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Course MNGT 5590 Organizational Behavior

Term Summer 2008

Instructor Name: Mr. W. Michael Joyce
Phone: (919) 395-8746 (C)
Email: micjoy2020@aol.com

Catalog Description

This course introduces students to many of the basic principles of human
behavior that effective managers use when managing individuals and
groups in organizations. These include theories relating to individual
differences in abilities and attitudes, attribution, motivation, group
dynamics, power and politics, leadership, conflict resolution,
organizational culture, and organizational structure and design.

Prerequisites

None

Course Level
L earning Outcomes

Upon successful completion of this course, the student will be able to:

1. Define, discuss, and recognize important terminology, facts,
concepts, principles, analytic techniques, and theories taught in
this organizational behavior course.

2. Identify and apply appropriate terminology, facts, concepts,
principles, analytic techniques, and theories from the
organizational behavior course when analyzing factual
situations with organizational behavior problems.

3. Develop reasonable solutions to organizational behavior
problems using appropriate facts, concepts, principles, analytic
techniques, and theories from this organizational behavior
course.

4. Evaluate the quality of their proposed solutions to
organizational behavior problems against appropriate criteria,
including organizational constraints.

5. Discuss the relevance and application of the concepts,
principles, and theories used in organizational behavior to
contemporary events.

6. Identify and discuss the interrelationships among the concepts,
principles, and theories used in the different areas of
organizational behavior.

Materials

REQUIRED TEXT: Organizational Behavior: Emerging Realities for the
Workplace Revolution, McShane, Stephen L., and Von Glinow, Mary Ann,
4th Edition, 2008, McGraw-Hill, ISBN: 0-07-334162-2.




To order: Call MBS Direct at 1-800-325-3252 or by Internet:
http://www.mbsdirect.neet.

USE OF THE WEBSTER LIBRARY IS ENCOURAGED:

Eden-Webster Library at http://library.webster.edu. Go to Databases &
Internet Resources: then to Online/full text Databases or
http://www.webster.edu/webmain2.html and then go to Library Resources:
then to Online/full text Databases.

Grading

The GRADUATE catalog providesthese guidelines and grading options:

A/AD Superior graduate work

B+/B/BD Satisfactory graduate work

C Work that is barely adequate as graduate-level performance

CR Work that is performed as satisfactory graduate work (B— or better). A
grade of "CR” is reserved for courses designated by a department, involving
internships, a thesis, practicums, or specified courses.

F Work that is unsatisfactory

| Incomplete work

ZF An incomplete which was not completed within one year of the end of the
course. ZF is treated the same as an F or NC for all cases involving G.P.A.,
academic warning, probation, and dismissal.

¥ |P Inprogress

¥ NR Notreported

¥ W Withdrawn from the course

K K K K

K K K

COURSE REQUIREMENTS: PERCENT OF GRADE
A. Weekly Article Paper 20%
B. Mid-term Exam 30%
C. Final Exam 30%
D. Class Participation 10%
E. Weekly Action Contracts 10%

Note: Assignments are to be turned in via e-mail to Mr. Joyce at the above
address in a timely manner. Late (greater than 1 week) submittals will
result in a letter grade reduction unless an approval is granted prior to the
turn-in date.

Grade Distribution for this course is as follows:

100 - 95 A
94 - 90 A-
89 - 87 B+
86 - 84 B
83 - 80 B-
79 - 75 C
Below 75 F

NOTE: Students using Tuition Assistance (TA) are responsible for
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ensuring that all Incomplete (I) work is completed within 120 days from
the end of the course. If the work is not completed and a grade awarded,
the military will take action to recover their TA payment from your pay.

Students are responsible for ensuring that all grades of Incomplete (I) have
been changed prior to petitioning to graduate.

ACADEMIC REVIEW PROCEDURE: Grades of B- or higher may not be
appealed. The appeal process begins with the instructor. If further review
is warranted, a written request outlining the issue should be submitted to
the Academic Advisor.

Activities

CASE PRESENTATION/INTERVIEW:
Each student must submit one of the following:

1. Prepare a case study, and e-mail presentation. The case must
involve some organization. The case may come from an academic
journal, a compilation of case studies, a situation reported in the
local newspaper supplemented by discussion with someone
involved, personal experience or some other relevant and
meaningful source. The preferred sources are personal experience
and a real situation reported in the newspaper. With any case, the
conclusion must be yours and not the regurgitation of the author’s
thoughts. The analysis should state what happened, why it
happened, what you would do differently and what lessons can be
learned from that particular case which could be applied to other
situations. Students must provide the instructor with an outline of
their presentation and cite their source.

2. Interview a civilian public administrator or Chief Executive
Officers and compare his/her thoughts with those of the textbook
author and your own. An outline of the interview must be provided
to the instructor.

MID-TERM EXAM: In Session 3, you will be given a mid-term exam that
will cover the chapters of the text assigned through that time.

FINAL EXAM: The final examination will be essay questions. Additional
information will be provided by the instructor at the appropriate time.

