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Catalog Description

This course reinforces fundamental pricing skills covered in PROC 5830.
Integration of cost and pricing skills are covered though case study and
practical application for both services and the production of hardware.
Students will work in teams to use cost and pricing techniques to provide
business advice toward the establishment of a negotiation position.

Prerequisites Students are expected to have completed PROC 5000 Procurement and
Acquisitions Management
Course Level Students will leave PROC 5870 with:

L earning Outcomes

a. The ability to use price-related market research.

b. Knowledge of when and how to use various cost/price analysis
techniques.

c. An analysis of cash flow from both the supplier and the customer
perspective.

d. An understanding of how to use contracts as a way to provide
incentives to contractors to improve performance and/or schedule.

Materials

REQUIRED TEXT: Students can obtain all text materials for this class by
downloading the information from the Internet. The website for the
Contract Pricing Volumes is: www.acq.osd.mil/dpap/contractpricing

Students will also need to download the Federal Acquisition Regulations
Parts 15, 30 and 31. The web address to locate these documents is:
www.farsite.hill.af. mil

To order: Call MBS Direct at 1-800-325-3252 or by Internet:
http://www.mbsdirect.net.

SUPPLEMENTAL READINGS: Case scenarios will be provided as
handouts.




USE OF THE WEBSTER LIBRARY IS ENCOURAGED:

Eden-Webster Library at http://library.webster.edu. Go to Databases &
Internet Resources: then to Online/full text Databases or
http://www.webster.edu/webmain2.html and then go to Library Resources:
then to Online/full text Databases.

Grading

The GRADUATE catalog providesthese guidelines and grading options:

A/AD Superior graduate work

B+/B/BD Satisfactory graduate work

C Work that is barely adequate as graduate-level performance

CR Work that is performed as satisfactory graduate work (B— or better). A

grade of "CR” is reserved for courses designated by a department, involving

internships, a thesis, practicums, or specified courses.

* F Work that is unsatisfactory

* | Incomplete work

* ZF Anincomplete which was not completed within one year of the end of the
course. ZF is treated the same as an F or NC for all cases involving G.P.A.,
academic warning, probation, and dismissal.

* |P Inprogress

* NR Notreported

e W Withdrawn from the course

COURSE REQUIREMENTS: PERCENT OF GRADE

A. Case Scenario — Hardware Production 30

B. Case Scenario — IT Services 30
C. Quizzes (3) 30
D. Final Examination 10

Grade Distribution for this course is as follows:

100 - 95 A
94 - 90 A-
89 - 87 B+
86 - 84 B
83 - 80 B-
79 - 75 C
Below 75 F

NOTE: Students using Tuition Assistance (TA) are responsible for

ensuring that all Incomplete (I) work is completed within 120 days from
the end of the course. If the work is not completed and a grade awarded,
the military will take action to recover their TA payment from your pay.

Students are responsible for ensuring that all grades of Incomplete (I) have
been changed prior to petitioning to graduate.
ACADEMIC REVIEW PROCEDURE: Grades of B- or higher may not be
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appealed. The appeal process begins with the instructor. If further review
is warranted, a written request outlining the issue should be submitted to
the Academic Advisor.

Activities

Policy Statements:
University Policies

University policies are provided in the current course catalog and course
schedules. They are also available on the university website. This class is
governed by the university’s published policies. The following policies are
of particular interest:

Academic Honesty
The university is committed to high standards of academic honesty.
Students will be held responsible for violations of these standards.
Please refer to the university’s academic honesty policies for a
definition of academic dishonesty and potential disciplinary actions
associated with it.

Drops and Withdrawals
Please be aware that, should you choose to drop or withdraw from
this course, the date on which you notify the university of your
decision will determine the amount of tuition refund you receive.
Please refer to the university policies on drops and withdrawals
(published elsewhere) to find out what the deadlines are for dropping
a course with a full refund and for withdrawing from a course with a
partial refund.

