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rkmacpherson@aol.com 

 
Catalog Description 
 

The student is expected to synthesize and integrate the learning experiences 
acquired in human resource management and to evaluate the research and 
current topics relative to this major.  Techniques used to accomplish these 
goals may vary.  

Prerequisites 
 

All the required courses for the MA in Human Resource Management 

Course Level 
Learning Outcomes 
 
 

1. Students will know and explain the important terminology, facts, 
concepts, principles, analytic techniques, and theories used in the 
field of human resource management.  
 

2. Students will demonstrate full understanding of each of the critical  
       human resource management functions and the effect they have on  
       an organizationÕs strategic mission. 
 
3. Students will be able to effectively integrate (or synthesize)  
       important facts, concepts, principles, and theories in the field of  
       human resource management when developing solutions to 
       multifaceted human resource management problems in complex 
       factual situations. 
 
4. Students will be able to make the distinction between human  
      resources as a specific department and human resources as a class 
      of activities that has a major impact on all aspects of business  

function.  
 

5. Students will be able to evaluate the quality of their proposed  
      solutions to human resource management problems against 
      appropriate criteria, including organizational constraints. 
 
6. Students will be able to use basic statistical techniques to  
      analyze human resource management issues.  
 
7. Students will be able to explain basic financial and accounting  
       information used by human resource managers.                                                     

Materials Texts:  Jackson and Schuler, Managing Human Resources through 
Strategic Partnerships. Thomson South-Western, 2006:  ISBN 0-324-
28991-X. and  Nkomo, Fottler and McAfee, Applications in Human  



 

 

Resource Management. (5th ed.) Thomson South-Western, 2005:   
ISBN 0-324-20081-1.  

Grading 
 

     Case Analysis                                   20% 
     Research Paper  and Presentation     20% 
     Midterm Exam:                                 20% 
     Final Exam                                        30% 
     Class Participation                            10% 
 

 
 

Activities 
 

Case Analysis: Each student will be assigned specific cases and will be 
expected to write an analysis of these cases that includes the same criteria 
as stated in the class presentation.  This assignment is to be typed in double 
space format. 
Lecture Period: A majority of the lecture period will consist of 
presentations on critical problems and issues affecting the human resource 
practitioner.  Students are encouraged to participate in the discussion and 
problem solving sessions. 
Class Participation: Students are expected to read all pertinent material, 
including case studies and be prepared to fully participate in class. 
Case Studies: During each class, case studies will be analyzed.  Either 
individually or as a team, students have the responsibility to gain a 
perspective of the case and identify all critical issues, present a defense to 
the class, defend their perspective and share with the class their comments 
regarding the solutions experienced while working through the class 
project. 
Class Presentation: Through independent research each student is 
expected to analyze a current human resource case and present to the class 
the background of the case, pertinent facts and issues, problem 
identification, cause of the problem, alternative solutions and which 
alternative you feel is best.  Examples Ð A current labor strike; a company 
experiencing difficulties with stock options as part of compensation; a 
companyÕs decision to close a business unit or start a new business unit. 

Policy Statements 
University Policies 

University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 



 

 

 governed by the universityÕs published policies. The following policies are 
of particular interest:  
 
Academic Honesty 

The university is committed to high standards of academic honesty. 
Students will be held responsible for violations of these standards. 
Please refer to the universityÕs academic honesty policies for a 
definition of academic dishonesty and potential disciplinary actions 
associated with it.  

 
Drops and Withdrawals 

Please be aware that, should you choose to drop or withdraw from 
this course, the date on which you notify the university of your 
decision will determine the amount of tuition refund you receive. 
Please refer to the university policies on drops and withdrawals 
(published elsewhere) to find out what the deadlines are for dropping 
a course with a full refund and for withdrawing from a course with a 
partial refund. 

 
Special Services    

If you have registered as a student with a documented disability and 
are entitled to classroom or testing accommodations, please inform 
the instructor at the beginning of the course of the accommodations 
you will require in this class so that these can be provided.  

 
Disturbances 

Since every student is entitled to full participation in class without 
interruption, disruption of class by inconsiderate behavior is not 
acceptable. Students are expected to treat the instructor and other 
students with dignity and respect, especially in cases where a 
diversity of opinion arises. Students who engage in disruptive 
behavior are subject to disciplinary action, including removal from 
the course. 
 

Late Work 
No late work will be accepted, and missed examinations will receive 
scores of zero unless prior approval to miss class is obtained from 
the instructor. Makeup exams will be scheduled only if arranged in 
advance of the scheduled date.  

 
Student Assignments Retained 

From time to time, student assignments or projects will be retained 
by The Department for the purpose of academic assessment.   In 
every case, should the assignment or project be shared outside the 
academic Department, the student's name and all identifying 
information about that student will be redacted from the assignment 



 

 

or project.  
 
Note 
          This syllabus may be revised at the discretion of the instructor with- 
          out the prior notification or consent of the student.   The schedule  
           below presents an approximate expectation of course progress.  The 
           instructor reserves the right to add, delete, or modify any weeks of   
           this schedule.  The instructor also reserves the right to change the  
           overall course grade weighting.  Any changes will be announced in  
           class. 
 
