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	Course
	HRDV 5650  – Personal Development and Effectiveness

	Term
	Fall 2009

	Instructor
	Name:     Dr. Sylvia Myers

Phone:     (803) 734– 8119, (704) 542-7127
Email:      drsylviamyers@aol.com, Smyers@sde.state.sc.us

	Course 

Description
	This course focuses on developing personal effectiveness within organizations. Cognitive, affective, and behavioral theories that enhance personal growth and maximize individual performance are examined.  Various sources of pressure for people in a rapidly changing world are studied, and strategies for making positive change in self and facilitating change in others are considered.

	Incoming Competencies 
(Prerequisites)
	The student is expected to know how to use the World Wide Web and Internet tools for research. Graduate level writing and communication skills are expected from the student in addition to a willingness to actively participate in class discussions and exercises.  The student should also possess good abstract reasoning, analytical, and critical thinking skills.

	Course Objectives

	After successful completion of the course students should be able to:

· Recognize the importance of personal development to organizational effectiveness

· Analyze factors that influence how people interact within organizations and discuss strategies for effective interpersonal interaction

· Identify the numerous sources of pressure that impact individuals as they operate daily in the context of a rapidly changing global society

· Demonstrate the ability to enhance and maximize their individual performance through self-analysis and through the analysis of factors related to effective communication and leadership skills

	Course 

Materials
	The Seven Habits of Highly Effective People.  Steven R. Covey, Free Press, N.Y. 1989.  ISBN #0-7432-6951-9

Current readings relevant to course content will be distributed by the instructor on the first night of class and throughout the term.  These readings, along with content from the course text, will comprise the content for class discussions, quizzes, and examinations.

	Course Grading
	The grade for the course will be based on a point system as follows:

Grading Procedure:

1. Article Critiques:                                               100 points

2. Research Paper/Project                                       80 points

3. Quizzes                                                                  70 points
4. Final Exam                                                          100 points 

                           TOTAL  350 points

All late submissions will receive a penalty grade.

Grading Scale:

A   320-350 points

B   289-319 points

C   258-288 points

F   Below 258 points

South Carolina Grading Scale

A   96-100

A- 90-95

B+ 87-89

B   84-86

B- 80-83

C   70-79

F   Below 69


	Course Activities
	Attendance and Participation: Class attendance and participation are mandatory and will contribute to a student’s final grade in the course. Please reconsider taking this class if circumstances will cause you to miss more than one class.

Homework Assignments: There will be several homework assignments that each student is expected to complete.  The assignments will be due at the beginning of the class following the week the homework was assigned.

Examinations: There will be a final examination that will be cumulative.  The format of the examination will include primarily discussion questions.

Research Paper/Project:  Each student will be required to submit a research paper related to content covered in the course.  The paper/project should be a minimum of six to eight pages in length, APA format, and should include a minimum of five sources. Each student will develop a formal presentation that emphasizes the major findings of the research.  The paper and presentation will be a part of each student’s grade for the course and will be due during the eighth class session.
Suggested topics for the paper will be provided by the instructor.

Policy Statements Assignment Completion: For course credit, the student must complete each and every one of the assignments.  Make-ups for missed examinations/assignments are not allowed unless prior arrangements have made with the instructor or a verifiable emergency has occurred.

	Policy Statements
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. 

Academic Honesty

Webster University strives to be a center of academic excellence. As part of our Statement of Ethics, the University strives to preserve academic honor and integrity by repudiating all forms of academic and intellectual dishonesty, including cheating, plagiarism and all other forms of academic dishonesty. Academic Dishonesty is unacceptable and is subject to a disciplinary response. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it.  The University reserves the right to utilize electronic databases, such as Turnitin.com, to assist faculty and students with their academic work.  

Drops and Withdrawals

Please be aware that should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (graduate catalog pages 26 and 170) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.


Weekly Schedule

	Week 1 
	· Introduction and review of syllabus

· Course expectations and requirements 

· Homework and group assignments

Assignment for Week 2:
· Read three articles provided by the Instructor

· Written Assignment: Critique each article using the format provided

· Be prepared for class discussion for Week 2 

· Begin reading Habit 1 and 2 of the Seven Habits 



	Week 2 
	· Workplace Diversity

· Discussion of articles

· Presentation: Workplace Diversity

· Activity on diversity

Assignment for Week 3:

· Read three articles provided by the Instructor  

· Written Assignment: Critique the next three articles provided by the Instructor 

· Be prepared for class discussion for Week 3



	Week 3 
	· Conflict in Organizations
· Discussion of articles due
· Discussion of root causes for conflict and strategies for addressing conflict
· Video: Managing conflict in organizations

Assignment for Week 4:

· Read next three articles provided by Instructor

· Written Assignment: Critique next three articles.
· Be prepared for class discussion for Week 5


	Week 4 
	· Work on project and paper assignments
· Meet with Instructor

Assignment for Week 5:

· Continue reading of the seven habits
· Critique final article


	Week 5
	· Quiz #1
· Discussion of  conflict,  Part II

· Group activity on conflict
Assignment for Week 6:

· Continue reading of seven habits

· Insure that habits 1-4 have been read 



	Week 6
	· Discussion of articles

· Nonverbal communication

· How can we get the real message?

Assignment for Week 7

· Prepare for presentation!



	Week 7 
	· Quiz #2

· Gender (mis)communication

· “Managing” difficult people

·  Differences in male and female communication styles

·  (Can’t we all just get along?)

Assignment for Week 8

· Prepare for presentation(s)



	Week 8 
	· Research papers due!

·  Presentation of research papers and related discussion
     Assignment for Week 9

· Prepare for final exam


	Week 9  
	· Final examination covering ALL class materials, handouts, and discussion



	Additional Information
	The instructor reserves the right to make adjustments to this syllabus if she determines that such an adjustment would be in the best interests of the class.
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