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Course Syllabus

	Course
	BUSN 6200 Strategy and Competition


	Term


	Spring I,  2010

	Instructor
	Name:

Phone:

Email:


	Andy C. Saucedo 
253.0517 – home/cell 505.527.7661 - office
 andysaucedo84@webster.edu 

	Catalog Description


	The student examines the conceptual and practical aspects of business policies and policy decision making by utilizing all the concepts, theories, and tools that were presented in the previous courses.  The student should be able to analyze and recommend a comprehensive and workable approach to the situation.  The course should cover current business issues and developments. 

	Prerequisites


	All other core MBA courses

	Course Level Learning Outcomes


	1. Students understand the important facts, terminology, concepts, principles, and theories in the area of Strategy.

2. Students can conduct industry analysis to assess the relative market position of a firm or product division.

3. The student will be able to use accounting and financial information to assist in their strategic analysis.

4. The MBA will be able to use quantitative tools to assist in the analysis of the strategy of the firm.

5. The MBA can address unstructured business problems that span multiple functional areas. 

	Materials


	Capsim Capstone Simulation

Cases and additional material to be given out in class



	Grading


	The GRADUATE catalog provides these guidelines and grading options:
· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR”is reserved for courses designated by a department, involving internships, a thesis, practicums, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course
Marketing  Plan          15%
Class Participation      05%
Examinations              30%

Simulation                   30%

Case Analysis              20%
                                   100%
91-100    =     A

90            =    A-

89            =    B+

81-88       =    B

80             =   B-

70-79        =   C

Capstone Strategy Simulation

1st place = 100%

2nd place = 94%

3rd  place = 88%

4th  place = 82%

5th place =  76% 

Comp-XM

900-1000 = A

800-899   = B

700-799   = C

600-699   = D

Below 600 = 59

	Activities


	The primary class activities will be discussions of the material presented in the class, case presentations and case discussions, the business simulation and discussions of the simulation. 

	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained
From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.


	Course Policies
	This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student.
Class meetings are to be treated as important business appointments.  Because so much of the value of this course comes from class discussion, attendance is required.  There are, of course, excusable absences.  However, there will always be for reasons that are beyond your ability to control.  Please talk to me about any absences.  

	Weekly Schedule
	Week One – Introduction to Class 
                     Topic:  Measuring Organization Performance

                      Simulation Review

                      Simulation:  Practice Round

Week Two -  Case Discussion:  TBA

                      Topic:  Introduction to Strategy

                      Simulation Round 1

                      Chapters 1 & 2 for the next class

Week Three - Case Discussion:  TBA

                        Topic:  Industry Analysis

                        Simulation Round 2

                        Chapters 3 & 4 for the next class

Week Four - Case Discussion:  TBA

                      Topic:  Diversification and Vertical Integration

                       Simulation Round 3

                       Chapters 5 & 6 for the next class

Week Five -    Topic:  Globalization

                        Simulation 4 

                        COMP-XM

                        MID-TERM EXAMINATION

                        Chapters 6 & 7 for the next class

Week Six -       Topic:  Managing the Modern Corporation

                          Case Presentation

                          Simulations 5 & 6

                          COMP-XM 

                         Chapters 8 & 9 for the next class

Week Seven -    Topic:  Mature and Declining Industries
                           Case Presentation

                           Chapters 10 & 11 for the next class

                           Simulation 7

                           COMP-XM 

Week Eight -      Topic:  Cost-Based Advantages

                           Case Presentation

                           Chapter 12 for the next class

                           Simulation 8

                           Group Marketing Plan Due

Week Nine -        Topic:  Strategic Thinking

                             FINAL EXAMINATION
                             Brief oral review of simulation strategies by the teams         


	Additional Information
	NONE



