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Course

Term Springll, 2008 March 17-May17

Instructor Name: Bob MacPherson
Phone 661-572-4747 cell: 805358-9100
Email: rkmacphe son@eol.com

Catalog Description | Thestudent is expected to synthesize and integrate the learning experiences
acquired in human resource management and to evaluate theresearch and
current topics relative to thismajor. Techniques used to accomplish these
gods may vary.

Prerequisites All the required courses for the MA in Human Resource Management

Course Level
Learning Outcomes

1. Studentswill know and explain theimportant terminology, facts,
conaepts, prinaples, andytic techniques, andtheories used in the
field of human resource management.

2. Studentswill demongrate full undestanding of each of thecritical
human resource management fundionsand the effect they have on
an organization( strategic mission.

3. Studentswill beableto effectively integrate (or synthesize)
important facts, conaepts, prindples, andtheoriesin thefield of
human resource management when devel oping solutionsto
multifaceted human resource management problems in complex
factud situaions

4. Studentswill be able to make thedistinction between human
resources as a specific depatment and human resources as a class
of activitiesthat has amajor impact on all aspects of busness
fundion.

5. Studentswill be ableto evaluate thequdity of ther proposd
solutionsto human resource management problems agang
appropriate criteria, indudng organizationd condraints.

6. Studentswill beableto use basic statistical techniquesto
andyze human resource management i ssues.

7. Studentswill beableto explain basic finanaal and accouning
information used by human resource managers.

Materials

Texts: Jackson and Schuler, Managing Human Resources through
Strategic Partnerships. Thomson South-Western, 2006: 1SBN 0-324
28991 X. and Nkomo, Fottler and McAfee, Applicationsin Human




Resource Management. (5" ed.) Thomson South-Western, 2005:
ISBN 0-324-2008%1.

Grading Case Andysis 20%
Research Paper and Presentation  20%
Midterm Exam: 20%
Find Exam 30%
Class Participaion 10%
The GRADUATE catalog provides these guidelines and grading options for graduate
business degrees:
Grades in the program are A, A- B+ B, B-,C,F, |, ZF, and W. Grades reflect the
following standards:
AfA- Superior Graduate work
B+/B/B- Satisfactory Graduate work
C Woark that is barely adequate as graduate-level performance
F Work that is unsatisfactory
| Incomplete waork
ZF An " that is not completed within one year of the end
of the course is automatically converted to a "ZF".  A"ZF"is treated the
same as an F or NC for all cases involving GPA, academic warning,
probation and dismissal.
W Withdrawn from the course
Activities Case Analysis: Each student will beassigned specific cases and will be

expected to write an andysis of these cases tha indudes the same criteria
as stated in the class presentation. Thisassignmentisto betyped in doubke
space format.

Lecture Period: A majority of thelecture period will congst of
presentationson critical problems and issues affecting the human resource
practitione. Students are encouraged to participate in thediscussion and
problem solving sessions

Class Participation: Students are expected to read all pertinent material,
induding case studies and be prepared to fully participate in class.

Case Studies: During each class, case studieswill beandyzed. Either
individudly or as ateam, students have theresporsibility to gan a
perspective of the case and identify all critical issues, present adefense to
theclass, defend thar perspective and share with the class ther comments
regarding the solutionsexperienced while working throughthe class
project.

Class Presentation: Throughindegpendent research each studentis
expected to andyze a current human resource case and present to the class
thebackgroundof the case, pertinent facts and issues, problem
identification, cause of the problem, alterndive solutionsand which
aternaiveyoufeed isbest. ExamplesBA current labor strike; acompany
expeiendng difficulties with stock optionsas pat of compensation; a
company(@ decision to close a business unit or start a new busness unit.

Policy Statements
University Policies

University policies are provided in thecurrent course catalog and course
schedules. They are aso available onthe university webste. Thisclassis




govened by theuniversity@ published policies. Thefollowing pdicies are
of particular interest:

Academic Honesty
Theuniversity is committed to high standads of academic honesty.
Students will be hdd responsble for violationsof these standards
Please refer to the university® academic honesty policies for a
definition of academic dishonesty and potentia disciplinary actions
assodated with it.

Drops and Withdrawals
Please be aware that, should you choos to drop or withdraw from
this course, the date on which you notify the university of your
decisonwill determinetheamountof tuition refund you receive.
Please refer to the university policies on dropsand withdrawals
(published elsawhere) to find outwhat the deadlines are for dropping
acourse with afull refund and for withdrawing from a course with a
patial refund

Special Services
If you have registered as a student with a doaumented disability and
are entitled to classroomor testing accommodaions please inform
theingructor at the beginning of the course of theaccommod&ions
you will require in this class so that these can be provided.

Disturbances
Since every student is entitled to full paticipaionin class without
interruption, disruption of class by inconsderate behavior is not
acceptable. Students are expected to treat theingructor and other
students with dignity and respect, especially in caseswhee a
diversity of opinion arises. Students who engagein disruptive
behavior are subject to disciplinary action,induding removd from
thecourse.

