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MNGT 6000--INTEGRATED STUDIES IN MANAGEMENT
RESEARCH PROJECT GUIDELINES 

Your research project in the Integrated Studies MNGT 6000 course should demonstrate your ability to complete each of the following steps in a manner appropriate for a student nearing completion of a Master’s degree.

1. Identify an in-depth research study that will allow you to synthesize and apply significant elements of your major area of study.

2. Submit no later than the third week of class a clear, logical, and convincing proposal for your research project following the guidelines on pages 4 and 7 of this Handout.

3. Upon approval of your proposal, complete your research and prepare a formal written research report following the guidelines on pages 5-7 of this Handout.

4. Give a formal 15-minute oral presentation covering the significant findings of your research project.  Be prepared to defend your findings.
SELECTION OF A SUITABLE RESEARCH PROJECT


We often use the term “research” any time we put together a paper for a course or for a work situation.  However, if the report involves the mere accumulation of facts and nothing more, it does not qualify as true research.  Transfer of information from one place to another is simply that and nothing more.
Research requires examining information so that the information becomes meaningful in the process of discovering new insights into unsolved problems.  Interpretation of information is an essential element of research.


You should brainstorm for general problems or areas which might serve as the basis for a research project.  For example, a portion of a brainstorming list for a management student might include:

· flexible work scheduling

· effect of legislation on hiring

· compensation systems

· appraisal systems

· drug and alcohol abuse in the work place

· etc., etc., etc. (the list should be lengthy)


After developing many general topics, identify one and narrow it down to a specific research question or hypothesis.  For example:

What effect does the use of controlled substances have on productivity in the work place?  (research question)

The productivity of workers who use controlled substances in the work place is less than the productivity of workers who do not use controlled substances.  (hypothesis)


The most desirable approach is to complete a research study using your present work environment, a work environment with which you are very familiar, or a work environment related to your future career plans.  After brainstorming for possible projects and narrowing your topic, screen your tentative selection using the following criteria:

1. The project should be of interest to you.

2. You should be able to integrate in some way major elements of your program core.

3. The project should have some value to you in your work now or in the future.

4. The project should be broad enough to support the 25-30 page minimum length requirement but narrow enough to explore in depth.

5. You should have access to appropriate resources to allow an in-depth and up-to-date study.

6. Your project should qualify as a research project and not merely be an accumulation of information.

7. Your research findings should be of some value to other professionals in your field of study.

Examples of some research projects that have been completed are:

“A Study to Evaluate the Effectiveness of Employee Involvement Programs in the 57th Airlift Squadron”

“The Impact of the Nurse Managed Clinic on Patient Care at Reynolds Army Hospital”

“A Study to Determine the Impact of the Family and Medical Leave Act of 1993 on Southwest Oklahoma Businesses”

“An Examination of the Effects Downsizing has on a U.S. Air Force Flying Training Squadron”

“The Effects of Management Support on Worker AttitudesToward New Projects, Training, Education, and Development”

CHARACTERISTICS OF RESEARCH

Research begins with a problem in the form of a question in the mind of the researcher.  Thus, an inquisitive mind is useful for a researcher.  Why has absenteeism increased?  How do our non-management personnel perceive the organizational climate in our organization?  What effect would self-managed teams have on productivity?  How can we better utilize technology ?,  etc.


Research demands the identification of a problem stated in clear, unambiguous terms.  Successful research begins with a clear simple statement of the problem that the researcher seeks to resolve.  You must see clearly at the outset what you are attempting to research.  Always state the problem as a comprehensive question.

Not:
   Organizational Climate
But:  What is the difference in organizational climate as perceived by management and non-   management personnel in (specific work unit) at Ft. Sill?

Or:
   What effect does organizational climate have on productivity?  …turnover?  …employee health?  



Research requires a plan.  Research is not aimless, undirected activity, merely wading through material in the hopes that you may come across the solution to your problem.  Instead, it involves a plan that will lead you logically to a solution.


