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	Catalog Description


	In this capstone course, the student is expected to synthesize and integrate the conceptual and theoretical knowledge and understanding acquired in the curriculum by use of case study analysis, a research project, or management plan.  The emphasis is on the student’s development of material that can be utilized for program assessment as well as individual student assessment.  Prerequisite: completion of all other required courses in this major.

	Prerequisites


	All Master’s of Management course work



	Course Level Learning Outcomes


	· Students will be able to define, discuss, and recognize the important terminology, facts, concepts, principles, analytic techniques, and theories used in the field of management and leadership.

· Students will apply the prominent terminology, facts, concepts, principles, analytic techniques, and theories in management and leadership when analyzing complex factual situations involving management problems.

· Students will integrate the relevant facts, concepts, principles, and theories used in management and leadership when developing solutions to multifaceted, complex management problems as required in case studies.

· Students will develop appropriate strategies for implementing solutions to management problems that reflect their knowledge and explanation of the interrelationships among strategic management, human resources management, leadership, and organization development and change.

      ●    Students will recognize the need to adapt organizational solutions 

             to organizational constraints such as finances and time horizons.             

	Materials


	Daft, R.L. (2007). Management, 8th ed. New York: Thomson Southwestern.  ISBN 9780324537703
Leedy, P.D. & Ormond, J.E. (2005). Practical research: planning and design, 8th ed. Upper Saddle River, NJ:  Merrill  ISBN  0131108956

Publication Manual of the American Psychological Association, 5th ed. Washington, DC: American Psychological Assoc.  ISBN 1557987912

This course is designed to integrate the knowledge you have garnered in your previous courses.  Therefore, the texts used in these previous courses will be most helpful.

	Grading
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Grades in the program are A, A-, B+, B, B, C,F, 1, ZF, and W. Grades reflect the
following standards:

AA Superior Graduate work

BH+EB/E- Satisfactory Graduate work

c Work that is barely ade quate as graduate-level performance
F Work that is unsatisfactory

1 Incorplete work

b AnI"that is not completed within one year of the end
of the course is automatically converted to 3 "ZF" AZF"is treated the
sarme as an F or NC for all cases involving GPA, acaderic warning,
probation and dismissal.

w Withdrawn from the course





The following grade scale is in effect for Webster University, Fort Jackson Campus, SC:

A     96-100

A-    90-95

B+    87-89

B      84-86

B-    80-83

C     70-79

F      0-69

I       Incomplete (to be awarded when work is not complete and changed 

        at the completion of the required assignments by a specified date    
                 

        agreed upon between the instructor and the student)

COURSE REQUIREMENTS                                              % 0F GRADE    
Research Paper                                                                             20%

Oral Presentation                                                                          20%

Group Project                                                                               20%

Final Exam                                                                                   20%

Class Participation                                                                       10%

Peer Evaluation                                                                            10%


	Activities


	Research paper:  Students conduct research on one of the major theories of leadership and management, as assigned by the professor.  The student  will prepate a research paper of  7 to 10 pages in conformance to the Pubication Manual of the American Psychological Association (APA Publication Manual).
Oral Presentation:  Each student will present the results of his or her research topic.  The professor will grade the oral presentations based on presentation skills such as eye contact, body language, quality of PowerPoint slides, length of presentation, etc….

Note:  Constant reading of PowerPoint slides during your presentation is not acceptable and will be graded accordingly….
Final Exam:  The final examination will consist of multiple-choice and short answer questions and a case study analysis. 
Group Project:  The students, as a team, will conduct research on a topic assigned by the professor and present their findings to the class. 
Peer Evaluation:  Each team member of the group project will evaluate the participation of each other team member.

Class Participation:  Class participation will include both being present for the classes and actively joining in the discussions each week.



	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Plagiarism will result in an F for the course.
Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Attendance

The University reserves the right to drop students who do not attend class the first week of the term/semester.  Students are expected to attend all class sessions of every course.  In the case of unavoidable absence, the student must contact the instructor.  The student is subject to appropriate academic penalty for incomplete or unacceptable makeup work or for excessive or unexcused absences.  Generally, a student who misses more than one four-hour course period (per course) without a documented military or medical excuse and advanced permission from the instructor should withdraw from the class.

Absences Policy

If a student is absent, the instructor is to assign makeup work to cover the materials presented that week.

If a student has two absences, the instructor has the option to lower the student’s grade one letter grade and to inform the student of the action.

If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action.  It is the student’ responsibility to withdraw from the course. 

When the instructor chooses to award a grade of I (Incomplete) for three or four absences, the student must provide acceptable documentation to verify that the absences were unavoidable (e.g.-illness, work conflict, military temporary duty).