Special Services
If you have registered as a student with a documented disability and
are entitled to classroom or testing accommodations, please inform
the instructor at the beginning of the course of the accommodations
you will require in this class so that these can be provided.

Distur bances
Since every student is entitled to full participation in class without
interruption, disruption of class by inconsiderate behavior is not
acceptable. Students are expected to treat the instructor and other
students with dignity and respect, especially in cases where a
diversity of opinion arises. Students who engage in disruptive
behavior are subject to disciplinary action, including removal from
the course.

Course Policies

MA-INTEGRATED STUDIES 6000: Students should begin thinking
about their 6000 capstone projects early in their program. Discussions with
your instructor and the mentor for your program area are encouraged. An




approved project is required to enroll in the capstone course. Group
projects are encouraged, but individual projects also meet the requirements
for the course.

CLASS ATTENDANCE: The following Webster University Graduate
School Policy is in effect for this course:

A. The University reserves the right to drop students who do not attend
class the first week of the term/semester.

B. The student should notify the instructor prior to class if an absence
is anticipated and he or she should not miss more than four contact hours.
Makeup work will be assigned and if the absence is unexcused, it may
exceed the material presented.

C. For absences of eight hours, the instructor has the option to lower
the student's grade one letter grade and to inform the student of the action.

D. If a student is absent twelve hours or more, the instructor has the
option to assign a grade of "F" (work that is unsatisfactory) and to inform
the student of the action. It is the student's responsibility to withdraw from
the course.

E. For excused absences, in extreme cases, when the instructor
chooses to award a grade of Incomplete (I) for twelve hours missed, the
student must provide acceptable documentation to verify that the absences
were unavoidable (e.g. illness, military duty/TDY). The actions will be
coordinated with the Site Director, who will ensure that the documentation
is placed in the student’s file.

F. In all cases, without excused absences, the student should withdraw
from the course if he or she has more than twelve hours of absences.

ETHICS: Webster University strives to be a center of academic
excellence. As part of our Statement of Ethics, the University strives to
preserve academic honor and integrity by repudiating all forms of
academic and intellectual dishonesty, including cheating, plagiarism, and
all other forms of academic dishonesty. Academic dishonesty is
unacceptable and is subject to disciplinary action. The University reserves
the right to utilize electronic databases, such as Turnitin.com, to assist
faculty and students with their academic work.

Weekly Schedule

Week 1
Course Administration/Introduction
Review of Statistics, Volume 2, Chapter 3
Case Scenario — Production Handout Provided
Week 2




Regression Analysis, Volume 2, Chapter 5
Establishing and Monitoring Contract Types, Volume 4, Chapter 1
Group Assignment Work — Production Case

Week 3

Evaluating Indirect Cost, Volume 4, Chapter 2

Quiz #1

Reviewing the Contractor’s Pricing and Accounting Practices,
Volume 4, Chapter 3

Forecasting Cost Overruns, Volume 4, Chapter 4

Week 4
Using Improvement Curves, Volume 2, Chapter 2
Forecasting Cost Overruns, Volume 4, Chapter 5
Using Net Present Value, Volume 2, Chapter 9
Group Assignment: Presentations — Production Case

Week 5
Cost plus Incentive Fee Contracts, Handout
Conducting Cost Realism, Volume 4, Chapter 8
Case Scenario — IT Services Handout
Quiz #2

Week 6

Pricing Equitable Adjustments and Settlements, Volume 2,
Chapter 10

Defective Pricing, Volume 4, Chapter 5

Group Assignment Work — IT Services Case

Week 7
Discussion on Terminations, Handout
Pricing Termination Settlements, Volume 4, Chapter 7
Quiz #3

Week 8
Performing Financial Analyses, Volume 4, Chapter 9
Group Assignment: Presentations — IT Services Case

Week 9
Final Examination

DISCLAIMER: This syllabus is intended to provide a basic structure
to this course. Adherence to this syllabus is subject to change at the
discretion of the instructor.

Additional
Information
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