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	Catalog Description


	In this course, the student is introduced to the basic concepts of management and organizations. Primary emphasis is given to three primary functions: planning, organizing, and controlling. Additional topics include: organization theory, the global environment, ethics, and decision-making.

	Prerequisites


	None.

	Course Level Learning Outcomes


	Upon successful completion of this course, the student will be able to:

1. Define, discuss, and recognize important terminology, facts, concepts, principles, analytic techniques, and theories used in managing organizations.   

2. Apply appropriate terminology, facts, concepts, principles, analytic techniques, and theories used by managers when analyzing factual situations, such as case studies, involving management problems.  

3. Develop solutions to management problems using appropriate terminologies, facts, concepts, principles, analytic techniques, and theories used in the study of management.

4. Discuss the relevance and application of the concepts, principles, and theories taught in this management course to contemporary events.

5. Identify and discuss the interrelationships among the concepts, principles, and theories used in the different areas of management taught in this course.

6. Organize his or her thoughts regarding management issues and concepts and express them in clear and cogent prose in a paper. 



	Materials


	Daft, R.L. (2008). Management, 8th ed. Mason, OH: Thomson South-Western. ISBN 978-0-324-53770-3.
Leedy, D.L. and Ormrod, J.E. (2005). Practical Research: Planning and Design, 8th ed. Upper Saddle River, NJ: Pearson Prentice Hall. 

ISBN 0-13-110895-6. Any late edition is acceptable. 

	Grading

Activities
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des these g s and grading options for graduate

Grades in the program are A, A-, B+, B, B, C,F, 1, ZF, and W. Grades reflect the
following standards:

AA Superior Graduate work

BH+EB/E- Satisfactory Graduate work

c Work that is barely ade quate as graduate-level performance
F Work that is unsatisfactory

1 Incorplete work

b AnI"that is not completed within one year of the end
of the course is automatically converted to 3 "ZF" AZF"is treated the
sarme as an F or NC for all cases involving GPA, acaderic warning,
probation and dismissal.

w Withdrawn from the course





The following grade scale is in effect for Webster University, Columbia Metro and Fort Jackson Campus, SC:

A     96-100

A-    90-95

B+    87-89

B      84-86

B-    80-83

C     70-79

F      0-69

I       Incomplete (to be awarded when work is not complete and changed 

        at the completion of the required assignments by a specified date    
                 

        agreed upon between the instructor and the student)

COURSE REQUIREMENTS                                              % 0F GRADE 
Research Paper                                                                              20%

Short Assignments                                                                        20%

Oral Presentation                                                                          20%

Midterm Short Paper                                                                    10%

Final Exam                                                                                   20%

Class Participation                                                                       10%

Research paper:  Students will conduct research on one of the major theories of management and leadership, as assigned by the professor.  The student will prepare a research paper of  7 to10 pages in conformance to the Pubication Manual of the American Psychological Association (APA Publication Manual). This includes, but is not limited to the following requirements:

· One inch margins top and bottom, left and right.

· Double space throughout.  Do not triple space between paragraphs.

· Use Times New Roman , 12 point type font.

· The page count does not include the title page, index, abstract or references cited pages.

· Due date is the 8th week.

· Both a hard copy and an electronic copy must be submitted
Short Assignments:  These assignments, at the discretion of the professor, may include presentation of journal articles, short written assignments, exercises from the Leedy and Ormrod text or end-of-chapter exercises from the Daft text.
Oral Presentation:  Each student will present topics from the text as assigned by the professor.  The professor will grade the oral presentations based on content and presentation skills such as eye contact, body language, quality of PowerPoint slides, length of presentation, etc….

Note:  Constant reading of PowerPoint slides during your presentation is not acceptable and will be graded accordingly….
Midterm Short Paper:  Each student will prepare a two to three page paper on a topic assigned by the professor.  This paper will demonstrate the student’s proficiency in grammar, syntax and APA writing requirements, as listed above in the research paper description.   Both a hard copy and an electronic copy must be submitted.
Final Exam:  The final examination will consist of one or more of the following: multiple-choice and short answer questions and a case study analysis. 