If a student is absent for a fifth class, with or without acceptable documentation, the instructor is to inform the student that his or her grade for the course is F.  It is the student’s responsibility to withdraw from the course.

(Handbook for the Adjunct Faculty, Webster University, October 1995)

	
	Cell Phone Use:
All cellular phones are to be turned off before class begins.  In the event of an emergency, please have the party who needs to contact you call the main number at which point the Webster staff will notify you immediately.  In the event you are “on call,” please notify your instructor before class begin. 

	Weekly Schedule
	WEEK

LESSON SUBJECT




1


Introductory Material

                                    Research Processes

                                               Stating the Problem


          

                                               Literature Search
2











Research Processes

                                               Research Design

                                               Data Collection and Analysis

                                               Research Findings and Reporting
           

3

 
Trait-based Theories of Leadership
4

            Behavior-based Theories of Leadership
5


Dyadic and Follower-based Theories
6


Contingency Theories




7
                        Charismatic and Leadership Theories

8


Present Group Project
                                    Submit Final Paper

9


Final Exam


	
	


NOTE:  COURSE SYLLABUS IS SUBJECT TO CHANGE WITHOUT NOTICE!

MNGT 6000


The Integrated Studies (6000) class is a capstone course in which the student integrates the knowledge and problem solving skills obtained in previous coursework into successful completion of a major research project.  The 6000 course is to be taken by all Master of Arts students who are pursuing an area of emphasis.  Currently, there are two 6000 courses offered at the Fort Jackson campus.  They are HRMG 6000 and MNGT 6000.  Students should enroll in only the 6000 class that is part of their program of study (e.g., students majoring in Human Resource Management will enroll in HRMG 6000 and management students should enroll in MNGT 6000).  Students pursuing a double major will complete the 6000 course for each major.   In addition, the 6000 course, since it is a capstone course, should only be taken at the conclusion of a student’s program of study.  


The 6000 course is a research-oriented class.  This will result in your using the scientific process to discover relationships that appear to exist in real world phenomena. This will require that you engage in a “systematic inquiry aimed at providing information to solve problems” (Emory and Cooper, 1991, p. 14).  Based on this description of the research process, it is obvious that the first step in the process is to define “the problem.”  The problem should represent an area inquiry that is interesting and, it is hoped, useful to the researcher.  The research may have as it purpose pure scientific discovery or results that can be applied to a particular real world situation. 


Emory and Cooper (1991) suggest that a well-constructed research project should meet the following guidelines:

1) The purpose of the research, or the problem involved, should be clearly defined and sharply delineated in terms as unambiguous as possible.

2) The research procedures used should be described in sufficient detail to permit another researcher to repeat the research.

3) The procedural design of the research should be carefully planned to yield results that are as objective as possible.

4) The research should report, with complete frankness, flaws in procedural design and estimate their effect upon the findings.

5) Analysis of the data should be sufficiently adequate to reveal its significance, and the methods of analysis used should be appropriate.

6) Conclusions should be confined to those justified by the data of the research and limited to those for which the data provide an adequate basis  (Emory and Cooper, pp.15 – 16).
The six points listed above should be considered at the beginning of the research process.  It should be immediately obvious that research cannot occur until the project has been precisely defined.  In other words, one cannot research the literature, collect data, and choose a method of analysis until the scope and nature of problem under consideration is defined.  Definition of the problem will require that the scope of the project be limited to a magnitude that allows one to proficiently manage the collection and analysis of the data.  It is also permissible, and even recommended, that some level of abstraction be built into the analysis.  In this context, abstraction should be considered as a summary or condensation of the problem under analysis. This simply means that some details are deliberately omitted from the process of analysis so that the important or major details can be focused on.    For example, a road map is, of necessity, an abstraction.  If the map contained all of the geographical detail of an area, it would become so complex as to be useless.  What the map does contain, however, are major points of reference that allow one to reach his/her destination.  In research, the destination is discovering a more complete understanding of a problem (and in some cases, a solution to the problem).    


The project should culminate with a paper detailing the research (project analysis) undertaken by the student.  The paper will consist of a title page, an abstract, an index, an appropriate number of chapters, and a references page and will have 7 to 10 typed pages in the body.  To reemphasize, the purpose to this class is for you, the student, to combine the techniques of analysis and knowledge gained from the courses in your curriculum to complete a significant research project.  Simply providing a report summarizing someone else’s research will not be sufficient for the requirements of this course and will not be acceptable.  Listed below is an explanation of the sections that will make up the research paper:

I. ABSTRACT AND TABLE OF CONTENTS -- The abstract is a concise summary statement outlining the nature of the problem examined, the methodology used in the analysis, and a statement of general conclusions uncovered in the research.  The abstract should be limited to approximately 150 words that appear on a single double spaced page.  Next you should include a complete table of contents. This should list all sections and subsections, along with the page number on which they appear.  

