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Description
	This course is a comprehensive view of personnel policy development with emphasis on the interdependence of personnel and operating functions. Students analyze personnel functions of recruitment, development, training, compensation, integration into the workforce, and maintenance of personnel for the purpose of contributing to organizational, societal, and individual goals.

	Course Level Learning Outcomes
	1. Students will know and understand the important terminology, facts, concepts, principles, analytic techniques, and theories used in the field of human resources management.  

2. Students will be able to effectively apply important terminology, facts, concepts, principles, analytic techniques, and theories in the field of human resources management when analyzing complex factual situations.  



	Materials
	Byars, L.L. & Rue, L.W. Human Resource Management.  McGraw-Hill, Inc.: New York, Ninth Edition. ISBN: 0-07-353025-5.


	Grading
	3 Exams (100 Points Each)

300 Points

1 Oral Presentation (100 Points)  

100 Points

Total Points

Final Grade = Total Points Earned / 4.0

400 Points

The following table shows the grading system for the course:

A

94-100 %

A-

90-93

B+

87-89

B

84-86

B-

80-83

C

70-79

F

69 or less



	Activities
	· Use lecturettes to convey an understanding of mandatory topics.

· Use simulations and role-plays to promote application and analysis of theory and methods.

· Include self-assessment tools and activities to demonstrate acquisition of HRM competencies. 

· Lead facilitated discussion of readings and journal articles. 

· Use cases to promote application, analysis, and solution of organizational problems.

· Use of examinations

· Final presentation project: Each student will be asked to prepare a typed project report involving a key human resource relations issue.  The project should include a brief description of the project background, the primary issues, why it is important, the findings, alternative solutions, the best solution, and conclusion. Each individual student will be expected to present their findings to the class for presentation during the assigned week.

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (graduate catalog pages 26 and 170) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.



	Course Policies
	This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student.  The schedule below presents an approximate expectation of course progress.  The instructor reserves the right to change the overall course grade weighting.  Any changes will be announced in class.

In line with the university’s policy on academic honesty, please be advised that instances of academic dishonesty will result in a zero for the assignment and will be reported to the Dean of the School of Business and Technology for further disciplinary action.  In this course we will use turnitin.com, an electronic database, which assists students and faculty with academic work.  

PARTICIPATION POLICY

Your participation grade will be based on the following criteria:

· Quantity of  high-quality participation

· Quality of participation (your comments and insights in class reflect in-depth knowledge of  Career Management theories and frameworks and the ability to apply them to real and simulated situations)

· Balanced involvement in classroom discussion, showing a readiness to share airtime with your classmates.

 

	Weekly Schedule
	Introduction to HRM (Chapter 1)

· A Brief History of HRM

· Human Resource Functions

· Challenges for Human Resource Managers

· Human Resource Management Tomorrow

· HR Department Operations

Equal Employment Opportunity: The Legal Environment 
(Chapter 2)

· Equal Employment Opportunity Laws

· Landmark Court Cases

· Enforcement Agencies

· Legal Issues in Equal Employment

Implementing Equal Employment Opportunity (Chapter 3)

· EEOC Compliance

· Affirmative Action Plans

· Bona Fide Occupational Qualifications (BFOQ)

· Business Necessity

· Sexual Harassment

· Other Areas of Employment Discrimination

Job Analysis and Job Design (Chapter 4)

· A Basic Terminology

· Job Analysis

· Job Design

Human Resource Planning (Chapter 5)

· How HRP Relates to Organizational Planning

· Steps in the HRP Process

· Tools and Techniques of HRP

· HRP: An Evolving Process

· Human Resource Information Systems (HRIS)

EXAM 1 – CHAPTERS 1, 2, 3, 4, 5

Recruiting Employees (Chapter 6)

· Job Analysis, Human Resource Planning, and Recruitment

· Personnel Requisition Form

· Sources of Qualifies Personnel

· Effectiveness of Recruitment Methods

· Realistic Job Preview

· Organizational Inducements in Recruitment

· Equal Opportunity and Recruitment

Selecting Employees (Chapter 7)

· A Diagnostic Approach to the Selection Process

· Selection Criteria

· The Selection Process

· Cost-Benefit Analysis for the Selection Decision

Orientation and Employee Training (Chapter 8)

· Orientation

· Training Employees

· Methods of Training

· Evaluating Training

· Principles of Learning

Management and Organizational Development (Chapter 9)

· The Management Development Process

· Determining the Net Management Requirements

· Needs Assessment

· Establishing Management Development Objectives

· Methods used in Management Development

· Organizational Development

Career Planning and Development (Chapter 10)

· A Diagnostic Approach to Career Planning and Development

· Why is Career Development Necessary

· Implementing Career Development

· Reviewing Career Progress

· Career Related Myths

· Dealing with Career Plateaus

· Breaking the Glass Ceiling

EXAM 2 – Chapter 6, 7, 8, 9, 10

Performance Management Systems (Chapter 11)

· Understanding Performance

· Performance Appraisal: Definition and Uses

· Performance Appraisal Methods

· Potential Errors in Performance Appraisals

· Overcoming Errors in Performance Appraisals

· Providing Feedback through the Appraisal Interview

The Organizational Reward System (Chapter 12)

· Defining the System

· Selection of Rewards

· Relating Rewards to Performance

· Job Satisfaction and Rewards

· Employee Compensation

· The Role of the Human Resource Manager in the Reward System

Base Wage and Salary Systems  (Chapter 13)

· Objective of the Base Wage and Salary System

· Conventional Job Evaluation

· Pricing the Job

· Base Wage/Salary Structure

· New Approaches to the Base Wage/Salary Structure

Incentive Pay Systems (Chapter 14)

· Requirements of Incentive Plans

· Individual Incentives

· Group Incentives

· Variable Pay

· Making Incentive Plans Work

EXAM 3 – Chapters 11, 12, 13, 14

	Additional Information
	This syllabus is subject to change at the discretion of the instructor.
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