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Description
	In this course, the student is introduced to the basic concepts of management and organizations. Primary emphasis is given to three primary functions: planning, organizing, and controlling. Additional topics include: organization theory, the global environment, ethics, and decision-making.

	Prerequisites
	None.

	Course Level Learning Outcomes
	Upon successful completion of this course, the student will be able to:

1. Define, discuss, and recognize important terminology, facts, concepts, principles, analytic techniques, and theories used in managing organizations.   

2. Apply appropriate terminology, facts, concepts, principles, analytic techniques, and theories used by managers when analyzing factual situations, such as case studies, involving management problems.  

3. Develop solutions to management problems using appropriate terminologies, facts, concepts, principles, analytic techniques, and theories used in the study of management.

4. Discuss the relevance and application of the concepts, principles, and theories taught in this management course to contemporary events.

5. Identify and discuss the interrelationships among the concepts, principles, and theories used in the different areas of management taught in this course.

6. Organize his or her thoughts regarding management issues and concepts and express them in clear and cogent prose in a paper. 



	Materials
	Required Text: Daft, Richard L.  Management.  Thomson South-Western: Eighth Edition.  ISBN: 978-0-324-53770-3

	Grading
	Your course grade will be based on your scores on your examinations, papers, assignments, and your contributions to class discussions.  These different components will be weighted as follows:

Class participation   20%

Mid-term Exam       30%

Final Examination   30%

Case Presentation    30%

The GRADUATE catalog provides these guidelines and grading options:

· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR” is reserved for courses designated by a department, involving internships, a thesis, practicum’s, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course



	Activities
	Real-time Case studies will be examined, presented during the semester

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 
Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled

	Course Policies
	Punctual attendance at all classes is expected.  Students are responsible for their attendance according to the Webster guidelines.  Regular and participative attendance is essential to successful learning in this class.  

Mid Term Exam and Final Exam:  The Mid Term Exam and the Final Exam will be questions regarding key issues in the True/False, Fill in the blanks and/or Multiple choice formats.

Participation:  The student participation grade will be based on punctual attendance, the quality of classroom participation, the effectiveness in leading and contributing to a small group study, the quality of the analysis of management articles chosen for classroom discussion, and the progression throughout the semester.  Student preparation should reflect careful reading, thought, and the relationship of the discussion to one’s professional experiences and expectations.

Plagiarism:  It is the student’s responsibility to ensure that proper credit, acknowledgment, and documentation are provided for any material that is presented in written reports.  As was previously stated, the proper format is APA style.

Academic Honesty:  Students who are discovered cheating or committing plagiarism will be awarded a failing grade for the course and may be subject to dismissal or further discipline in accordance with University policy.

Disclaimer:  The Instructor reserves the right to change the syllabus if the best interests of the class indicate a need.

Instructor Statement:  The instructor reserve the right to make adjustments to this syllabus if he feels such adjustments to be in the best interests of the class.

A word on Graduate Writing:  Each student must demonstrate proficiency in the use of the English language in the research paper submitted for this course.  Grammatical errors, spelling errors, and writing that does not express ideas clearly will affect your final grade.  Students are advised to use The Publication Manual of the American Psychological Association (Fourth Edition) for form, style and general writing principles in the preparation of research paper.  Students are instructed to use the Webster University PASSPORTS library at http://library.websteruniv.edu/ for research information to support any submissions for this course.


	Weekly Schedule
	Week

Topics

1

Introduction to course, review syllabus and expectations.  

Introduction To Management:  Required Readings:  Chapters 1 & 2.
2

The Environment Of Management:   Required Readings:  Chapters. 3 & 4.  
3

The Environment Of Management:  Required Readings:  Chapters. 5 & 6.  
4

Planning:  Required Readings:  Chapters. 7, 8, &9.  

5

Organizing:  Required Readings:  Chapters. 10 & 11.  Mid Term Exam.
6

Organizing:  Required Readings:  Chapters.  12 & 13.  

7

Leading:  Required Readings:  Chapters.  14, 15, &16.  

8

Leading:  Required Readings:  Chapters. 17 & 18.  

9

Controlling:  Required Readings:  Chapters. 19, 20, & 21.  Final Exam.
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