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Catalog Description | This course introduees students to the procedures, tools, and techniques
usd in planning and managing major I T projects. Issues covered indude
définition, planning, implementation, control and evaluation of the project.
The course also focuses on devel oping the manager@ ability to organize
and lead project teams, and conflict resolution.

Prerequisites ITM 5000DInformation Technology Management - Overview

Course Level
Learning Outcomes

After completing this course, students will:
* fknow and explain the important technical and management
terminology, concepts, prindples, techniques, practices and theories
related to information technology project management.

* beableto effectively apply important technical and management
conaepts, prindples, practices, techniques, practices and theoriesto
organize, define doaument, and manage large-scale information
technology projects.

* know and explain thecritical management issues involved in
organizing and leading project teams, and resolving conflicts.

Materials

REQUIRED TEXT: Project Management: A Managerial Approach
w/CD, 6th Edition, 2006 Meredith, Jack R. & Mantel, Samud J., Jr., John
Wiley & Sons Inc. ISBN: 0-471-715379.

To order: Call MBS Direct at 1-800-325-32520r by Internet:
http://www.mbgdirect.nd.

SUPPLEMENTAL READINGS: Thetext will besupplemented by
handous, and computer publicationsfrom the busness sector. Students are
encouraged to use project management software on the exercises. A
limited-time trial edition of Microsoft Project 98 can be downloaded from
thelnterneg (WWW).




USE OF THE WEBSTER LIBRARY ISENCOURAGED:

Eden-Webger Library at http://library.webger.edu. Go to Databases &
Internet Resources. then to Onlinegfull text Databases or
http://www.webger.eduvebmain2 html and then go to Library Resources:
then to Onlineg/full text Databases.

Grading

The GRADUATE catalog provides these guidelines and grading options:

A/A- Superior graduate work

B+/B/B- Satisfactory graduate work

C Work that is barely adequate as graduate-level performance

CR Work that is performed as satisfactory graduate work (BDor better). A

grade of "CROis reserved for courses designated by a department, involving

internships, athesis, practicums, or specified courses.

* F Work that is unsatisfactory

* I Incompletework

* ZF Anincomplete which was not completed within one year of the end of the
course. ZF is treated the same asan F or NC for all casesinvolving G.P.A.,
academic warning, probation, and dismissal.

e IP Inprogress

* NR Not reported

W Withdrawn from the course

COURSE REQUIREMENTS: PERCENT OF GRADE
A. Problems assignad from thetext 13%
B. Essay 11%
C. Mid term Examingion 16%
D. Find Examingion 30%
E. Group Project 21%
F. Participdionin class 9%

GradeDistributionfor this course is as follows:

100 - 95 A
94 - 90 A-
89 - 87 B+
86 - 84 B
83 - 80 B-
79 - 75 C
Below 75 F

NOTE: Studentsusng Tuition Assistance (TA) areresponsble for

enauring tha all Incomplete (1) work iscompleted within 120days from
theend of thecourse. If thework is not completed and a grade awarded,
themilitary will take action to recover ther TA payment from your pay.

Students are responsble for enauring tha all grades of Incomplete (I) have
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been changed prior to petitioning to gradude.

ACADEMIC REVIEW PROCEDURE: Grades of B- or higha may notbe
appeded. Theappea process beginswith theindructor. If further review
iswarranted, awritten request outlining theissue should be submitted to
the Academic Advisor.

Activities

A short (five page) essay isduefairly early inthecourse. Detailswill be
discussed at thefirst class. This pgoe will notrequire extensve research
or scholarly paaphandia. Thepurposeisto give me achanceto hdpyou
with any writing deficiendes before you write alonge pgoe (thewritten
pat of the project). Thiswill bediscussed, and guiddines handed out, at
thefirst class.

TheNo-Credit Quiz, usudly given at theend of the third class, is designed
to hdp students recognize how well they are absorbing the material, and to
give them an idea of what the mid-term will belike. Studentstake the
quiz, then grade thar own papers--theingructor never seesthem. Thequiz
counts nothing toward thefind grade

In order to apply some of the material covered in the course, we will doa
COMP-related project. For this purpos, studentswill bedivided into
groupsof aboutfoureach. Thisisalso intended to be practice for the 6000
project that isthefind Webger degree requirement. Consequently, this
project will require produdion of awritten paper/report AND aformal
grouporal presentation.

Problems assignad from thetext will indudePERT/CPM diagrams as well
as budgeting problems and cases. | expect tha mog studentswill use
project management software for these problems whenever possible, but
thisis notarequirement--it'sjud easier.