Contact Hours 
          Courses with more than three students enrolled require faculty to  
          adhere to contractual obligations to meet the full complement of  
          contact/meeting hours (36), unless special provisions have been  
          made with the Senior Director.  Not to meet this full complement of  
          hours may be construed as a breach of contract and may also      
          endanger Webster UniversityÕs accreditation by North Central 
          Association and its licensure by the State of California.  Course  
          meetings that are missed for any reason must be made up.  
 
Attendance 
          The university reserves the right to drop students who do not attend 
          class the first week of the term/semester.  Students are expected to  
          attend all class sessions of every course.  In case of unavoidable  
          absence, the student must contact the instructor.  The student is 
          subject to appropriate academic penalty for incomplete or    
          unacceptable makeup work or for excessive or unexcused  
          absences.  Generally, a student who misses more than one four-hour 
          course period (per course) without a documented military or medi- 
          cal excuse and advanced permission from the instructor should  
          withdraw from the class.  See page 26 of the Webster University  
          2003-2005 and 2005-2007 Graduate Catalog.  If you miss class,  
          you are responsible for getting notes and assignments.  You may  
          submit assignments via email by the deadline and receive full  
          credit. 
 
 

Course Policies Participation Policy 
 
Your participation grade will be based on the following criteria: 

• Quantity of high-quality participation 
• Quality of participation (your comments and insights in class reflect  
       in-depth knowledge of Career Management theories and 
       frameworks and the ability to apply them to real and simulated 
       situations) 



 

 

• Balanced involvement in classroom discussion, showing a readiness 
to share airtime with your classmate 
 

 
Weekly Schedule  

Prior to the first class:  Read Chapter 1 in text book and the case study, 
ÒThe New Director of Human Resources,Ó found on page 3 of Applications 
in Human Resource Management. 
 
 
 
Class 1:  March 17 

• Administrative details, review syllabus, assign class presentations 
• Current issues in Human Resources Management   (Handout 

material) 
• Topics: Managing Human Resources Through Strategic 
                   Partnerships Ð Chapter 1 
• Cases:   Managing Human Resources at Barden Bearings – Text        
                   Book, page 33 
                   The New Director of Human Resources Ð Case Book,  
                   page 3     

Class 2:  March 24 
• Current issues in Human Resources Management   (Handout 

material) 
• Topics: Understanding the External and Organizational 

                          Environments Ð Chapter 2 
                          Legal Compliance Ð Chapter 3 

• Cases:   Levi Straus and Company Ð page 75 
                         WhatÕs Wrong with WhatÕs Right Ð page 121 
                          Blowing the Whistle: Questionable Accounting Practices Ð 
                          Case Book, page 61 
                          Southwest Airlines Ð page 636 
Class 3:  March 31 

• Student Presentations 
• Topics: HR Planning for Alignment and Change Ð Chapter 4 

                         Using Job Analysis and Competency Modeling Ð  
                         Chapter 5      

• Cases:  Aligning HR with the Business and SBC Ð page 165 
                         Employee Layoffs at St. MaryÕs Hospital Ð Case Book,  
                          page 93 
 
 
Class 4:  April 7 

• Student Presentations 
• Topics: Recruiting and Retaining Qualified Employees Ð 

                         Chapter 6 



 

 

                         Selecting Employees to Fit the Job and the Organization Ð 
                         Chapter 7 

• Cases:   Downsizing: Anathema to Corporate Loyalty Ð page 255 
                         Recruiting Recreational Vehicle Surveyors Ð Case Book,   
                         page 135 
Class 5:  April 14 

• Topic:  Understanding Unionization and Collective Bargaining Ð  
                         Chapter 14 

• Midterm Exam 
Class 6:  April 21 

• Student Presentations 
• Topic:  Training and Developing a Competitive Workforce Ð  

                         Chapter 8 
• Cases:   The UnionÕs Strategic Choice Ð page 613 

                          Seeing the Forest from the Trees Ð page 355 
                          Career Development at Electronic Applications Ð Case 
                          Book, page 177 
Class 7:  April 28 

• Student Presentations 
• Topics:  Developing an Approach to Total Compensation Ð  

                          Chapter 9 
                          Measuring Performance and Providing Feedback Ð  
                          Chapter 10 

• Cases:    The Overpaid Bank Tellers Ð page 402 
                           Evaluating Nontraditional Incentive Systems: Howe 2 Ski 
                           Stores Ð Case Book, page 228 
                           Lincoln Electric Ð page 617 
Class 8:  May 5 

• Student Presentations 
• Topics:   Providing Benefits and Services Ð Chapter 12 

                           Promoting Workplace Safety and Health Ð Chapter 13 
• Cases:    WhoÕs Benefiting Ð page 534 

                           The Broken Employment Contract Ð Case Book,  
                            page 275 
Class 9:  May 12 

• Course Summation and Final Exam 
• Final Exam 

Additional 
Information 

      

 