CLASS ABSENCES: Students are responsible for any makeup work
according to Webster guidelines. Work turned in late may result in a
reduced grade. The student is responsible for contacting the professor
regarding any impromptu homework assignments or other class
responsibilities.

Policy Statements:
University Policies

University policies are provided in the current course catalog and course
schedules. They are also available on the university website. This class is
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governed by the university’s published policies. The following policies are
of particular interest:

Academic Honesty
The university is committed to high standards of academic honesty.
Students will be held responsible for violations of these standards.
Please refer to the university’s academic honesty policies for a
definition of academic dishonesty and potential disciplinary actions
associated with it.

Drops and Withdrawals
Please be aware that, should you choose to drop or withdraw from
this course, the date on which you notify the university of your
decision will determine the amount of tuition refund you receive.
Please refer to the university policies on drops and withdrawals
(published elsewhere) to find out what the deadlines are for dropping
a course with a full refund and for withdrawing from a course with a
partial refund.

Special Services
If you have registered as a student with a documented disability and
are entitled to classroom or testing accommodations, please inform
the instructor at the beginning of the course of the accommodations
you will require in this class so that these can be provided.

Distur bances
Since every student is entitled to full participation in class without
interruption, disruption of class by inconsiderate behavior is not
acceptable. Students are expected to treat the instructor and other
students with dignity and respect, especially in cases where a
diversity of opinion arises. Students who engage in disruptive
behavior are subject to disciplinary action, including removal from
the course.

Course Policies

MA-INTEGRATED STUDIES 6000: Students should begin thinking
about their 6000 capstone projects early in their program. Discussions with
your instructor and the mentor for your program area are encouraged. An
approved project is required to enroll in the capstone course. Group
projects are encouraged, but individual projects also meet the requirements
for the course.

CLASS ATTENDANCE: The following Webster University Graduate
School Policy is in effect for this course:

A. The University reserves the right to drop students who do not attend
class the first week of the term/semester.




B. The student should notify the instructor prior to class if an absence
is anticipated and he or she should not miss more than four contact hours.
Makeup work will be assigned and if the absence is unexcused, it may
exceed the material presented.

C. For absences of eight hours, the instructor has the option to lower
the student's grade one letter grade and to inform the student of the action.

D. If a student is absent twelve hours or more, the instructor has the
option to assign a grade of "F" (work that is unsatisfactory) and to inform
the student of the action. It is the student's responsibility to withdraw from
the course.

E. For excused absences, in extreme cases, when the instructor
chooses to award a grade of Incomplete (I) for twelve hours missed, the
student must provide acceptable documentation to verify that the absences
were unavoidable (e.g. illness, military duty/TDY). The actions will be
coordinated with the Site Director, who will ensure that the documentation
is placed in the student’s file.

F. In all cases, without excused absences, the student should withdraw
from the course if he or she has more than twelve hours of absences.

ETHICS: Webster University strives to be a center of academic
excellence. As part of our Statement of Ethics, the University strives to
preserve academic honor and integrity by repudiating all forms of
academic and intellectual dishonesty, including cheating, plagiarism, and
all other forms of academic dishonesty. Academic dishonesty is
unacceptable and is subject to disciplinary action. The University reserves
the right to utilize electronic databases, such as Turnitin.com, to assist
faculty and students with their academic work.

Weekly Schedule

Session 1 - Read Chapters 1, 2.

Note: Pay particular attention to the chapter summaries dealing with
“Implications for Managers” at the end of Each Chapter.

Assignments: a) Complete Self Assessment Exercise 1.5 on page 29
b) Prepare Case Study 2.1 for classroom discussion
c) Complete Self Assessment Exercise 2.6 on page 63

Read Chapters 3, 4

Assignments: a) Self Assessment 3.6 on page 98
b) Prepare Case Study 3.1 on page 94
c) Self Assessment 4.5 on page 129




Session 2 -

Assignments:

Assignments:

Session 3 -

Assignments:

Assignments:

Session 4 -

Assignments:

Assignments:

d) Prepare Case Study 4.2 for Classroom discussion p 126
Read Chapters 5, 6

a) Self Assessment 5.5 on page 163

b) Prepare Case Study 5.2 on page 161

c) Self Assessment 6.4 and 6.6 on pages 193 & 194
d) Prepare Case Study 6.2 for Classroom discussion

Read Chapters 7, 8

a) Self Assessment 7.6 on page 220

b) Prepare Case Study 7.1 on page 217

c) Self Assessment 8.9 on pages 253

d) Prepare Case Study 8.2 for Classroom discussion

Read Chapters 9, 10
Mid-term Exam (see Section on Mid-Term)

a) Self Assessment 9.4 page 282

b) Prepare Case Study 9.1 on page 281

¢) Self Assessment 10.4 on page 309

d) Prepare Case Study 10.2 for Classroom discussion

Read Chapters 11, 12, 13

a) Self Assessment 11.6 on page 338
b) Prepare Case Study 11.1 on page 334
c) Self Assessment 12.4 on page 365
d) Self Assessment 13.5 on page 398
e) Prepare Case Study 13.2 on page 393

Read Chapters 14, 15

a) Self Assessment 14.4 on page 425

b) Prepare Case Study 14.2 on page 424

c) Self Assessment 15.4 on page 457

d) Prepare Case Study 15.1 for classroom discussion

Read Chapters 16, 17

a) Self Assessment 16.5 on page 483

b) Prepare Case Study 16.1 on page 481

c) Self Assessment 17.4 on page 511

d) Prepare Case Study 17.1 for Classroom discussion




Final Exam (TBD)

DISCLAIMER: This syllabus is intended to provide a basic structure to

this course. Adherence to this syllabus is subject to change at the discretion
of the instructor.

