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	Catalog Description


	Managers and human resources management professionals must be able to understand financial information contained in financial statements and reports.  Line managers must be able to understand financial information contained in financial statements and reports in order to evaluate their unit’s financial performance, to communicate clearly with other managers, and to apply financial information when making decision.  Human resources management professionals must understand financial statements and principles if they are to effectively assist line managers and be strategic partners with other business function.  This course will focus on the interpretation and use of basic financial information by non-financial managers, not on the production of financial statements and reports.

	Prerequisites


	There are no formal prerequisites to BUSN 5200.  However, it is assumed the student has appropriate graduate level writing, mathematical, and analytical skills.  Also, as for all graduate courses, the student must be disciplined and self-motivated.

	Course Level Learning Outcomes


	At the conclusion of the course, students should: 

1. Be able to read and interpret internal and external financial reports and financial statements and understand how these would be used in all areas of business management; not just by the accounting and finance managers.

2. Be able to illustrate how using financial statements and reports can improve strategic planning and decision making, and thus improve organizational performance

3. Be able to use time value of money equations to solve problems, and explain how TVM  is used for decision making.

4. Be able to discuss how accounting rules and principles (GAAP, FASB, depreciation, cash vs. accrual) impact corporate financial decisions and policies.

5. Be able to assemble pro-forma financial statements and their use in managerial decision making

6. Be able to discuss how financial monitoring systems are used to compare actual versus projected financial results.

7. Be able to effectively communicate with accounting and financial managers within their organization.

8. Be able to determine financial concepts and the principles of costs, cost systems, cost allocations, activity-based costing, and financial performance measures

9. Be able to explain cash flow and discuss its impact on organizational performance and decision making

10. Be able to use the concepts and processes taught to develop budgets and discuss their influence on managerial decision making 

11. Be able to discuss the ethical decisions relating to finance and financial statements, particularly as this relates to publicly-held corporations. 



	Materials


	Block, Stanley, & Hirt, Geoffrey. Foundations of Financial Management. 13th Edition. ISBN 13:978-0-07-338238-8  McGraw-Hill/Irwin

	Grading


	Exam 1      25%

Exam 2      25%

Exam 3      25%

Project       25%

Homework Assignments extra points earned on exams.

	Activities


	This course requires various problem solving, case analysis, and writing assignments each week in addition to compelling class discussion on many interesting topics. These assignments are for your benefit; this material will be learned much more effectively by integrating these activities than from the reading alone. In addition, an important objective is to develop an awareness and appreciation for current issues beyond the concepts that are described in the textbook. Each week throughout the course the following types of assignment activities will be required: 
· Chapter Problems - each chapter has a variety of problems that reinforce some dimension of the material from that chapter. The requirements should be obvious from the information given.   When I grade your assignments I will be looking for the conscientious effort you have made in attempting to solve the problem.  That means that you may receive full credit for an assignment even though you made a mechanical error somewhere.  The goal, of course, is to learn through those mistakes.   Assignments are due each week by the beginning of class and will not be accepted otherwise without having made previous arrangements with the instructor. I would appreciate it if you would prepare each assigned problem on a separate sheet of paper in order to facilitate the review process. 
· Submitting someone else's work as your own will not be tolerated and will be treated with the consequences of academic dishonesty. 

· Full participation in this course is expected. Please advise the instructor ahead of time if you experience difficulties in keeping up with the course assignments and other activities. 



	Policy Statements: University Policies


	Students must attend at least seventy five percent of the classes in order to receive credit for the course.



	Course Policies
	This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student.

	Weekly Schedule
	Week 1

Chapter 1: The Goals and Functions of Financial Management

Chapter 2: Review of Accounting

Individual Assignments –Exercises from Text

Week 2

Chapter 3: Financial Analysis

Individual Assignments – Exercises from Text

Week 3

Chapter 5: Ratio Analysis 

Individual Assignments – Exercises from Text

Week 4:  Exam 1

Chapter 5:  Continuation of ratio analysis

Week 5

Chapter 7: Current Asset Management

Individual Assignments – Exercises from Text

Week 6

Chapter 8: Sources of Loans 

Individual Assignments – Exercises from Text

Week 7:  Exam 2

Chapter 9: Time Value of Money

Individual Assignments – Exercises from Text

Week 8: Group Presentations/Review Chapter 9

Individual Assignments – Exercises from Text

Final Exam to be discussed and chapters reviewed

Week 9:  Final Exam


