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Description
	The student examines advanced topics in management accounting as these relate to management information needs for planning, control, and decision making. Topics include interpretation of standard cost variances; application of quantitative techniques; evaluation of divisional performance; activity-based costing; and the behavioral impact of accounting systems.



	Prerequisites
	BUSN 5600 Accounting Theory and Practice and BUSN 5760 Applied Business Statistics

	Course Level Learning Outcomes
	Outcome

Expectation

1. Students have basic knowledge of important facts, terminology, concepts, principles, and theories in the area of Accounting.

Students understand accounting core concepts, tools, and terminology that encompasses management accounting information as it is used for planning, control, and decision-making purposes.

2. Students can address unstructured business problems that span multiple functional areas. 

The MBA student will understand how to use the primary financial statements for decision making, including evaluating earnings trends and quality. The student will understand how to use accounting information, both financial and other qualitative information, for planning, implementing, controlling, and decision making related to enterprise activities. Managerial decision making includes costing and pricing decisions, profit planning, operational and capital budgeting, responsibility accounting and performance evaluation.

3. Students can evaluate and analyze profitability. 

Students can solve problems and interpret the results of break-even analysis and cost-volume-profit analysis. Students can analyze profitability trends and quality. Students can prepare full absorption and variable costing income statements.

4. Students can calculate costs of providing a good or service.

Students calculate the cost of goods and services using job order costing, process costing, activity-based costing, standard costing and target costing.

5. Students can distinguish relevant versus irrelevant costs for decision making.

Students can distinguish costs relevant to a decision versus costs that are not relevant, including an understanding of sunk costs, opportunity costs, and differential costs.

6. Students can make short-term or tactical decisions.

Students can analyze short-term decisions, such as make-or-buy, keep or drop a segment, and special orders.

7. Students can evaluate capital investment projects using NPV and IRR.

Students can estimate cash flows and risk and use these values to compute NPV and IRR. Students can analyze the results and make a recommendation.

8. Students can prepare operational budgets.

Students can prepare operational budgets, consisting of sales budget, production budget, material budget, cash budget, and pro forma financial statements to use in planning and control.

9. Students understand how to use financial information to evaluate performance.

Students use Return on Investment (ROI), Residual Income (RI), Economic Value Added (EVA) and the balanced scorecard for performance evaluation and responsibility accounting.

10. Students can determine the transfer price that would maximize profits.

Students can calculate transfer prices and determine the transfer price that would maximize profits.



	Materials
	Managerial Accounting,  Ray H. Garrison, Eric W. Noreen, and Peter C. Brewer, McGraw-Hill Irwin, 13th Ed., 2010,  ISBN: 978-0-07-337961-6

	Grading
	COURSE REQUIREMENTS
%

Exam 1  
30
Exam 2      
30
Exam 3     
30
Homework/Class Participation       
10
Grade Measurements:

A   = 96-100

A-  = 90-95

B+ = 87-89

B   = 84-86

B-  = 81-83

C   = 70-79

F   = below 70



	Activities
	This course requires various problem solving, and case analysis in addition to compelling class discussion on many interesting topics. These assignments are for your benefit; this material will be learned much more effectively by integrating these activities than from the reading alone. In addition, an important objective is to develop an awareness and appreciation for current issues beyond the concepts that are described in the textbook. Each week throughout the course the following types of assignment activities will be required: 

· There will be homework assignment activities on each chapter covered.  The homework assignments are expected to be completed prior to in-class review.  Homework problems will mimic those on the exams are beneficial to your preparation for exams.  Inadequate participation of students in the review of homework assignments will result in collection of assignments.
· Significant class discussion will take place each week around the assignment items and it is your responsibility to proactively participate in that class discussion.  Punctual attendance and participation in class discussion activities will comprise 10% of the final grade. 

· There will be three exams (Week 3, 6, 8).  Examinations comprise 90% of the course grade and will consist of multiple choice questions, problem solving, and short answer type questions.  Exams will be take home exams however each student is expected to complete their work independently.  Failure of the students to work independently will result to a switch to in-class examinations.  There will be no opportunity to make up an exam unless arrangements have been made with the instructor in advance.