Research deals with the main problem through appropriate sub-problems.  The planning process requires taking time to divide the main problem into sub-problems, all of which when resolved will result in the solution of the main research problem.  For example, in the Ft. Sill organizational climate example above, several questions might arise:  Does a clear delineation exist between management and non-management personnel?  What constitutes organizational climate?  What instrument could be used to gather the information needed?  How can the information be analyzed to address the primary research question?  This type of questioning helps to break down the major problem into manageable sub-problems.

Research seeks direction through appropriate hypotheses.  A hypothesis is a logical supposition, a reasonable guess which may give direction to your thinking and thus aid in answering your research question.  In studies involving statistical analysis, a directional hypothesis or a null hypothesis should be stated and either be supported or not supported by the analysis.  Although your research project should have one or more hypotheses, you are not required to use statistical analysis in the MNGT 6000 project.  Examples of hypotheses are:

Directional:
The GPA of Webster students increases in direct proportion to increases in study time.

Null:
No relationship exists between time devoted to study and the GPA of Webster students.

Research deals with facts and their meanings.  Having isolated the problem, subdivided it into appropriate subproblems, and formed hypotheses which suggest the direction in which the facts may lie, the next step is to collect relevant facts and organize them for meaningful interpretation.  Remember that the interpretation of information is what sets research apart from fact finding.  Research occurs when the researcher reads meaning from the accumulated facts and interprets from the data their message with respect to the problem which initiated the research in the first place.


Research is circular.  Having gone through the process that has been described, the research answers the question that prompted the research.  However, research always identifies further unexplored questions.  The solution of the research problem leads to other problems, and thus research becomes a spiral continuing progressively onward.  Every researcher soon learns that research creates more questions than it resolves.

CATEGORIES OF RESEARCH

Research has been categorized many different ways, including action research, descriptive research, historical research, and the many other types discussed in Leedy Chapters 7, 8, and 9. Research falling into several of these categories requires not only an extended time frame but statistical skills not required in our program.  Thus, most of your projects will fall into the categories of action research, descriptive research, or historical research.  You may use other types of research if you have the time, statistical skills, and desire to do so.  You may actually use a combination of research methods.  For example, many projects fall into both the action research and descriptive research categories.  All research will include secondary research; your Review of Literature requires you to review academic sources from your area of study to build a solid foundation from your core and relevant to your research question.  Every 6000 research project must also include some primary research where you create ‘new knowledge.’

Action Research

This research is applied research directed toward analyzing and solving problems directly related to specific work settings or entire organizations. Many of the MNGT 6000 projects fall into this category. 


Descriptive Research

This type of research is used to describe the characteristics, background, current status, and environmental interactions of a specific work unit or organization.  Descriptive research describes the current situation and is useful for identifying and addressing problems.  Surveys are often used to gather data.  

Historical Research

Historical research attempts to examine the past systematically and objectively by collecting, evaluating, verifying, and synthesizing evidence to reach a defensible conclusion in response to a research question.  The growth or change of a given unit or organization over a specific time frame could be studied.  The application of a given technique could be tracked over a period of time.  For example, the growth of the total quality management movement in the U.S. could be traced.  A research question that might be addressed could be:  What effect has total quality management had on (management styles, productivity, employee morale, etc.) since the TQM movement became popular in the U.S.?  The secondary research required for an acceptable historical research project would be extensive.

THE RESEARCH PROPOSAL (Ref:  Leedy, CH 6)


The purpose of the proposal is to:

1. introduce the research problem

2. articulate the specific research question, subproblems, and hypotheses 

3. provide a brief review of relevant literature 

4. explain the research methodology.  

The reader of your proposal should have a clear picture of how you plan to proceed and how your final paper will be organized.  More importantly, you--the researcher--should have a clear picture of how you plan to proceed. 