Class Participation:  Class participation will include both being present for the classes and actively joining in the discussions each week.



	
	

	Policy Statements: University Policies
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	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

          Plagiarism will result in an F for the course.

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Attendance

The University reserves the right to drop students who do not attend class the first week of the term/semester.  Students are expected to attend all class sessions of every course.  In the case of unavoidable absence, the student must contact the instructor.  The student is subject to appropriate academic penalty for incomplete or unacceptable makeup work or for excessive or unexcused absences.  Generally, a student who misses more than one four-hour course period (per course) without a documented military or medical excuse and advanced permission from the instructor should withdraw from the class.

Absences Policy

If a student is absent, the instructor is to assign makeup work to cover the materials presented that week.

If a student has two absences, the instructor has the option to lower the student’s grade one letter grade and to inform the student of the action.

If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action.  It is the student’s responsibility to withdraw from the course. 

When the instructor chooses to award a grade of I (Incomplete) for three or four absences, the student must provide acceptable documentation to verify that the absences were unavoidable (e.g.-illness, work conflict, military temporary duty).

If a student is absent for a fifth class, with or without acceptable documentation, the instructor is to inform the student that his or her grade for the course is F.  It is the student’s responsibility to withdraw from the course.

(Handbook for the Adjunct Faculty, Webster University, October 1995)



	Course Policies
	All cellular phones are to be turned off before class begins.  Students are not to leave the classroom for the purpose of either answering or initiating calls at any time while class is in session.  In the event of an emergency, please have the party who needs to contact you call the main number at which point the Webster staff will notify you immediately.  In the event you are “on call” at your place of employment, your employer should be given the same instructions.  Please notify your instructor that you are “on call” before class begins and be prepared to provide documentation to that effect.



	Weekly Schedule
	WEEK

LESSON SUBJECT




1


Research and Writing Processes

                                              APA Publication Manual

                                              Five Chapter Model Paper
          

                                              Grammar and Syntax

2


 Evolution of Management

3


Environment of Management








          Corporate Culture and Ethics

4


Planning 

                                              Goals

                                              Strategy

5


Organizing 
         




          Managing Change

                                              Diversity

                                              Midterm Short Paper Due

6


Leading

                                             Motivation and Leader Behavior

                                              Teams

7
                        Controlling

                                              Quality Control

                                              Value Chain Management

8.                                 Submit Final Paper
                                    Other Work as Needed
9


Final Exam



	Additional Information
	SYLLABUS IS SUBJECT TO CHANGE WITHOUT NOTICE!


American Psychological Association (APA) Style

Webster University uses the APA (American Psychological Association) Publication Manual in all its courses. All written work submitted by students in this course must confirm to the most recent APA guidelines for referencing, in-text citations, appendices, and/or any means of crediting an outside source.

Instructions for Reference 

1. Only initials are used for first names

2. The title is on a separate page as “Reference”.

3. Capitalize only the first letter of all titles of articles and books.

4. The date appears immediately after the author’s name.

5. The year always appears first in any dates used.

6. Italicize book titles and magazines.  

Book Reference Example:

Abbey, E. (1975). The monkey wrench gang.  New York: Avon.

Magazine Reference Example:  

Jervis, N. (1990, March 13). Waste not, want not.  Natural History, 70-74.

Internet Reference Guidance:

1. Author

2. Title of material.

3. Title of Web page (underlined)

4. Name of institution associated with the site

5. Date the information was placed online

6. Internet or file transfer address 

7. Date you retrieved the source

Internet Source Example:

Galewitz, P.  Milestones for America’s richest: “Group Passes

$1 Trillion Mark.”  ABCnews.com, 23 Sept1999.  http://www.abcnews.go.com/sections/business/DailyNews/forbes000923.html, Retrieved 13 Mar 2003.


WIKIPEDIA IS NOT AN ACCEPTABLE SOURCE FOR RESEARCH OR
REFERENCE MATERIAL.  DO NOT CITE IT.
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