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Example “Subject: Webster: Question on Assignment 1”




	Catalog

Description
	This course introduces students to the procedures, tools, and techniques used in planning and managing major IT projects.  Issues covered include definition, planning, implementation, control and evaluation of the project.  The course also focuses on developing the manager's ability to organize and lead project teams, and conflict resolution.

	Prerequisites
	a. We will be using MS Excel for this class.  Students who have a working understand of Excel will be able to devote more time to the course material, instead of teaching themselves Excel, before they attempt to tackle some of the course material. 

b. ITM 5200 is a graduate level course.  Students are responsible for conducting their own literature reviews, as well as completing all assigned and supplemental readings.  Students should possess the oral and written communication skills appropriate for graduate level study.

	Course Level Learning Outcomes 
	After completing this course, students will:

· know and explain the important technical and management terminology, concepts, principles, techniques, practices and theories related to information technology project management.

· be able to effectively apply important technical and management concepts, principles, practices, techniques, practices and theories to organize, define, document, and manage large-scale information technology projects.
· know and explain the critical management issues involved in organizing and leading project teams, and resolving conflicts.

	Materials
	a.  Required Texts: 

Information Technology Project Management  (5th Edition) (Paperback) by Kathy Schwalbe.   ISBN-10: 1-4239-0145-2  

b.  Supplemental Readings: Supplemental readings consist of journal and magazine articles, as while a select web-sites articles.  Readings are assigned throughout the course and are intended to expand the students’ understanding of project management.  


	Grading
	 South Carolina regional scale will be used.

A
96 – 100          A-
90 - 95

B+
87 – 89            B
84 - 86

B-
80 – 83            C
70 - 79

F
  0 – 69
The GRADUATE catalog provides these guidelines and grading options:

· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR”is reserved for courses designated by a department, involving internships, a thesis, practicums, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course



	Course Requirements: 


	The course will be presented in lecture, question, and case analysis format with free discussion at any time from members of the class.  Class participation is encouraged on all discussion topics.  Internet use is encouraged and e-mail contact with class members and instructor is encouraged.  

Requirements




Points

Take Home Assignments (3) (50 pts each)  

150 pts
Project Report





100 pts
Quizzes (8) (50 pts each)



400 pts

TOTAL





650 pts



	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.  They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 
Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.
Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course



	Course Policies
	Administrative Requirements:  Punctual attendance at all classes is expected.  Attendance at first week class is mandatory, as lot of material will be covered during this class. Students are responsible for their attendance according to the Webster guidelines.  Regular and participative attendance is essential to successful learning in this class. Participation consistent with class size and respect for the opinions of others is expected during each class. In a proper academic environment, the professor should present different viewpoints and allow for open, but respectful, exchange of ideas and opinions.  Student preparation should reflect careful reading, thought, and the relationship of the discussion to one's professional experiences and expectations.

Participation: The student participation grade will be based on punctual attendance, the quality of classroom participation, the effectiveness in leading and contributing to a small group study, the quality of the business articles chosen for classroom discussion, and the progression throughout the semester. 

Participation in Class Discussions:  Participation consistent with class size and respect for the opinions of other is expected during each class.  In an academic environment, the instructor will present different viewpoints and allow for open, but respectful exchange of ideas and opinions.  Student participation should reflect careful reading, thought, and relationship of discussion to one’s professional experiences and expectations.

A word on Graduate Writing: 



Each student must demonstrate proficiency in the use of the English language in the research paper submitted for this course.  Grammatical errors, spelling errors, and writing that does not express ideas clearly will affect your final grade. Students are advised to use The Publication Manual of the American Psychological Association (Fifth Edition) for form, style and general writing principles in the preparation of research paper.  Students are encouraged to read the BUGS in Writing which is written for Computer Scientists point of view. Students are instructed to use the Webster University’s PASSPORTS library at http://library.websteruniv.edu/  for research paper to be submitted for this course. Students can also access the Webster University on-line writing center at http://www.webster.edu/acadaffairs/asp/writing.html
Academic Honesty: Students who are discovered charting or committing plagiarism will be awarded a failing grade for the course and may be subject to dismissal or further discipline.
Inclement Weather and Make-Up Classes:  Regardless of the weather conditions, classes will be conducted as scheduled.  The only exception is when Webster University at Fort Jackson cancels classes.  In the event a class is canceled for inclement weather, the make-up class will be held either on Friday night or Saturday morning (8:00 – 12:00) at the Education Center.  It is the student’s responsibility to know where and when classes are being held and to be on time for all classes.

Missed Classes/Quizzes: If you miss one (1) quiz, the 50 points for that quiz will be dropped from the total and your total points will be 600 pts, not 650 pt.  If you miss 2 or more quizzes, you will receive a zero (0) for each missed quiz passed the 1st quiz.  Make-up quizzes are ONLY offered for excused absences.  Students who attend all classes and complete all quizzes have the option of dropping their lowest quiz score.  

	Weekly Schedule
	Schedule of Required Readings, Discussions, Writings, Student Presentations and Exams:
Week 1 - First Class:  20 August 2009
· Course introduction; expectations; outside reading assignments; review of syllabus; course organization; and assignments. 

· Introduction to Project Management and The Project Management and Information Technology Context

· Read Chapters 1-2

Week 2
· The Project Management Process Groups: A Case Study and Project Integration Management

· Read Chapters 3-4

· Quiz Ch 1 and 2

Week 3
· Project Scope Management 

· Read Chapter 5
· Quiz Ch 3 and 4

Week 4
· Project Time Management 

· Project 2007 & Excel

· Read Chapter 6, Appendix A
· Quiz Ch 5

Week 5
· Project Cost Management

· Read Chapter 7
· Quiz Ch 6

Week 6
· Project Quality Management, Certifications 

· Read Chapter 8 and  Appendix B

· Quiz Ch 7

Week 7
· Project Human Resource Management and Project Communications Management

· Read Chapters 9-10
· Quiz Ch 8
Week 8

· Project Risk Management and Project Procurement Management 

· Read Chapters 11-12

· Quiz Ch 9 and 10

Week 9 

· Quiz Ch 11 and 12

· Turn In Project Report


	Additional Information
	The instructor reserves the right to make adjustments to this syllabus if he feels such adjustment to be in the best interests of the class.
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