Excerpts from sample proposals are provided in the Leedy text on pages 58-59, 81-83, and 129-132.  However, keep in mind that these examples are for doctoral dissertations and are for a much more extensive project than your MNGT 6000 project.  Use the examples to get an idea of how a proposal is used to lay out a plan for a research project.  The proposal for your MNGT 6000 project will  be around 4-6 pages long.  Even though many possibilities exist concerning sections to include in a proposal and ways to organize proposals, only the following components must be included in your proposal for your MNGT 6000 project.  Most of your proposal will become a part of your final paper; however, the tense must be changed in your final paper. 

TITLE PAGE (separate page listing title of project, purpose of proposal, author, date, and for whom prepared)

INTRODUCTION (Ref:  Leedy, CH 3)
Statement of the Problem

This is a brief general discussion of your broad topic, enough background to help the reader to have the proper perspective, and clarification of the need for/importance of the study.

Research Question
Subproblems

Hypothesis  (or Hypotheses)

Delimitations 

REVIEW OF LITERATURE (Ref:  Leedy, CH 4)
Review related academic management literature to lay a foundation for your project and to approach your project with knowledge of what has been done previously and to give you direction for your project.  The proposal will include a limited review with an expanded review to be included in the final paper.

Integrate into this section, as well as the findings section, a clear indication of the relationship between your research project and your major area of study.  Never lose sight of the fact this is a research project for an integrated studies class in management.

METHODOLOGY

Briefly describe the type of research and research methods and justify.

BIBLIOGRAPHY

The bibliography should include only sources used for the proposal.  The final bibliography for the finished project should be much more extensive and must include extensive academic sources from management.

THE FINAL RESEARCH PROJECT

After your proposal has been accepted, proceed with your research.  You will seek facts and synthesize the meaning of such facts into an accurate and logical conclusion.


The review of literature is an important part of any research project.  The more you know about the topic you are researching, the more familiar you become with previous studies, and the more intelligently you can approach your research project.  You do not need to reinvent the wheel each time you embark on a research project.  Find out what has already been done by doing a thorough  review of literature and add to the body of knowledge through your primary research.  

Extensive resources can be accessed through the Internet.  The Webster University Library Home Page (http://library.webster.edu) will lead you to screened sources that are appropriate for a professional research project.  The Webster Library Home Page also allows you to access personalized Webster library assistance.  When asked for a password, enter your Webster ID number which appears on all of your Webster billing and registration.


Regardless of the area in which you are doing research, the basic format is the same.  Genuine research methodology has the eight distinct characteristics described on pages 2-3 of Leedy’s book.  However, researchers in different academic disciplines use different methods. You must, therefore, not only choose a viable research project but consider carefully the nature of the data your project demands, how the data will be obtained, and how the data will be interpreted.


Ultimately, your final research paper should achieve the following results:

1.  Acquaint the reader with the problem that has been researched and explain its implications 

adequately enough that all who read the report have a clear orientation to the problem.

1.  Present the data fully and adequately.  The data within the report should substantiate all of the

interpretations and conclusions that the report contains.

2. Interpret the data for the reader and demonstrate exactly how the data resolve the problem that has been researched.  A report that merely presents raw data and uninterpreted facts (in the form of tables, graphs, histograms, and other data-summary devices) is of little help to the reader in deriving meaning from those data.

3. Demonstrate the researcher’s extensive knowledge in the graduate study of management.
Chapter 12 of the Leedy text provides an excellent guide for organizing and writing your formal written document.  The following sections must be included in your final report for your 6000 project (note the illustrated level of headings):

TITLE PAGE (You will retain the title page for your proposal minus the proposal designation.  Your title should be lengthy enough and specific enough to clearly identify your project.

TABLE OF CONTENTS

ABSTRACT OR EXECUTIVE SUMMARY (Same thing; different name) 

This is a concise (one page or less) single spaced statement of the problem, methodology, findings, and recommendations--a mini-version of your entire project. Double space between paragraphs.