Late Work
No late work will beaccepted, and missed examinationswill receive
scores of zero unless prior approvd to miss classis obtained from
theingructor. Makeup exams will be scheduled only if arranged in
advance of the scheduled dae.

Student Assignments Retained
From time to time, student assignments or projects will beretained
by The Department for the purpoe of academic assessment. In
every case, should theassignment or project be shared outsidethe
academic Department, the student's name and all identifying
information aboutthat student will beredacted from the assignment




Note

Or project.

This syllabusmay berevised at thediscretion of theingructor with-
outtheprior ndtification or consent of thestudent. Theschedule
bdow presents an approximate expectation of course progress. The
indructor reserves therightto add, ddete, or modify any weeks of
thisschedule. Theingructor also reserves therightto changethe
oveall course gradeweighting. Any changeswill beannouned in
class.

Contact Hours

Courses with more than three students enrolled require faculty to
adhee to contractud obligationsto meet thefull complement of
contact/meeting hous (36), unless special provisonshave been
made with the Senior Director. Not to meet this full complement of
hours may be condrued as a breach of contract and may also
endanger Websgter University® accreditation by North Central
Assodation and its licensure by the State of California. Course
meetingstha are missed for any reason mus be made up.

Attendance

Theuniversity reserves therightto drop students who do not attend
classthefirst week of theterm/semester. Students are expected to
attend all class sessions of every course. In case of unavoidable
absence, the student mug contact theindrudor. Thestudentis
subject to appropriate academic pendty for incomplete or
unacceptable makeup work or for excessive or unexcused

absences. Geneadly, astudent who misses more than onefour-hour
course peiod (per course) withouta doaumented military or medi-
cal excuse and advanced permission from the ingructor should
withdraw from theclass. See page 26 of the Webger University
20032005and 20052007 Graduée Catalog. If you miss class,
you are respongble for getting notes and assignments. 'Y oumay
submit assgnments via email by the deadline and receive full
credit.

Course Policies

Participation Policy

Y our paticipaion gradewill bebased onthefollowing criteria

Quantity of high-qudity paticipaion

Quadity of participation (your comments and indghtsin class reflect
in-depth knowledgeof Career Management theories and
frameworks and the ability to apply them to real and smulated
situaiong




* Baanced involvement in classroomdiscussion, showing a readiness
to share airtime with your classmate

Weekly Schedule

Prior to thefirst class: Read Chapter 1 in text bodk and the case study,
O'he New Director of Human Resources,Ofoundon page 3 of Applications
in Human Resource Management.

Class 1: March 17
* Adminigtrative deails, review syllabus assign class presentations
e Currentissuesin Human Resources Management (Handout
material)
* Topics: Managing Human Resources Through Strategic
PartnershipsD Chapter 1
e (Casess. Managing Human Resources at Barden Bearings— Text
Book, page 33
TheNew Director of Human Resources D Case Book,
page3
Class 2: March 24
® Currentissuesin Human Resources Management (Handout
material)
* Topics. Undastanding the Externd and Organizationd
Environments DChapter 2
Legd Compliance D Chapter 3
e (Cases: Levi Strausand Company Dpage 75
Wha® Wrongwith Wha@ RightDpage 121
Blowing the Whistle: Questionable Accouniing Practices B
Case Book, page 61
Southwest Airlines Dpage 636
Class 3: March 31
* Student Presentations
* Topics. HR Planning for Alignment and ChangeD Chapter 4
Using Job Andysis and Competency Modding B
Chapter 5
* Cases: Aligning HR with the Busness and SBC Ppage 165
Employee Layoffs at St. Mary@ Hospital DCase Book,
page 93

Class 4: April 7
* Student Presentations
* Topics: Recruiting and Retaining Qudified Employees b
Chapter 6




Selecting Employees to Fit the Job and the Organization
Chapter 7
Cases. Downszing: Anahemato Corporate Loydty Dpage 255

Recruiting Recreationd Vehicle Surveyors DCase Book,
page 135

Class 5: April 14
* Topic: Undestanding Unionization and Collective Barganing
Chapter 14
* Midterm Exam
Class 6: April 21
* Student Presentations

* Topic: Training and Developing a Compditive Workforce b
Chapter 8

e Cases. TheUnion@® Strategic Choice Ppage 613
Seeing the Forest fromthe Trees Ppage 355

Career Development at Electronic Applicationsb Case
Book, page 177

Class 7: April 28
e Student Presentations

* Topics. Developing an Approach to Total Compensation B
Chapter 9

Measuring Performance and Providing Feedback B
Chapter 10

e (Casess TheOverpadBank Tellers Dpage 402
Evauaing Nortraditiond Incentive Systems. Howe 2 Ski
Stores DCase Book, page 228
Linooln Electric Dpage 617
Class 8: May 5
* Student Presentations
* Topics. Providing Benefits and Services D Chapter 12
Promoting Workplace Safety and Health B Chapter 13
e Cases. WhoB3 Bendfiting Dpage 534
The Broken Employment Contract B Case Book,
page 275
Class 9: May 12
e Course Summation and Find Exam
* Find Exam

Additional
Information