	Policy Statements:

University Policies
	A WORD ON GRADUATE WRITING:

Each student must demonstrate proficiency in the use of the English language in the research paper submitted for this course.  Grammatical errors, spelling errors, and writing that do not express ideas clearly will affect your final grade.  Students are advised to use The Publication Manual of the Psychological Association (Fifth Edition) for form, style and general writing principles in the preparation of research paper.  Students are instructed to use the Webster University PASSPORTS library at http://library.websteruniv.edu/ for research papers to be submitted for this course. 

CHEATING/PLAGARISM POLICY: 
Students who are discovered cheating or committing plagiarism may be awarded a failing grade for the course, and may be subject to dismissal or further discipline.

Webster University strives to be a center of academic excellence.  As part of our Statement of Ethics, the University strives to preserve academic honor and integrity by repudiating all forms of academic and intellectual dishonesty, including cheating, plagiarism and all other forms of academic dishonesty.  Academic Honesty is unacceptable and is subject to disciplinary response.  

Defining Plagiarism:  “You plagiarize when, intentionally or not, you use someone else’s words or ideas but fail to give that person credit.  You plagiarize even when you do credit the author but use his exact words without indicating with quotation marks or block indentation.  You also plagiarize when you use words so close to those in your source, that if you placed your work next to that source, you would see that you could not have written what you did without the source at your elbow.”  (Booth, Wayne C., Colomb, Gregory G., & Williams, Joseph M. (1995).  The Craft of Research. Chicago, IL: The University of Chicago Press.)

ATTENDANCE POLICY:

The university reserves the right to drop students who do not attend class the first week of the term/semester.  Students are expected to attend all class sessions of every course.  In the case of unavoidable absence, the student must contact the instructor.  The student is subject to appropriate academic penalty for incomplete or unacceptable makeup work, or for excessive or unexcused absences.  Generally, a student who misses more than one four-hour course period (per course) without a documented military or medical excuse and advanced permission of the instructor should withdraw from the class.

ABSENCE POLICY:

If a student is absent, the instructor is to assign makeup work to cover the materials presented that week.  If a student has two absences, the instructor has the option to lower the student’s grade one letter grade and to inform the student of the action.  If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action.  It is the student’s responsibility to withdraw from the course.  When the instructor chooses to award a grad of I (Incomplete) for three or four absences, the student must provide acceptable documentation to verify that the absences were unavoidable (e.g. – illness, work conflict, military temporary duty).

POLICIES & GUIDELINES FOR THE GRADING SYSTEM AND ATTENDANCE:

Grades for the program are A, A-, B, B-, C-, F, I, and W.  Grades reflect the following standards: 

· A/A-

Superior graduate work

· B+/B/B-

Satisfactory graduate work

· C

Work that is barely adequate as graduate-level performance

· F

Work that is unsatisfactory

· I

Incomplete

· W

Withdraw from the course

Americans with Disabilities (ADA):

If you have an ADA qualifying disability, you must notify the Webster University office and your instructor at the beginning of the term of any special needs or equipment you may need to accomplish the requirements of the course.  You will need to provide your diagnosis with its suggested request for remedy to the Center Director.



	Course Policies
	· Attend Class.  Class attendance is expected and students are expected to be seated and ready for class to begin at its assigned time.  Students should not disrupt classmates by leaving class until allowed breaks.

· Students are encouraged to participate actively in class in regard to analysis and discussion of reading material, lecture material, problems, and cases.

· Class time will be devoted to lecture, discussion, and analysis of assigned problems.  Students should complete readings and assigned problems prior to class meetings. Typically, problems are due the week following the corresponding chapter & lecture. (For example, Chapter 2 is discussed in Week One, and the problems are due in Week Two)  Written answers should be prepared for all problems.  These may be collected periodically and will be instrumental in determining course grades.

