify the university of your decision will 
determine the amount of tuition refund you receive. Please refer to the 
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university policies on drops and withdrawals (published elsewhere) to 
find out what the deadlines are for dropping a course with a full refund 
and for withdrawing from a course with a partial refund. 
 
Special Services    
If you have registered as a student with a documented disability and are 
entitled to classroom or testing accommodations, please inform the 
instructor at the beginning of the course of the accommodations you will 
require in this class so that these can be provided.  
 
Disturbances 
Since every student is entitled to full participation in class without 
interruption, disruption of class by inconsiderate behavior is not 
acceptable. Students are expected to treat the instructor and other students 
with dignity and respect, especially in cases where a diversity of opinion 
arises. Students who engage in disruptive behavior are subject to 
disciplinary action, including removal from the course. 
 
Student Assignments Retained 
From time to time, student assignments or projects will be retained by The 
Department for the purpose of academic assessment.   In every case, 
should the assignment or project be shared outside the academic 
Department, the student's name and all identifying information about that 
student will be redacted from the assignment or project.  
 
Contact Hours for this Course 
It is essential that all classes meet for the full instructional time as 
scheduled.   A class cannot be shortened in length.   If a class session is 
cancelled for any reason, it must be rescheduled. 

Course Policies PARTICIPATION POLICY 
 
Your participation grade will be based on the following criteria: 
¥ Quantity of  high-quality participation 
¥ Quality of participation (your comments and insights in class reflect 

in-depth knowledge of OD theories and frameworks and the ability to 
apply them to real and simulated situations) 

¥ Balanced involvement in classroom discussion, showing a readiness to 
share airtime with your classmates.  

¥ Your willingness to share personal perceptions and feelings in 
debriefing role-playing situations. (rational analysis alone is 
insufficient for the development of OD competencies in the practice 
situations we simulate). 

 

Weekly Schedule CLASS SCHEDULE  
 
Pre-assignment for Week 1 
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Harvey & Brown 
Read: Part 1: Anticipating Change. 
           Chapter 1 Ð Organizational Development: Reinventing the  
           Corporation  
           Chapter 2 Ð Organizational Renewal: The Challenges of Change  
 
  
Week 1 Topics: Introductions, Course Overview, 
  Reinventing the Corporation and the Challenges of Change 

¥ Syllabus 
¥ Creation of Psychological Contract 
¥ O. D. Consultant Behavioral Profile and Goal-Setting 
¥ Organizational Theory 

 
                        Assignment for Week 2: 
                        Harvey & Brown 

Read: Chapter 3 Ð Organizational Renewal: Changing the 
                        Corporate Culture 

Part 2 Consulting for High Performance 
Chapter 4: Leading Change: The O. D. Consultant Role 
and Style 
 

   Pre-Work:  Knowledge Acquisition Organizational Theory Area  
                        (Paper 2-3 pages) 
                        Complete O. D. Practitioner Behavior Profile I 
                        O. D. Practitioner Behavior Profile/Matrix I (paper part 1) 
                                                 

          
Week 2 Topics: Changing Corporate Culture  
             The O. D. Consultant Role and Style 

¥ O. T. Area Presentations and Discussions 
¥ Diagnosing Organizational Needs 
¥ Consulting Style Matrix 
¥ Discuss O. D. Skills Simulation/Matrix Results 
¥ O. D. Practitioner Behavior Profile/Matrix Paper Due Ð 
      Part I 

 
 

Assignment for Week 3: 
Harvey & Brown 
Read: Chapter 5 Ð The Diagnostic Process 
           Chapter 6 Ð Overcoming Resistance to Change 
 

 
Pre-Work: Knowledge Acquisition Organizational Theory 
Area (Paper 2-3 pages) 

                        Read, analyze, and prepare to discuss ÒThe Old Family 
                        BankÓ case (p. 159. B&H) 
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Week 3 Topics: The Diagnostic Process; Change and Resistance 

¥ O. T. Area Presentations and Discussions 
¥ Decision Making 
¥ Leading Change 
¥ Topics for Critical Incident Papers Due 

 
Assignment for Week 4: 
 
