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	DaShawn E. Robinson, Ph.D. Candidate
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	Catalog Description


	This course identifies the various ways of introducing change in organizations and larger organizational systems as adaptive responses to the external environment. Change efforts at the macro, meso, and micro levels of organization are considered. Particular attention is given to the leadership role in health organizations and health systems. Organizational responses to the issues of market changes, managed care, system consolidation and system integration are analyzed.


	Prerequisites


	None

	Course Level Learning Outcomes


	· Students will be able to discuss organizational flexibility in a rapidly changing healthcare environment.
· Students will be able to present effective techniques for handling conflict in healthcare facilities.

· Students will be able to provide examples of effective strategies to improve productivity in healthcare organizations

· Students will be able to articulate the role of administration in organizational behavior for healthcare.

· Students will be able to describe and discuss key concepts from the study of organizational behavior, including leadership, motivation, power bases and communication.


	Materials


	Required Textbook:
Health Care Management: Organization Design and Behavior. Stephen M. Shortell & Arnold D. Kaluzny. Delmar Publishing, Inc. 

            ISBN:  1-4180-0189-9

	Grading


	GRADING:
96 - 100  -------------------- A

90 -  95   -------------------- A-

87 -  89   -------------------- B+

83 -  86   -------------------- B

80 -  82   -------------------- B-

70 -  79   -------------------- C

less than 70 ----------------- F 

The GRADUATE catalog provides these guidelines and grading options:

· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR”is reserved for courses designated by a department, involving internships, a thesis, practicum’s, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course



	Activities


	COURSE REQUIREMENTS:  

Class participation       -----------
10 %


Research Paper #1       -------------
20 %




Research Paper #2       -------------
30 %
            Student Presentations
 --------------     10 %



Final Examination        -----------
30 %


                       _____

             Total: 100 %



	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.



	Course Policies
	This syllabus may be revised or changed without prior notice by the instructor.

Cheating and plagiarism.  Of course, students are expected to do their own work.  Students who claim that someone else’s work is theirs may face disciplinary action.  Plagiarism can be avoided simply by the use of quotation marks when quoting and citation when paraphrasing someone else’s work.

Absenteeism.  Student’s who miss more than one class will have to make up additional work.  Student’s who miss more than two classes may be advised to drop the course or may have their grade lowered commensurately.  Students are expected to ATTEND ALL CLASS SESSIONS of every course.  In the case of unavoidable absence, the student must contact the instructor.  The student is subject to appropriate academic penalty for incomplete or unacceptable makeup work, or for excessive or unexcused absences. If a student is ABSENT, the instructor is to assign makeup work that may exceed the material presented that week.  If a student is absent the FIRST CLASS SESSION, has not notified the instructor prior to the first class session, and has not received permission from the instructor to remain enrolled in the course, the student may be involuntarily dropped from the course.  If a student has TWO ABSENCES, the instructor has the option to lower the student's grade one letter grade.  If a student has THREE ABSENCES, the instructor has the option to assign a grade of “F.” If a student must be absent, it is important that the student notifies the instructor prior to the class session and obtains approval from the instructor for such an absence.  In the case of an exam, presentation, project, paper, or other student activity is scheduled to take place or scheduled as a due date on a particular class session, and the student is absent, it is the option of the instructor to assign a zero to that assigned work.

Participation counts as a factor in determining the overall grade in the course, therefore, each student must contribute significantly to in-class analyses and discussion.  The grade for class participation is something to be earned by contributing assessments and judgments to the discussion.  Merely coming to class is not sufficient; attendance is not participation.  Therefore, a student should make a conscientious effort to be sufficiently prepared to make intelligent and timely comments regarding issues raised in class.

If the student needs to or wishes to withdraw from the course, it is the student's responsibility to withdraw from the course on a timely basis, per the guidelines and rules of Webster University.

A grade of “I” for incomplete work is at the discretion of the instructor and must be requested by the student and approved by the instructor.  The hardship of the student’s situation will be considered and evaluated by the instructor.  The level of the completed work by the student will have a bearing on the granting of an “I.”  If the student is failing at the time of the request, only cases of extreme hardships will be considered.  Extreme hardship will be determined by the instructor.  If an “I” is granted, the instructor will set a date of expected completion.  If the course work is not completed as required and in the time span allotted, a grade of “F” may be submitted dependent upon the circumstances.  However, if the student is failing the course and if the course work is not completed as required and in the time span allotted, a grade of “F” will be submitted.  The instructor on a case-by-case basis, following the guidelines and rules of Webster University, will consider any extensions of the time period required for completion


	Weekly Schedule
	WEEK 1

Read Chapters 1 & 2 before class
    Lecture/Discussion:

· Introductions, course overview, course requirements.