Additional
Information

See attachments pertaining to the class.
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QUESTIONNAIRE

Please Print (Insert the name in parentheses that you prefer to be called)

1. Name ( ) Age Marital Status
2. Street City/State Zip Code
3. Home Phone Number ( ) Business Phone No. ( )

4. E-Mail Address

5. Name of your organization/branch service

6. How far do you drive one way to this class ?

7. Present job title and/or military rank

8. Length of time at present position ( ) and time with employer ( ).

9. Briefly explain present duties

10. How many people do you supervise
11. Circle the highest level of completed education: High School or College 123456

12. College/University Attended and Degree(s)

13. College Major(s)

14. College Minor(s)

15. List the magazines read via subscriptions:

PLEASE USE THE BACK OF THIS QUESTIONNAIRE IF YOU WISH TO SHARE OTHER INFORMATION
AND OMIT ANY INFORMATION THAT YOU FEEL IS AN INVASION OF YOUR PRIVACY.



Action Contract

This is the single most important idea that I heard during this class or read in the chapter
(s) that I can personally apply.

This 1s how I will use it.

What I will gain from its use.

The following is the name of an individual that can benefit from this class or reading.

The following idea from this class or reading would be beneficial for this individual.

This is how he/she could or should use it.

This would be the gain from its use.

Additional Comments:




VERY GOOD EXAMPLE
Action Contract - Chapter 4 Basic Motivation Concepts

1. This is the single most important idea that I heard during this class or read in the chapter
that I can personally apply.

Page 54 Goal-Setting Theory. Intentions - expressed as goals - can be a major source of
work motivation. Specific goals lead to increased performance and difficult goals result
in higher performance than easy goals.

2. This is how I will use it.

Soldiers in all units within the U.S. Army are required to train to maintain proficiency in
the mission essential tasks that are listed for each unit. Soldiers are first expected to gain
proficiency in individual tasks and drills, and then incorporate their skills into team level
tasks which require the coordination with other soldiers and junior leaders. Team level
drills are the basic building block upon which all higher unit missions are developed. As
such, maintaining team proficiency at required drills is critical.

Developing a training plan based on challenging, but attainable, goals will undoubtedly
motivate soldiers and team leaders to train to their highest proficiency possible in order to
obtain the goals set. Establishing a series of objectives, or gates, along the path to the
ultimate difficult goal is also a positive way of reducing what may at first seem overly
difficult. Establishing a system of rewards (Page 55, Reinforcement Theory) for
obtaining sub objectives and the final goal are also very useful methods in instilling
motivation for teams to train to their highest level of ability.

3. What will I gain from its use?

The ultimate benefit to the unit and organization as a whole is obvious. Teams which can
perform their mission essential tasks to high level of proficiency increase the units overall
ability to conduct its mission, and increase the overall capability of the Army as a whole.
An added benefit to proficiency will be the motivation and morale of the team members
themselves. Soldiers who know they can achieve difficult goals, and know they are
performing at the peak of their ability will be confident and proud of themselves, the unit,
and the overall organization.

4. The following is the name of an individual that can benefit from
this class or reading.

*Ref. Number 4. When stating the "Person's Name", please tell me who that person is to you,
(i.e. peer, subordinate, superior, etc). NO onesees theaction contracts except me - Thanls.

5. The following idea from this class or reading would be beneficial
for this individual.
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Page 56, Equity Theory, Employees weigh what they put into a job situation against what they
get from it and then compare their input outcome ratio with the input-outcome ratio of relevant
others.

6. This is how he/she could or should use it.

As Team Leader, XXXXXX controls several teams, whose members perform like duties
for the various XXXXXX. XXXXXX should always be aware of the Equity Theory
when distributing rewards and praise to members of the various teams. Government
employees work for fixed wages based on grade and years of service and are not allowed
bonuses. As such XXXXXX does not have to worry about perceived inequalities in pay
for equal work. There are many others forms of rewards, recognition, and most
importantly evaluations, however, which must be distributed fairly. Being aware of the
Equity Theory will remind her that members of the support teams are aware of the job
performance of their counterparts on other teams, and will respond negatively if those
members receive equal recognition for unequal work.

7. This would be the gain from its use.

A fair and just system of rewards and evaluations will be greatly appreciated by the
majority of the majority of the members of all support teams, and lead to harmony and a
positive work climate for the XXXXXX. Those who do not, or are not, performing at the
same level as their peers will either appreciate the fact that they need to work harder to
maintain pace with their peers, or accept the fact that they may not be able to and should
not expect the same level of reward or evaluation.
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