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Description
	Organization development (OD) is the process of planning and implementing interventions to create interpersonal, group, intergroup, or organization-wide change.  This course presents the theoretical foundations of organization development as an applied behavioral science.  Students will also be introduced to many types of interpersonal, intra-group, intergroup, and organizational interventions that are used to effect comprehensive and lasting changes.


	Prerequisites
	Students majoring in human resources development must have completed the requisite course Introduction to Human Resources Development (HRDV 5000) before taking this course.  Students who are not human resources development majors do not need to have completed Introduction to Human Resources Development (HRDV 5000) before taking this course.



	Course Level Learning Outcomes
	1. Students will know and explain the important terminology, facts, concepts, principles, and theories used in the field of Human Resources development. (Mandatory topics)

2. Students will be able to analyze Human Resources Development situations.

3. Students will be able to synthesize intellectual explaining of HRD models with methodological competencies.

4. Students will be able to implement Human Resource Development solutions to real organizational problems.

5. Students will be able to identify organizational situations that would benefit from organization development interventions.

6. Students will be able to diagnose the organizational systems issues at the level of the individual, small group, inter-group, organization, and organization/environment levels of analysis.

7. Students will explain the limitations of conventional analytical frameworks in hyper-turbulent organizational environments.

8. At a foundational level, students will be able to diagnose and plan an intervention that will increase organizational effectiveness.

9. Students will be able to easily locate professional resources/tools available to the practitioner.

10. Students will be able to identify ways to utilize the personal self as an instrument in the change process.

11. Students will be able integrate OD frameworks with broader HR frames and competency models.


	Materials
	French, Wendell L. &  Bell, Cecil  H., Jr. Organization Development: behavioral science interventions for organization improvement, current ed Upper Saddle River, NJ: Prentice Hall  ISBN:0-13-242231-X

	Grading
	The GRADUATE catalog provides these guidelines and grading options:

· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR”is reserved for courses designated by a department, involving internships, a thesis, practicums, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course

Research paper                                          25 points

Examinations

     Midterm                                               15

     Final                                                     2 5
Class participation                                    10

Homework assignments(5@5 pts  ea)      25  

 Total                                                       100
GRADING SCALE

95-100 A

90-94.9 A-

85-89.9 B+

80-84.9 B

75-79.9 B-

70-74.9 C

< 70         F

	Activities
	 During specified periods in the class, the student will demonstrate mastery of the course material through:
A. Application of theories that define the scope of OD.

B. Exploration of diagnostic skills for evaluation of OD processes.

C. Student exploration of intervention techniques.

D. Separation of HR/OD from other management activities.                             

                           

	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained
From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.



	Course Policies
	ADDITIONAL REQUIREMENTS

A. Group exercises may be assigned on a class by class basis.  Participation in theseactivities is part of the course work and constitutes a major part of the participation grade.

B. Reduction of course work points may occur for failure to submit assignments on due dates.

C. Make up work is possible if reason for absence(s) merit an excuse.

D. All cell phones, pagers, and other communication devices should be turned off at start of class. No tape recorders are allowed without express permission of the instructor.

E. All papers submitted as original work are subject to screening for originality through Webster University’s Turnitin.com. Students will submit their work in hardcopy and on a 3.5 diskette for screening when requested by the instructor. 



	Weekly Schedule
	SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS, AND ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PREPARATIONS, AND EXAMS.
      Week one:     INTRODUCTION TO ORGANIZATION                                                 

                            DEVELOPMENT (OD)

                           Course orientation, including learning objectives, grade 

                           generator, research paper requirements, introduction to 

                           key points, and homework protocol.      

.                       

      Week two:   LEADING CHANGE

                             Homework assignment  #1:  Provide a journal article 

                             related to OD. Be prepared to discuss the article with

                             other students in small groups. As chosen by those 

                             groups, students will present to the entire class. Article 

                             will be submitted for grade.

                             Reading assignment:  Be prepared to discuss chaps 1,

                              2, 3, 5, 7.

     Week Three:    OVERVIEW OF THE OD PROCESS

                               Homework assignment  #2:  Either, provide a journal 

                               article that addresses the Action Research Model or

                               submit a description, not exceeding 300 words, about

                               how Action Research Model can be used  in an 

                               organization to which you currently belong or have 

                               belonged. Submit for grade.

                               Reading assignment: Chaps 6, 9, 10, 15

      Week Four:      Organizational and Human Process Interventions

                                Homework assignment #3:  For submission, please

                                respond  to the following statement, p.68: ‘Clearly,

                                traditional hierarchical forms of organization-fairly

                                steep pyramid, emphasis on top down directions, 

                                grouping by specialized function, adherence to the

                                chain of command, formalized cross-functional 

                                communication, and so on- are obsolete.’ Not to 

                                exceed 200 words.

                                 PICK UP  CASE STUDY/MIDTERM

                                Reading assignment:  Chapter 11

      Week Five:        STRUCTURAL AND GOAL SETTING 

                                APPROACHES

                                Submit Case Study portion of Midterm

                               Homework assignment #4: Prepare a journal article                        that addresses the Learning Training Stem 

                               Reading assignment:  Chapter 12

Week Six:        TECHNICAL & TASK INTERVENTION 

                          Homework Assignment #5: Examine the statement                     “Change always involves power and politics.” Not to exceed 200 words. 

                          Reading assignment:  Chapter 13

Week Seven:     HIGH PERFORMING/HIGH INVOLVEMENT      WORK SYSTEMS & LEARNING ORGANIZATIONS 

                         Submittal of research papers and presentation by selected students

                         Reading assignment:  Chapters 14-16

Week Eight:     ORGANIZATION TRANSFORMATIONS &      STRATEGIC INTERVENTIONS

                         Reading assignment: Chapters 17-18

Week Nine:      FINAL EXAM



	Additional Information
	RESEARCH REQUIREMENTS:

A formal research paper combining the topics of management and organizational communication will be required.  The instructor must approve the specific topic. The paper will be word processed or typewritten. The format will follow The American Psychological Association (APA) Publication manual requirements. 

REQUISITE COMPETENCY OF STUDENT EXPECTED BY THE INSTRUCTOR:

The student is expected to perform at the level consistent with graduate-level academic requirements.  The student shall have a combination of (1) some practical organizational experience, and /or (2) courses in organizational communication and/or management theories and principles.
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