· Students should expect to spend substantial amounts of time, in and out of class, to keep up with readings and assignments.  Frequently, there will not be sufficient time to review all assigned work & topics in the classroom.  However, it is an important learning tool to attempt all tasks, and ask questions on any unclear concepts and problems.  Help sessions may be scheduled on non-class days.  Please ask, if needed.

· Required articles may be distributed in class, be on reserve in the library, or one may be required to find the article.

· Sometimes circumstances beyond one’s control require that they miss a scheduled class.  If necessary, it is the student's responsibility to get any missed lecture notes or handouts.  If you are unable to make it to class to turn in an assignment, make arrangements with a classmate to turn in your work &/or contact me prior to class.  You are responsible for what takes place or is announced in class.

· Simple calculators (calculators that add, subtract, multiply, and divide) only may be used during exams.  

· Cell phones are to be turned off and put away during class time.

· This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student.  The schedule below presents an approximate expectation of course progress.  The instructor reserves the right to add, delete, or modify any weeks of this schedule.  The instructor also reserves the right to change the overall course grade weighting.  Any changes will be announced in class.
· If you miss class you are responsible for getting notes and assignments.  No late homework will be accepted and missed quizzes will receive scores of zero unless prior approval to miss class is obtained from the instructor.  Makeup exams will be scheduled only if arranged in advance of the scheduled exam date.

	Weekly Schedule
	Weekly Schedule

Pre-Assignment for Week 1

· Read Chapters 1 and 2

Week 1

· Class Introduction:
· Chapter 1: Managerial Accounting 

· Chapter 2: Cost Terms and Concepts 

Week2

· Chapter 3: Job Order Costing
· Chapter 4: Process  Costing

· Homework Chapter 1:  Q: 1-1, 1-6 EX: 1-2 P: 1-6
· Homework Chapter 2:  Q: 2-2, 2-13 EX: 2-3, 2-10, 2-11
Week 3

· Chapter 5: Cost Behavior: Analysis and Use
· Homework Chapter 3:  Q: 3-1, 3-4, 3-11 EX: 3-1, 3-6, 3-8
· Homework Chapter 4:  Q: 4-3, 4-7 EX: 4-4, 4-7

· First Exam: (Chapters 1-4)
Week 4

· Chapter 6: Cost-volume-Profit Relationships
· Chapter 7: Variable Costing: A Tool for Management
· Homework Chapter 5:  Q: 5-2, 5-5, 5-8 EX: 5-3, 5-5
Week 5

· Chapter 8: Activity Based Costing
· Chapter 9: Profit Planning
· Homework Chapter 6:  Q: 6-2, 6-4, 6-5 EX: 6-5 P: 6-19
· Homework Chapter 7:  Q: 7-1, 7-3, 7-9 EX: 7-1, 7-5 

Week 6

· Chapter 11: Standard Costs and Balanced Scorecard
· Homework Chapter 8:  Q: 8-1, 8-4, 8-10 EX: 8-1

· Homework Chapter 9:  Q: 9-1, 9-5 EX: 9-1, 9-4, 9-13
· Second Exam:  (Chapters 5-9)
Week 7

· Chapter 12: Segment Reporting and Decentralization
· Chapter 14: Capital Budgeting Decisions
· Homework Chapter 11:  Q: 11-2, 11-5, 11-8 EX: 11-1, 11-8

Week 8

· Chapter 15: Statement of Cash Flows
· Chapter 16: Financial Statement Analysis

· Homework Chapter 12:  Q: 12-2, 12-3, 12-6 EX: 12-1, 12-15
· Homework Chapter 14:  Q: 14-2, 14-5, 14-6, 14-13, 14-15 EX: 14-1, 14-4 , 14-5
· Homework Chapter 15:  Q: 15-1, 15-3 EX: 15-1,  P: 15-7
· Homework Chapter 16:  Q: 16-1, 16-2,  EX: 16-1, 16-3 
Week 9

· Third Exam Chapters (11-12, 14, 15-16)

· Faculty Evaluations



	Additional Information
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