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	Term


	Spring I 10
     

	Instructor
	Name:

Phone:

Email:


	Robert Theus 
915 595 1503
rtheus@webster.edu  

	Catalog Description


	This course introduces students to many of the basic principles of human behavior that effective managers use when managing individuals and groups in organizations.  These include theories relating to individual differences in abilities, and attitudes, attribution, motivation, group dynamics, power and politics, leadership, conflict resolution, organizational culture, and organizational structure and design.

	Prerequisites


	None

	Course Level Learning Outcomes


	Upon successful completion of this course, the student will be able to:

1. Define, discuss and recognize important terminology, facts, concepts, principles, analytic techniques and theories taught in the organizational behavior course.

2. Identify and apply appropriate terminology, facts, concepts, principles, analytic techniques, and theories from the organizational behavior course when analyzing factual situations with organizational behavior problems.

3. Develop reasonable solutions to organizational behavior problems using appropriate facts, concepts, principles, analytic techniques, and theories form this organizational behavior course.

4. Evaluate the quality of their proposed solutions to organizational behavior problems against appropriate criteria, including organizational constraints.

5. Discuss the relevance and application of the concepts, principles, and theories used in organizational behavior to contemporary events.

6. Identify and discuss the interrelationships among the concepts, principles, and theories used in the different areas of organizational behavior.

	Materials


	ORGANIZATIONAL BEHAVIOR;  Kreitner, Robert and Angelo Kinicki; Irwin, McGraw-Hill  New York, New York  ISBN:  0-07-353045-X

	Grading


	A    90% to 100%

B+  87% to < 90%

B    84% to < 87%

B-   80% to < 84%

C    70% to < 80%

F     < 70%

Midterm 45%

Final       45%
End of Chapter Case and Ethical Dilemma response 10%
The GRADUATE catalog provides these guidelines and grading options:
· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR”is reserved for courses designated by a department, involving internships, a thesis, practicums, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course



	Activities


	Classes will include lectures, group exercises and discussion of materials and cases presented by students.  In addition, discussion of pertinent articles presented by the instructor and / or students will provide “real world” problems to the class.

Students will be assigned a short case to research, present and lead a discussion of the principles and concepts illustrated in the case.

Students will complete two essay tests in the course. 

	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained
From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.


	Course Policies
	Non-Attribution policy is in effect.

This is a learning forum, student contribution is a significant portion of the learning experience. 

	Weekly Schedule
	Week 1:

Class Administration, Class Roster, Course Syllabus

Lecture and Discussion:

Chapter 14, Organization Communication

Chapter 15, Influence, Empowerment and Politics

Week 2:

Class Admin

Lecture and Discussion

Chapter 16; Leadership

Chapter 1, Organizational Behavior

Chapter 2, Managing Diversity

Week 3:

Class Admin

Chapter 3, Organizational Culture 
Chapter 4, International OB, Managing Across Cultures

Week 4:

Class Admin, review and prepare for Midterm Test,

MIDTERM EXAM Chapter 1 through 4,  and Chapter 14 through 16

Week 5:

Class Admin, Review Midterm Results

Chapter 5, Individual Behavior in Organizations 

Chapter 6, Values Attitudes and Job Satisfaction

Chapter 7, Social Perception and Attributions
Week 6,

Class Admin

Chapter 8, Foundations of Motivation

Chapter 9, Improving Job Performance
Chapter 10, Group Dynamics

Week 7,

Class Admin

Chapter 11, Teams and Teamwork

Chapter 12, Individual and Group Decision-Making

Chapter 13, Managing Conflict and Negotiation

Week 8,

Class Admin,

Chapter 17, Creating Effective Organizations

Chapter 18, Managing Change and Stress

Week 9,

Class Admin

Review and Prepare for Final Test

Final Test

	Additional Information
	



