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Description
	Organizational leadership is the process of influencing other people to achieve organizational goals.  This leadership course reviews and builds upon the basic knowledge of leadership provided in an introduction to organizational behavior course by expanding the scope and depth of the student's knowledge of leadership theories, by providing practice in basic leadership skills, and by developing the student's self-knowledge of his or her preferred leadership styles. 

	Prerequisites
	None.

	Course Level Learning Outcomes
	Upon successful completion of this course, the student will be able to:

1. Define, discuss, and recognize important terminology, facts, concepts, principles, analytic techniques, and theories used in leadership.   

2. Apply appropriate terminology, facts, concepts, principles, analytic techniques, and theories used in leadership when analyzing moderately complex factual situations involving problems requiring leadership.  

3. Develop solutions to moderately complex factual situations involving problems requiring leadership using appropriate terminologies, facts, concepts, principles, analytic techniques, and theories relating to leadership.

4. Generate reasonable methods for implementing leadership activities needed to solve organizational problems. 

5. Evaluate the quality of their proposed leadership activities against appropriate criteria used in leadership studies, including organizational constraints.

6. Identify and discuss the interrelationships among the concepts, principles, and theories taught in this leadership course.

7. Discuss the relevance and application of the concepts, principles, and theories taught in this leadership course to contemporary events.

	Materials
	Text: The Art of Leadership 2nd edition, Manning and Curtis
 ISBN 0-07-299568-8

	Grading
	Your grade will be based on your participation in all the classes, the book review, research paper, midterm and final exams. Your active participation in the open discussions and your preparedness to discuss the textbook materials each week are considered as part of the overall grade. These different components will be weighted as follows:

Midterm Examination: 35%

Final Examination (in-class): 30%

Final Case (Take-Home Case): 15%

Assignments and Self Assessments: 10%

Class Participation: 10%

· A/A–   Superior graduate work

· B+/B/B–   Satisfactory graduate work

· C   Work that is barely adequate as graduate-level performance

· CR   Work that is performed as satisfactory graduate work (B– or better). A grade of "CR”is reserved for courses designated by a department, involving internships, a thesis, practicums, or specified courses.

· F   Work that is unsatisfactory

· I   Incomplete work

· ZF   An incomplete which was not completed within one year of the end of the course. ZF is treated the same as an F or NC for all cases involving G.P.A., academic warning, probation, and dismissal.

· IP   In progress

· NR   Not reported

· W   Withdrawn from the course

	Activities
	Class time will be spent on lectures, group exercises, and discussions of videos and short cases.  Some individual exercises may be completed during class, but most will be completed outside class.  Group exercises will be completed during class, but there will often be individual assignments that must be completed before coming to class to do the group exercise.  Assignments will be given throughout the course, including short cases and self-assessment exercises.  Short quizzes may be given without advance notice to determine if students are reading and learning the assigned material.  

There will be a midterm examination and a final examination.  The examinations will consist of multiple choice questions combined with short answers and essay questions.  The examinations will cover all of the assigned textbook reading, even if the material was not discussed in the class lectures.  In addition, the tests may also cover material not in the textbook, but which was covered in lectures, videos, cases, or additional readings.  The examinations are designed to sample from every major area covered in the course, with more emphasis on more critical topics.  A topic’s importance can be roughly determined by the amount of time spent discussing and working with the topic.

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty     The University is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 
Drops and Withdrawals   Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances  Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.
Student Assignments Retained   From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 
Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.

	Course Policies
	This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student.  The schedule below presents an approximate expectation of course progress.  The instructor reserves the right to add, delete, or modify any weeks of this schedule.  Any changes will be announced during class.

Academic Dishonesty: Webster University strives to preserve academic honor and integrity by repudiating all forms of academic and intellectual dishonesty, including cheating, fabrication, plagiarism, and facilitation of academic dishonesty.  Academic dishonesty is unacceptable and may result in disciplinary action, as outlined in the Graduate Studies catalog.  

Your participation grade will be based on the following criteria:

· Quantity of  high-quality participation

· Quality of participation (your comments and insights in class reflect in-depth knowledge of leadership theories and frameworks and the ability to apply them to real and simulated situations)

· Balanced involvement in classroom discussion, showing a readiness to share airtime with your classmates. 

· Your willingness to share personal perceptions and feelings in debriefing role-playing situations. (Rational analysis alone is insufficient for the development of Leadership competencies in the practice situations we simulate).



	Weekly Schedule
	Week

Topics

Chapters in Text

1

LEADERSHIP VARIABLES

       Leadership defined

       The leadership equation

       Leadership qualities

       Characteristics of followers

       Situational factors 
1-4
2

THE POWER OF VISION
       The importance of vision

       The motive to lead
       organizational climate

5-7
3

THE IMPORTANCE OF EHTICS 

        Leadership ethics
        The role of values

        Ethics at work

8-10
  4

 THE EMPOWERMENT OF PEOPLE
           Leadership authority

           Empowerment in the workplace

           The quality imperative

 MID TERM REVIEW
11-13
5

Midterm (Chapters 1-13) 
6

LEADERSHIP PRINCIPLES 
         Effective leadership

         Human relations

         The team concept

14-16
7

 UNDERSTANDING PEOPLE

         Human behavior
         Art of persuasion

         The diversity challenge

MULTIPLYING EFFECTIVENESS

          Effective delegation
          How to assign work
          The role of personality

17-22
8

DEVELOPING OTHERS 
          The leaders as a teacher
          Helping people through change

          Burnout prevention

PERFORMANCE MANGEMENT
             Managing performance
             Professional performance

             Sustaining discipline
FINAL EXAM REVIEW
23-28
9

Final Exam 



	Additional  Information
	Students are expected to stay abreast of current events related to leadership issues, challenges and concerns by reading newspapers, magazine, journals and scanning the Internet. Each student will analyze executive summaries of current leadership challenges and Prepare a detailed 5 – 10 minute oral presentation to the class.  The summaries will be discussed during the open forum each week. Your participation in the discussions is vital. Group projects will be defined by the professor as to specifics and dept of research for each; this will consist of researching an organization and determining its leadership challenges. Presentation format will be given at the beginning of the course.  
Each student must demonstrate proficiency in the use of the English language in all writing conducted in this class. Grammatical errors, spelling errors, and writing that do not express ideas clearly will negatively affect your grade.  You must use the publication entitled, The Publication Manual of the American Psychological Association, for form, style, and general writing principles.  All written assignments must be typed, double-spaced, and are due as prescribed by the instructor. (Unless discussed with the Instructor prior to assignment deadline).
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