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	Catalog Description


	The intent of this course is to allow students who do not have a business background to build a knowledge base that will allow them to compete in the MBA program with those students who have undergraduate degrees in business. This will include learning a new vocabulary and learning some of the underlying values, concepts, theories, and analytical methods commonly used in the business world.

	Prerequisites
	None

	Course Level Learning Outcomes


	· Business Terminology. Students without an undergraduate degree in business are often disadvantaged by their unfamiliarity with the language of business. To help overcome this problem one of the primary objectives of this course will be to ensure that students are familiar with the terms commonly used in the business world and in the MBA program. 
· Capitalism and Free Enterprise. The basic foundation of business as practiced in the western world is free enterprise capitalism, the economic and political system that best supports business activity. Students will learn the values and the philosophical and practical assumptions that support the working of this system. 

· The Functional Areas of Business. Students will learn basic concepts, theories, tools and techniques in the functional areas of business: accounting, finance, management, operations and marketing. Specific attention will be paid to the need to consider these areas in an integrated manner. 

· Ethics. Businesses and those who work in them are constantly faced with ethical questions and dilemmas. This course will introduce a framework for thinking about and deciding ethical issues as well as how to think about the application of ethics in business situations. 

· The Management Process. Organizations are managed through a well-integrated set of management processes. These processes include Goal Setting, Strategy development, Planning, Organizing, Budgeting, Leading, Controlling, and, especially, decision making. Emphasis will be placed on how these functions are an integrated self-reinforcing system that supports and coordinates the work of the organization. 

· Leadership and Motivation. Organizations are composed of individuals and groups that, collectively, do the work that makes the organization successful. This course will briefly introduce the basic principles of motivation, group behavior, and leadership. The coverage will be brief and be designed to bridge the gap between the beginning of the program and the required Organizational Behavior and Leadership course. 

· International Business. Business is increasingly conducted in an international framework and the students will be provided with a framework that allows them to understand the role of international issues in the conduct of business. 

	Materials


	Text: Understanding Business, Nickels, McHugh and McHugh, McGraw 

Hill Publishers, 8th Edition    ISBN 0-07-310597-X

	Grading


	Grading will reflect the policy of Webster University and will be compiled as follows:

Mid-term Exam    30 points

Final Exam           30 points

Group Cases         30 points

Participation        10 points

	Activities


	Each class will involve extensive discussion of the materials, cases as assigned and group work as assigned
Lectures and discussions, which focus attention on the terminology used in business. 

Cases, exercises, role plays, and discussions that: focus on the need to take an integrated view of the organization and the management process; that examine the ethical issues facing business and provide practice in using ethical theories in the analysis of ethical issues; and that high-light the international dimension of business.

	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained
From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student’s name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.



	Course Policies
	Group work is an integral part of this course.  Participation in group assignments is essential to satisfactory completion of this course.  Punctual attendance is required.

	Weekly Schedule
	Week 1  Class orientation and group assignments

Week 2  Chapters 1thru 4

Week 3  Chapter   5

Week 4  Chapters 6 and 7

Week 5  Chapters 8 and 9 (Mid-term Exam)

Week 6  Chapters 10 thru 13

Week 7  Chapters 14 and 15

Week 8  Chapters 16 thru 18

Week 9  Chapters 19 and 20 (Final-Exam)

	Additional Information
	Cases will be distributed throughout the classes for group discussion


