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Description
	This course explores the many different methods of health care delivery, their respective financing, and the implications for managing in different types of health service organizations.  Emphasis is placed on the role of the manager in directing and guiding these different types of health service organizations.

	Prerequisites
	None

	Course Level Learning Outcomes
	· Students will be able to discriminate among health service organizations by function and by patient acuity level.

· Students will be able to identify and describe the roles of managers, physicians, and allied health professionals in health service organizations.

· Students will be able to compare the various health service organizations according to their respective financing, service breadth and depth, and competitive posture.

· Competent use of the APA format in the development of all papers.

· Competency in Public Speaking and Oral Presentations.

	Materials
	Required textbook

Shortell S.M. & Kaluzny, A.D. Health Care Management:  Organization Design and Behavior, 5th Edition. Delmar Publishers.  ISBN:  1-4180-0189-0

	Grading
	The GRADUATE catalog provides these guidelines and grading options:

A/A–   Superior graduate work

B+/B/B–   Satisfactory graduate work

C   Work that is barely adequate as graduate-level performance

CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR”is reserved for courses designated by a department, involving 

internships, a thesis, practicums, or specified courses.

F   Work that is unsatisfactory

I   Incomplete work

ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

IP   In progress

NR   Not reported

W   Withdrawn from the course

Paper:  Manager’s Role, Due Week 3                           20%

Paper:  Communication, Due Week 4

15%

Research Paper, Due Week 8



20%

Final examination, Week 8



15%

Oral Presentation, Due Week 9


20%

Class Participation, Weeks 1-9


10%

Grading Scale:

A
95-100
A-
90-94
B+
87-89
B
84-86
B-
80-83
C
78-77
C-        76-75

F
Below 74

	Activities
	Evaluation: In class exam, article searches, oral presentations, case studies, and research papers.

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules. They are also available on the university website.  This class is governed by the university’s published policies.  The following policies are of particular interest:

Academic Honesty

The university is committed to high standards of academic honesty.  Students will be held responsible for violations of these standards.  Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it.

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive.  Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided.

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable.  Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises.  Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.  In every case, should the assignment or project be shared outside the academic Department, the student’s name and all identifying information about that student will be redacted from the assignment or project.

Contact Hours for this Course – any time before 9:30 pm
It is essential that all classes meet for the full instructional time as scheduled.  A class cannot be shortened in length.  If a class session is cancelled for any reason, it must be rescheduled.

	Course Policies
	Cheating and plagiarism

Of course, students are expected to do their own work.  Students who claim that someone else’s work is theirs may face disciplinary action.  Plagiarism can be avoided simply by the use of quotation marks when quoting and citation when paraphrasing someone else’s work.

Absenteeism

Students who miss more than one class will have to make up additional work.  Students who miss two or more classes may be advised to drop the course or may have their grade lowered commensurately.

This syllabus may be revised or changed without prior notice by the instructor.


	Week 7:          Read Chapter 10.

· Managing for efficiency and effectiveness
· Research journals/magazines for articles and bring to class for discussion.

· Final Paper due Week Eight

Week 8:
Read Chapter 15.  Creating and managing the future.  Final test. 

                        Review/Summary

Week 9: 
Student Presentations




	

	Additional Information
	Due Week 8.  The student will prepare a 10 – 12 page paper, excluding the title page, abstract, and reference page, following the APA format.  The student will cite using a minimum of five resources; i.e., journals, books, magazines, etc. in the final research paper.  The student will be assigned an organization during week three to develop their research paper and presentation.  The following requirements will be included in the final paper:

· Organization’s history

· Management structure

· Inter-organizational functions

· Communication 
· Leadership roles and how conflict management is addressed within the facility

· Power and Politics and outside agency influence

· Identify a potential problem within your organization utilizing the SWOT analysis.  The problem should be focused on potential risk mitigation issues that will ensure the organization can remain competitive and meet future health care needs 

· Address future health care issues and resource constraints that will impact your organization.  Utilize the Five P’s to develop strategies to ensure continued success of your organization

Due Week 8 & 9:  Power Point Presentation.  The student will develop a 12-15 Power Point Presentation based on their research paper.  The presentation should be no longer than 15 minutes.  The student will provide a handout of their presentation to the instructor and the students.
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