· Attributes of Health Service Organizations

· Strategic Management Perspective

· Institutional Theory

· Governance and Physician involvement in Org. leadership
WEEK 2
Chapters 3 & 4

Lecture/Discussion:

· The relationship between leadership and human motivation

· Analyzing motivational problems and suggest theory-based solutions

· Understanding the distinction between management and leadership

· Challenges of leading in a health services organization

· Evaluating personal management styles

· Emerging theories and concepts
WEEK 3 

Chapters 5 & 6 

Research Paper #1 due

Lecture:

· Types of conflict and the levels at which conflict occurs

· Conflict management techniques

· Read and review Debate time 5.1 and be ready to discuss Question 2 pg. 149 (169) in class.

· Elements of effective communication and the barriers

· The flow of intra- and inter-organizational communication

· Groups and teams in health service organizations

WEEK 4 

Chapters 7 & 8

Lecture/Discussion:

· Vertical division of labor

· Task inventory approach to work design

· Analyzing frameworks 

· Communication process

· Stakeholder involvement

WEEK 5 

Chapters 9 & 10

Lecture:

· Power & Politics in Health Service Organizations

· Sources of power

· Formal authority system

· Read and review Debate time 9.1 and be ready to discuss Question 2 pg. 265 (307) in class. 

· Principles of Organizational design

WEEK 6 

Chapters 11 & 12

Student presentations

Lecture/Discussion:

· Alliance classifications

· Organizational learning

· Redefining mission and goals

· Change process

· TQM (FOCUS-PDCA methodology)

· 360-Degree feedback

WEEK 7 

Chapters 13 & 14

Research Paper #2 due

Student presentations

Lecture:

· Process/Outcome Measures

· Two models for changing performance

· Quality Improvement (QI) 

· Benchmarking

· 5 “P’s” of strategy

WEEK 8 

Chapter 15 & Final Review

Student presentations

Lecture:

· Evidence-based management

· Individual and groups within Health Care Organizations (HCOs)

· Managerial Role

· Preparing future healthcare managers

Final Review

WEEK 9

Final Exam



	Additional Information
	Research Paper #1: Students will prepare a 6-8 page term paper excluding title page, abstract, and reference page of one selected motivational theory presented in Chapter 3.

Research Paper #2: Students will prepare an 8-10 page research paper excluding title page, abstract, and reference page which will represent a practical application of the concepts and topics covered in this course. The research paper will demonstrate mastery over the subject from an analytical point of view. Choose a subject directly related to or having significant impact on the subject matter presented in the text. If your paper deals with your perception of a specific problem, include a background section, concise statement of the problem, proposed solution, statement of resources required, action to be taken and projected outcome. Using scholarly material students will cite at least five different types of resources. Example: Journal articles, Abstracts, Electronic-media, Periodicals, Books, etc. All resources for Week 7’s research paper will be from 2000 – present.
Presentation: Students will be required to complete a 10 - 15 minute PowerPoint presentation on their 1st research paper during weeks 6, 7, & 8.

The required term and research paper will be presented in APA format.

All papers will be on 8 ½ x 11 paper, secured, with no plastic covers. Font will be 12 pt Times New Roman with 1” margins and double-spaced per APA 5th Edition. In addition, select the proper levels of heading to organize material (see pages 113-115 in the APA Manual 5th Edition) complete with a running head, headers, and numbered pages.

Academic Integrity: All work submitted in this course must be the student’s own. This includes all assignments, exams, papers, and other projects required by the instructor. The submission of another person’s work represented as that of the student’s without properly citing the source of the work will be considered plagiarism and will result in an unsatisfactory grade for the work submitted or for the entire course, and may result in academic dismissal. To avoid plagiarism, do not “copy and paste” into any assignments without using quotations marks and citing in APA format the source of the material.  Your work may be submitted to TurnItIn.com for originality evaluation.