INTRODUCTION  

Statement of the Problem 

Research Question

Subproblems

Hypothesis  (or Hypotheses)

Delimitations


(You may include other side headings such as Importance of the study, Assumptions, and Definition of Terms if you choose.)

REVIEW OF LITERATURE

This section should be thorough and include appropriate subdivisions with headings to assist in a logical discussion of key information from your secondary research.  This is a logical place to provide a broad foundation in management and then narrow to a focus on the background for your specific project related to your core.  Use the APA style of documentation.  Failure to give proper credit to the work of others is plagiarism.

METHODOLOGY

This section should describe the type of research and research methods, including data collection and data analysis.

FINDINGS

This section should include an extensive discussion of the findings as they relate to your research question and hypothesis.  The support or lack of support of your hypothesis should be clearly indicated.

SUMMARY 

RECOMMENDATIONS

BIBLIOGRAPHY (begin on separate page)

The bibliography should be extensive and include all resources used in the completion of your project.  Be sure to use academic sources from the management field.  Alphabetize the entries and use hanging indention.  Use the APA documentation style.  However, a bibliography rather than a reference list is required.  A Bibliography includes all sources you used, even in a general sense, rather than only those cited in the paper.  Thus, texts used in some of your management courses would be suitable as well as major works in your field of study that relate to your project.

APPENDIXES

The need for this section will vary.  Material that might help the reader to understand the research, but is not essential, should be included here.  If a survey is used to obtain data, you should always include a copy in the Appendix.  Another example would be extensive statistics that were summarized and interpreted in the main report.  In some cases, you may not need an appendix.

PRODUCING THE WRITTEN DOCUMENTS


Your proposal and your final written report should adhere to the following requirements as well as to general principles of effective writing.

Headings
Various level headings should be used to organize your report and lead the reader logically through the report.  This MNGT 6000 Guidelines handout illustrates how headings should be used to organize material and lead the reader through the report in a logical way.  The headings should separate the sections, identify the importance of the sections, and make a statement about what is contained in each section.  Once you develop an outline for your report, the needed sections and headings should become obvious.

Format

The proposal and the final report should be typed in leftbound format.  This format requires a one and one-half inch left margin, one-inch right margin, and one-inch top and bottom margins.  Double space the body.  Either begin major sections of the body on a new page or leave two blank lines before beginning the section.


The final report has a minimum length requirement of 25-30 pages in the body of the report.  The “body” includes the introduction through the recommendations.

Submission

Submit one copy of your proposal.  The proposal will be returned with a designation of APPROVED or DISAPPROVED.  If disapproved, you should meet with the instructor and determine how you should proceed.  If approved, you have the green light to proceed with your project.


Three copies of your final project must be submitted.  

1. One copy to be retained by Webster University and, with your permission, possibly be placed in the Ft. Sill Nye Library or in the Webster office for student review.  This copy must be bound or placed in a stiff leftbound report binder.

2. One leftbound copy fastened in an inexpensive folder.  This copy will be graded and will be returned to you with comments.  

3. One electronic copy (disk or email) that is properly labeled and suitable for checking  for plagarism on Turnitin.com.

Note:  Some of the material in this Handout was based on the Leedy book listed below which is required for the 6000 course.  Students are encouraged to read the Leedy book early in their program and begin thinking about possible research projects as they are completing their core courses.  In addition, the Leedy website (www.prenhall.com/leedy) provides much useful information.

Students are encouraged to use the Webster Library site (library.webster.edu) for valuable academically sound resources throughout their program.  The databases available through this site are especially important when completing the 6000 research project.  All you need to access the commercial databases through the Webster site is your student ID number which appears on all your Webster billing.  You can email the library site if you have a special request.

Leedy, Paul. D.; Jeanne Ormrod. (2005) Practical Research Planning and Design.  Upper Saddle

River, NJ:  Prentice-Hall, Inc., 8th Ed.  ISBN 0-13-960360-3.