II. INTRODUCTION – The introduction to your paper should describe the problem being examined in your project.  Included in this description should be an explanation of the problem and why it is significant enough to warrant being analyzed.  It is also appropriate to “set the environment” in the introduction to the paper.  This allows your reader to gain an understanding of the contextual surroundings that will undoubtedly influence the research outcomes.  It will also be the case that much of the contextual environment will be held constant during the research process.  This partial constancy of the environment will be necessary to allow you to gain an understanding of key relationships in the research.   In other words, if the total environment is allowed to vary in the course of the research, the effect of individual variables or parameters will become intractable, and, thus, the results will be difficult to interpret.

To summarize, the introduction should familiarize the reader with the problem being researched, explain why the research is important, and establish the contextual environment that surrounds the research.

III. LITERATURE REVIEW - To complete this section you will need to review a minimum of 5 sources that are related to your project topic.  When studying any problem it is important to gain an understanding of the analysis that other researchers have performed on similar projects.  This allows you to better understand the project and its possible significance in other organizations.  According to Emory and Cooper (1991), the literature review should emphasize the important results and conclusions of other studies, the relevant data and trends from previous research, and particular methods or designs that could be duplicated or should be avoided (p. 122).
The sources that you choose should either be recent or have historical significance to the field of study within which your investigation falls.  The sources should be read (and re-read) so that you may become very familiar with the content and, thus, be able to identify common and differing points of view among the articles.  This will allow you to write your literature review on the “issues,” the techniques, and conclusions of other researchers.  

The sources should be chosen only from credible publications or electronic sources.  Acceptable sources include trade journals, scholarly journals, government or professional organizations web pages, and books.  As you know, anyone can post a web page, but you should be aware that many web pages include biased information or are completely irrelevant to many areas of research.  Discriminate carefully if you use electronic source.  All sources included on Webster University’s PassPorts system are acceptable for your 6000 project.

                    WIKIPEDIA IS NOT AN ACCEPTABLE SOURCE

IV. METHOD OF ANALYSIS – The Methods of Analysis section will detail how you are going to perform your study.  At a minimum you will need to include information on the type of data needed for the study and data collection methods. 



Historical scenarios --  Again, depending on the nature of your research, an analysis of historical events may assist your research efforts.  In order to engage in this type of research, you may want to identify numerous historical events that bear some resemblance to the problem you are analyzing.   Having chosen events for analysis, you will want to identify particular variables (or actions) of some segment of the population and trace how these actions change as the contextual environment evolves.  You then may be able to extrapolate the results of the historical situations to the problem you are analyzing and speculate concerning the outcome.  This extrapolation will provide some evidence of how the current event you are studying may turn out.  Obviously, this type of analysis requires the researcher to make assumptions.  All assumptions should be stated and explained in detail.  This will allow the reader to have a more complete understanding of your research process and results.

V. RESULTS OF ANALYSIS -- In this section you will explain the relationships revealed in the analysis of your data.  This will allow you to make statements concerning how variables co-vary, the magnitude and significance of an independent variable’s effect on a dependent variable, or other apparent relationships existing in your study.  Please remember that you are extremely unlikely to “prove” anything and should, therefore, avoid use of that word.  What you are doing is gathering evidence that will help support or contradict a hypothesis.

VI. CONCLUSIONS AND RECOMMENDATIONS – This section should conclude your paper in a rather tight summary.  It is also a place where you can make recommendations for policy changes based on the results of your study.  Based on your research, you may be able to make general statements and possible solutions concerning problems of the type you studied.

VII. REFERENCES – This is where you will list all the sources used in your research.

VIII. APPENDICES – All tables, graphs, and charts should be placed in an appendix.  As reference is made to particular data that is summarized in a table, graph, or chart, you should direct the reader to the appropriate appendix.

This paper is to be written using the American Psychological Association (APA) style manual.   The paper is due on week 8 of the term.  This will allow me time to read your paper and make any necessary recommendations for revision.  I encourage you to proofread your paper CAREFULLY before turning it in to me.  If you require assistance with your writing, you may contact the Webster University On-line Writing Center by pointing you browser to www.webster.edu/acadaffairs/asp/writing/html.   In addition, you will be required to formally present your research on either week 8 or 9.  Your presentation should be thirty minutes in length.  It is recommended that you have visual support for your presentation.

References
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