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	Catalog

Description
	Students examine the role of women in modern business environment.  Emphasis is placed on the particular difficulty women experience in assuming managerial roles in predominantly male enterprises.  Course content focuses on expanding the managerial tools women may use in their organizations.

	Incoming Competencies
	Students should have completed either Business 5000 or Management 5000.  Graduate-level writing, research, and presentation competence is expected.  The ability to actively participate in classroom discussions drawing upon assigned readings and personal experiences is expected.

	Course Level Learning Outcomes
	At the conclusion of this course, students will:

1. Understand the historical, social, economic, and legal developments affecting women’s participation in the paid and non-paid workforce.

2. Have critically examined the differences in women’s and men’s behaviors in business organizations including career decisions, decision-making, working in teams, leadership, management, and in dealing with gender and sexuality in the workplace.

3. Understand the new models for women in organizations:  fitting-in, fighting back or transforming organizations.

4. Gain management/leadership skills that foster diversity.

5. Learn what constitutes sexual harassment in the workplace and how to prevent it.

	Materials
	1. Talking 9 to 5:  How women’s and men’s conversational styles affect who gets heard, who gets credit, and what gets done at work  by Deborah Tannen, PhD,  Quill, 2001, ISBN 0-380-71783-2. (Used copies are available on Amazon.com)

2. Women at Work Leadership for the Next Century by Dayle M. Smith, PhD, Prentice Hall, 2000, ISBN 0-13-095544-2.

The instructor will distribute a comprehensive bibliography during the first class meeting with suggested additional readings.  Additional readings will be provided during class or by the internet.

Webster University at Ft. Jackson uses the American Psychological Association (APA) or the Manual for Writers, Turabian, 5th Edition.  The instructor has no preference as long as the student is consistent with the citations. 


	Grading
	GRADING PROCEDURES/REQUIREMENTS  


Grading

 


A
100 - 96

Course Requirements and Evaluation:


A-
  95 – 90

Final Exam

20%

B+
  89 - 87 

Midterm Exam

15%

B
  86 – 84

Written Assignments

B-
  83 - 80


Journal entries
21%


C
  79 - 70

 
Essay/interview
24%

F
  Below 70  

Class participation (Case Studies)
20%





TOTAL


100%




	Course Policies
	Cheating/Plagiarism Policy: 

The instructor has ZERO tolerance for intellectual dishonesty!  Students who are discovered cheating or committing plagiarism will be awarded a failing grade for the course and may be subject to dismissal or further discipline.

Webster University strives to be a center of academic excellence.  As part of our Statement of Ethics, the University strives to preserve academic honor and integrity by repudiating all forms of academic and intellectual dishonesty, including cheating, plagiarism and all other forms of academic dishonesty.  The University reserves the right to utilize electronic databases, such as www.turnitin.com to assist faculty and students with their academic work.

Plagiarism defined:   “You plagiarize when, intentionally or not, you use someone else’s words or ideas but fail to credit that person.  You plagiarize even when you do credit the author but use his exact words without indicating with quotation marks or block indentation.  You also plagiarize when you use words so close to those in your source, that if you placed your work next to the source, you would see that you could not have written what you did without the source at your elbow.” [Booth, Wayne C., Colomb, Gregory G., & Williams, Joseph M. (1995). “The Craft of Research”, Chicago, IL: The University of Chicago Press.]  When in doubt, cite the source(s).  

This definition applies to both written and electronic text.  A person’s words or ideas posted on any part of the Web or in any government electronic transfer system are considered a published document and must be credited as such.


	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (graduate catalog pages 26 and 170) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.
Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course


	Weekly 

Schedule
	Class Schedule:

Session

Topics

Readings

Week 1

Aug. 19
Course overview.  What are your expectations about this class?  Today’s working women.   Myths—Nice Girl, Superwomen.  Please check the following website  http:// www.ilr.cornell.edu/library/ keyWorkplaceDocuments/government/ federal/Glassceilingreport.html 

Case study:  Samantha Woods in Smith page 21

Smith:  Part I  Chapters 1.  www.dol.gov then search for Glass Ceiling Commission Report. Executive Summary 

Tannen:  Chapter 5

Week 2

Aug. 26
Behaviors -- are men and women different?  Social vs. work behaviors.  Glass walls and glass ceilings. 

Case study:  Smith pages 102 to 112

Smith: Part II Chapters 4 & 6  Tannen: Chapter 1 & 2

Week 3

Sept. 2
Leadership and management in transition.  Hierarchy or web.  

Case study:  Ana Cortes in Smith page 48

Smith: Chapter 3

Tannen: Chapers 8 & 9

Week 4

Sept. 9
TAKE HOME EXAM MID TERM EXAM 
NO Class Instructor Out of Town
Week 5

Sept. 16
Sexual harassment continued.  Assignment:  a copy of your organization’s sexual harassment policy and procedures.  Affirmative action and women of color.  Case study: Barbara Salinas in  Smith page 132

Smith:  Chapters 5 & 7

Tannen: Chapter 4

Week 6

Sept. 23
Communications / Negotiations —one on one, in meetings

Smith Chapter 2

Tannen Chapter 2, 3, & 4

Week 7

Sept. 30
Women and authority—The Woman Boss.