Harvey & Brown 
Read:  Part 3 Ð Developing High Performance 

Chapter 7 Ð Process Intervention Skills 
 Chapter 8 Ð O. D. Intervention Strategies 
 

                       Pre-Work: Knowledge Acquisition Organizational Theory   
                       Area (Paper 2-3 pages) 
                       O. D. Skills Simulation: Apex Oil Spill (p. 196, B&H) 
                       Read, analyze, and prepare to discuss ÒThe OD LettersÓ  
             (p. 210, B&H) 
              
Week 4 Topics: Process and O. D. Interventions   

¥ O. T. Area Presentations and Discussions 
¥ Apex Simulation 
¥ OD Letters Case 

 
Assignment for Week 5: 
 
Harvey & Brown 
Read: Chapter 9 Ð Employee Empowerment and 
            Interpersonal Interventions 
 Part 4: Motivating High Performance 

   Chapter 10 Ð Team Development Interventions 
 
 

Pre-Work:  Study for Midterm 
                        Team Effectiveness Survey 
 
Week 5 Topics: Empowerment, Interpersonal and Team  
                        Interventions 

¥ Five Dysfunctions of  a Team 
¥ Team Building 
¥ Team Effectiveness Survey 
¥ Midterm examination (covers Chapters 1-8) essay/short 

answer questions 
 

Assignment for Week 6: 
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Harvey & Brown 
Read: Chapter 11: Inter-group Development Interventions 

                                   Chapter 12: Goal Setting 
 
   
  Pre-Work: O. D. Skills Simulation: Managing By    
                        Objectives 
                        Read, analyze, and prepare to discuss ÒWestern Utilities  
             CompanyÓ case (p. 364, B&H) 
 
Week 6 Topics: Inter-group Development Interventions and Goal- 
                        Setting 

¥ Managing By Objectives 
¥ Management By Walking Around 
¥ Western Utilities Company 
 
Assignments for Week 7 
 
Harvey & Brown 
Read: Part 5: Changing for Success 

Chapter 13: Improvement Processes and Self- 
Managed Work Teams 

 Chapter 14: High Performing Systems and 
            Learning Organizations 
 
            
Pre-Work: Read, analyze, and prepare to discuss  
Read, analyze, and prepare to discuss ÒWentgart AircraftÓ 
case (p. 395, B&H)  
Read article ÒWhat is Appreciative InquiryÓ by Hall and 
Hammond 

 
Week 7          Topics: Improving Processes, Self-Managed Work Teams, 
                       High Performing Systems, and Learning Organizations 

¥ Wentgart Aircraft Case 
¥ Institutionalizing Change 
¥ Discuss Hall & Hammond article 
¥ Appreciative Inquiry Simulation 

 
Assignments for Week 8 

 
  Harvey & Brown 
  Read: Chapter 15: Organization Transformation: Strategy 
                                   Interventions 
   Part 6: Focusing on the Future 
             Chapter 16: Organizational Development: The 
                                   Challenge and the Future 
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  Pre-Work: Behavior Profile II (p. 475, B&H)            
                        O. D. Practitioner Behavior Profile/Matrix II (paper part 2) 
 
                         
 
Week 8 Topics: Organizational Transformation and Strategic  
                        Interventions: The Future of O. D. 

¥ Student Evaluations 
¥ Appreciative Inquiry Findings 
¥ Futures 
¥ O. D. Practitioner Behavior Profile/Matrix Part II Paper 

Due  
¥ Individual presentations and feedback 

                         
                        Pre-Work: Study for Final  
 
Week 9 Topics: Special Topics and Critical Incident Papers 

¥ Critical Incident Paper Due 
¥ Final exam (covers Chapters 9 Ð 16) essay/short 

answer questions 
¥ Individual presentations and feedback 

 

Additional 
Information 

Rubrics will be provided for all research papers. Students are expected to 
conduct and cite outside research beyond what is discussed in class and in 
the book to supplement papers. Points will be deducted for late papers, 
grammatical errors, and not meeting the minimum required page count. 
Cover pages, reference pages, and appendices are not considered or 
included in page count. All papers must contain an introduction and a 
reflection section.   
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