The examindions will be straightforward. The purpose is to ascertain
whether students have undestood a reasonéble fraction of the materia
presented throughoutthe course. Ordinarily | am strictly a proponent of
essay tests, but because of the nature of this course, the exams will indude
multiple choice, fill in the blank, short essay, definitions and even
truefalse! These will be no-notes, no book exams. The find exam will
cove the entire course (hence, it@ greater weight in comparison to the
mid-term).

Policy Statements:
University Policies

University policies are provided in thecurrent course catalog and course
schedules. They are aso available onthe university webste. Thisclassis
govened by theuniversity@ published policies. Thefollowing pdicies are
of particular interest:

Academic Honesty




Theuniversity is committed to high standads of academic honesty.
Students will be hdd responsble for violationsof these standads
Please refer to the university® academic honesty policies for a
definition of academic dishonesty and potentia disciplinary actions
assodated with it.

Drops and Withdrawals
Please be aware that, should you choo to drop or withdraw from
this course, the date on which you notify the university of your
decisonwill determinetheamountof tuition refund you receive.
Please refer to the university policies on dropsand withdrawals
(published elsawhere) to find outwhat the deadlines are for dropping
acourse with afull refundand for withdrawing from a course with a
patial refund

Special Services
If you have registered as a student with a doaumented disability and
are entitled to classroomor testing accommodaions please inform
theindructor at the beginning of the course of theaccommodations
you will require in this class so that these can be provided.

Disturbances
Since every student is entitled to full paticipaionin class without
interruption, disruption of class by incongderate behavior is not
acceptable. Students are expected to treat theingructor and other
students with dignity and respect, especially in caseswhee a
diversity of opinion arises. Students who engagein disruptive
behavior are subject to disciplinary action, induding removd from
the course.

Course Policies

MA-INTEGRATED STUDIES 6000: Students should begin thinking
aboutthar 6000capgoneprojects early in thar program. Discussionswith
your ingructor and the mentor for your program area are encouraged. An
approved project isrequired to enroll in the capgonecourse. Group
projects are encouraged, butindividud projects also meet therequirements
for thecourse.

CLASS ATTENDANCE: Thefollowing Webger University Graduae
School Policy isin effect for this course:

A. TheUniversity reserves therightto drop students who do not attend
classthefirst week of theterm/semester.

B. Thestudent should notify theingructor prior to class if an absence
is anticipated and he or she should not miss more than four contact hours.
Makeup work will beassigned and if theabsence is unexcused, it may




exceed themateria presented.

C. For absences of eight hou's, theingrudor has theoption to lower
the student's grade oneletter grade and to inform the student of the action.

D. If astudent is absent twelve hours or more, theingdructor has the
optionto assignagradeof "F" (work tha is unsatisfactory) and to inform
thestudent of theaction. It isthestudent'sresponsbility to withdraw from
thecourse.

E. For excused absences, in extreme cases, when theingructor
chooss to award a grade of Incomplete (1) for twelve hours missed, the
student mug provide acceptable doaumentation to verify tha the absences
were unavoidable (e.g. illness, military duty/TDY). Theactionswill be
coordinated with the Site Director, who will ensure tha the doaumentation
is placed in the studentGfile.

F. In all cases, withoutexcused absences, the stcudent should withdraw
fromthecourseif heor she has more than twelve hours of absences.

ETHICS: Webder University strives to be a center of academic
excellence. Aspart of our Statement of Ethics, the University strivesto
preserve academic honorand integrity by repudiating al forms of
academic and intellectud dishonesty, induding cheating, plagiarism, and
al othe forms of academic dishonesty. Academic dishonesty is
unacceptable and is subject to disciplinary action. The University reserves
therightto utilize electronic daabases, such as Turnitin.com, to assist
faculty and students with their academic work.

Weekly Schedule

Reading should be completed before the class meets. TheClassic
Reading/Reading section at the end of each chapter is notrequired reading.

Week 1: Getting to know each other. Discussion of the structure of
the course. Discussion of assignments. Why project management?

Read chepter 1.

Week 2: Project initiation

Read chapter 2.

Week 3: TheProject Manager. Project Organization.

Read chepters 3 and 4.

Essay due




No-countquiz.

Week 4: Project planning. Conflict and Negotiation.
Read chepters 5 and 6.
Week 5: Midterm (aboutonehour)

Budgeding and Cog Estimation. Scheduling.
Read chepters 7 and 8.

Week 6: Resource Allocation. Monitoring and Information Systems.
Project Control.

Discussion of mid-term

Read chapters 9 through1l
Week 7: Project Auditing. Project termination.

Read chepters 12 and 13.

Week 8: Class evauaion and Find Exam (abouttwo hours).

Week 9: Group project oral presentations

Written projects due

DISCLAIMER: This syllabusis intended to provide a basic structure to

this course. Adheence to this syllabus is subject to change at the
discretion of theingrudor.

Additional
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