Surviving day to day, career paths, networking and mentoring. Entrepreneurial alternatives.   Case study: Cramer Corporation in Smith page 157.

Smith:  Chapter 8, Part III, Chapters 11 & 12

Tannen:  Chapter 6 & 7

Week 8

Oct. 7
Mommy tracking, family issues.  Women in a global economy.  Case Study:  Robin Martin-Jones in Smith page 184.  Research Essay or Interview Due
Smith: Chapters 9 & 10, Part IV.

Week 9

Oct. 14
FINAL EXAM




	Activities
	Schedule of required readings, class preparation and assignments:
For each class meeting, students are to have read and prepared the assigned material.   Attendance is very important.  Material covered in class will go beyond the reading assignments. Students are responsible for all material covered in class.  Classes will consist of a combination of lecture, class discussion, case-studies, group exercises, and guest speakers.  

Journals.  Each student is required to keep a journal during this course.  Journal entries are based on a series of prompts (topics, questions, problem statements) provided by the instructor.  The student is required to make at least one weekly entry into this journal.  Journal entries are to be between 500 and 1,000 words.  The journal allows the student to practice writing and critical thinking skills.  Students are asked to save these journal entries for the duration of the course.  

If the journal entries are thoughtfully prepared, students will have no difficulty with the midterm or final exam essays.  The journal entries and instructor feedback should also assist students in thinking and writing their essays discussion papers.

Journal entries will be e-mailed or faxed to the instructor by closed of business Tuesdays prior to Wednesday evening’s class meeting.  The instructor will read and evaluate these entries each week and return them via e-mail or in person to students.  Faxed entries will be returned at class.  Each journal is worth 3 points, a point each for focus, clarity, and content.  Late journal entries will be penalized one point for each day they are late.  

These journal entries will be evaluate for focus, clarity, and content.   The instructor does not judge a student’s ideas or experiences but how well the student describes and discusses her/his ideas or experiences and connects this to material read or discussed for class.  

Essay/discussion paper.  Each student is required to write a scholarly essay/discussion paper or conduct and write-up a thorough interview of a  woman manager.  This is not a research paper.  This paper will address a relevant problem or issue for women in management.  Students will have their topic for the essay or subject of the interview reviewed and approved by the instructor.  Again, this is not a research paper reflecting what other experts think but a thoughtful in-depth essay or interview critically examining a personal or professional issue using the information learned in this course.  What new perspective has the information in this course brought to you on the issue(s)?  What would the student do differently based on this knowledge?  

Students are encouraged to do additional reading for this essay.  They are also encouraged to discuss this issue with the instructor or other students to help clarify their thoughts.  The essay/ interview paper must be between 10 and 12 double spaced pages using 11 or 12 point fonts.  This essay is worth 30% of the student’s grade.

Exams.  There will be a 2 hour midterm and a final exam for this course.  These are cumulative because, life is cumulative!

Late Assignments or Missed Exams:  The instructor understands that occasionally “life happens!”  It is the student’s responsibility to submit material on time and to take the exams on the scheduled dates.  The student must inform the instructor of a pending need to miss an exam or assignment BEFORE the examination or assignment’s due date (except in cases of emergency situations).  Students are responsible for rescheduling with the instructor. 

Journal Prompts:

Due 8-26-09:  What are the issues facing working women in 2007?  Are these different than 1977, 1987, or 1997?  OR  What does the rapidly changing demographic character of the American workplace mean to you, personally?  Is it a threat or opportunity?

Due 9-2-09:  How are women and men fundamentally alike or different?  Does this “alikeness or difference” affect you?  OR  What does your glass ceiling look and feel like? What is your plan to deal with it?

Due 9-16-09:  Do you think women have a different way of leading than men?  Use a personal example to illustrate your argument.  OR  Has “feminization” affected modern organizations? How?

Due 9-23-09:  Develop a short case study on a management problem you are familiar with and discuss how gender affects this problem.

Due 9-30-09:  What is your operational definition of sexual harassment?  When do you know you have been harassed or are harassing someone?  When are you just flirting, being cute, funny or just joking around?  What is the difference and how do you recognize it?  OR Are the affirmative action plans in your organization working?  If not why?  What would you recommend to change them?

Due 10-7-09:  Do you have a mentor?  Is this mentor helpful?  OR Does your organization have family support or family friendly policies?  What are these policies?  Are they formal or informal? If your organization doesn’t have these policies what would you suggest they attempt first?

Due 10-14-09:  After 30 years, why is the pay disparity between women and men still so significant?  Does the presence of a large number of women in an occupation or professional depress wages in these occupations?  OR    I expected this class to ___________________.    I was surprised by _____________________.



	Additional Information
	The instructor reserves the right to make adjustments to this syllabus if she feels such adjustment to be in the best interests of the class.
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