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Description
	The student examines the conceptual and practical aspects of business policies and policy decision making by utilizing all the concepts, theories, and tools that were presented in the previous courses. The student should be able to analyze and recommend a comprehensive and workable approach to the situation. The course should cover current business issues and developments.

	Prerequisites
	All other core MBA courses

	Course Level Learning Outcomes
	Outcome

Expectation

1. Students understand the important facts, terminology, concepts, principles, and theories in the area of Strategy.

Students can discuss the results of research that links strategic variables to firm performance (e.g. The PIMS findings).

Students can describe the various models and methods used to conduct external and internal analysis (e.g. SWOT, BCG, Porter, etc.)

2. Students can conduct industry analysis to assess the relative market position of a firm or product division.

Students can prepare a written analysis of a business situation, including market structure, within the parameters of the Porter 5 Forces Model or standard Economic Market Structures to assess market conditions.

3. The student will be able to use accounting and financial information to assist in their strategic analysis.

Students can determine the relative well-being of the firm and identify specific performance problems (e.g. inventory management, debt load, etc.) based on financial statements.

Students can determine whether the financial condition of the firm will allow the firm to pursue a desired strategy.

4. The MBA will be able to use quantitative tools to assist in the analysis of the strategy of the firm.

Students can use MS Excel and other quantitative tools that will be used to assess competitive position and strategy.

Students can identify situations when these quantitative tools can be helpful in the analysis. They can apply the tools and interpret the results.

5. The MBA can address unstructured business problems that span multiple functional areas.

The MBA will, when faced with an unstructured business situation (through a case or simulation), be able to identify the key factors driving problem or situation, the additional information needed to understand the situation, and to set priorities for decision and action.



	Materials
	Hitt, M., Ireland, R., & Hoskisson, R. (2009).  Strategic management: Concepts and cases, (8th ed.).  Mason, OH: Thomson South-Western.   

ISBN: 0-324-65559-2.

	Grading
	Capsim Participation/

Performance  
35%
Group Case analysis Report/Presentation
20%
Individual Research Project Portfolio
15%
CompXM Final Exam
20%
Attendance & Class Participation
10%
The GRADUATE catalog provides these guidelines and grading options:

· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR” is reserved for courses designated by a department, involving internships, a thesis, practicum’s, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course



	Activities
	1.   Each student will be part of a team regarding a computer simulation problem over an 8-year period. Knowledge in using MS Excel is essential
2. Each student will be part of a research team for case analysis.
3. Each student will be part of a research team for a mid-term Excel financial analysis or an Access Database problem.
4. Each student will prepare an individual “strategy” log for each capsim year and pass the individual 5 year CompXM simulation and exam.
5. The students will be prepared to discuss the major concepts in the assigned readings during each week.
6. Each student will maintain a portfolio of assigned research projects as well as excel problem solving situations.



	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.



	Course Policies
	Punctual attendance at all classes is expected.  Students are responsible for their attendance according to the Webster guidelines.  Regular and participative attendance is essential to successful learning in this class.  Participation consistent with class size and respect for the opinions of others is expected during each class.  In a proper academic environment, the professor should present different viewpoints and allow for open, but respectful, exchange of ideas and opinions.  Student preparation should reflect careful reading, thought, and the relationship of the discussion to one's professional experiences and expectations.

Case Analysis:  Each student team will be asked to prepare a typed (APA report of four to five pages on an assigned case, situation, trend or other related material.  This should include:  background, key issue identification, analysis, alternative assessments, supported recommendations, and suggested implementation plan. The report must meet graduate standards of writing or a one grade level reduction will be made.  Reports submitted after the due date will receive a grade level reduction.  Each student will be expected to participate in a powerpoint presentation of the key points. The power point presentation should include a 12-18 slide summary for distribution to the class using six slides per page, pure black/white. 

Exam:  The Final exam will be written in nature and involve essay questions.  The exam will be two hours in length, open book, open notes.  The Exam will be graded primarily on the quality of response and the strength of the argument.  References to material covered in class are expected, as appropriate.  The student must make every effort to be present for the exam as scheduled.  In the event there is a critical emergency that prevents students from being present, they must report to the administrative office to take a make-up exam. 
Strategy Report:  Each student will be required to maintain a “strategy” log to document the strategy used for the beginning of each year’s decision of the capsim simulation.  The final report will be due at the beginning of the last class and it will include an analysis of how the strategy changed throughout the entire simulation.  It will also include the individual student’s strategy for the ninth year projection if the simulation were extended an additional year.



	Weekly Schedule
	Week 
1
Introduction to course, review syllabus and expectations, and Excel financial analysis.
Discussion:  Required Readings:  Ch 1: Strategic Management and Strategic Competitiveness Ch 2: The External Environment: Opportunities, Threats, Industry Competition, and Competitor Analysis: pp ix – 71.   Preparing an Effective Case Analysis: ppC.i-C.ix.   Graduate Research Overview. Research Paper guidelines.  Review Simulation Program. (www.capsim.com)  All students need to pre-register with capsim.  You will need a credit card as the cost is $43.99 for capstone and $10.00 for the CompXM simulations. The capstone book will be in the professor’s box and should be obtained prior to the first class. Read the capstone book prior to this class.
Week
2
Required Readings: Ch 3: The Internal Environment: Resources, Capabilities, and Core Competencies. Ch 4: Business Level Strategy: pp 72-135.  Research: Financial Analysis in Case Studies. Mission, Vision, Goals, Culture Statements.  Internet search for “Strategic Management.”  Research: Chainsaw Al Dunlap, Theory E & Theory O.  Research Taser (TASR) Financials at cbsmarketwatch.com.   Capsim Individual Practices 1, 2 & 3.
Week
3
Required Readings:  Ch 5: Competitive Rivaly and Competitive Dynamics. Ch 6: Corporate-Level Strategy. Ch 7: Acquisition and Restructuring Strategies: pp 136-227.  Family Dollar / Dollar General Comparison Due.  Capsim 1.
Week
4
Required Readings: Ch 8: International Strategy. Ch 9: Cooperative Strategy. Ch 10: Corporate Governance. Pp 228-333.  Case 3: AMD and update data. C18-C29. Select Case for Student Presentation at the end of the course.  Research US Airways (UAIRQ) Financials at cbsmarketwatch,com.   

Capsim 2.
Week
5
Required Readings: Ch 11: Organizational Structure and Controls. Ch 12: Strategic Leadership. Ch 13: Strategic Entrepreneurship. Pp 334-428.  Case 3 analysis due.  Capsim 3.

Week
6
Final Exam:  Ch 1 –13.  Cap Sim 4.
Week
7
Final Exam Review.  Case 22:  Luby’s Cafeterias: Will Changing the Recipe Improve Performance?  Pp C.304-C.310. CapSim 5.
Week
8
Student Team Presentations.  Capsim 6 & 7.  

Preliminary Strategy Paper Due.  CompXM Due.
Week
9
Student Team Presentations.  Capsim 8.  Final Strategy Paper Due.  Individual portfolios due.


	Additional Information
	This course is very intense and requires a working knowledge in the use of quantitative formulas in MS Excel. Missing any of the first four classes may place the student at a significant disadvantage.
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