
	
	The School of Business & Technology Graduate Course Syllabus 
Greenville Metropolitan Campus

	Course
	HRDV 5610-54  Training and Development


	Term


	Fall 2, 2008;  Wednesday, October 22, 2008;  5:45pm – 10:00pm

	Instructor
	Name:

Phone:

Email:


	Mr. Bill Tripp

(864) 250-8112 has voice mail also

Bill.tripp@gvltec.edu

	Catalog Description


	Rapid changes in technology and job design, along with the increasing importance of learning- and knowledge-based organizations, make training and development an increasingly important topic in human resources development.  In this course, the student will learn how to 1) identify training and development needs through needs assessments, 2) analyze jobs and tasks to determine training and development objectives, 3) create appropriate training objectives, 4) design effective training and development programs using different techniques or methods, 5) implement a variety a different training and development activities, and 6) evaluate training and development programs.   

	Prerequisites


	None

	Course Level Learning Outcomes


	1. Students will be able to analyze Human Resource Development situations.

2. Students will be able to synthesize intellectual understanding of HRD models with methodological competencies.

3. Students will be able to implement Human Resource Development solutions to real organizational problems.

4. Graduates will be able to measure their results against HRD theory-based criteria and standards of performance

5. Students will be able to perform a needs assessment.

6. Students will be able to analyze jobs and tasks to determine training and development objectives.

7. Students will be able to create appropriate training objectives.

8. Students will be able to design effective training and development programs.

9. Students will be able to implement a variety of training and development activities.

10. Students will be able to evaluate training and development programs.  



	Materials


	Effective Training:  Systems, Strategies and Practices;  Blanchard/Thacker;  3rd edition;  Prentice Hall Inc.;  ISBN  0131860119

	Grading
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Grades in the program are A, A-, B+, B, B, C,F, 1, ZF, and W. Grades reflect the
following standards:

AA Superior Graduate work

BH+EB/E- Satisfactory Graduate work

c Work that is barely ade quate as graduate-level performance
F Work that is unsatisfactory

1 Incorplete work

b AnI"that is not completed within one year of the end
of the course is automatically converted to 3 "ZF" AZF"is treated the
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The following grade scale is in effect for Webster University, Greenville Metropolitan Campus, SC: 
A     96-100

A-    90-95

B+    87-89

B     84-86

B-    80-83

C     70-79

F      0-69

I      Incomplete (to be awarded when work is not complete and changed 

       at the completion of the required assignments by a specified date    
        

       agreed upon between the instructor and the student)

COURSE REQUIREMENTS                                             % 0F GRADE

Test 1 (Chapters 1 – 3)                                                                20%

Test 2 (Chapter 4 – 7)                                                                  20%

Test 3 (Chapter 8- 11)                                                                  20%

Course Project – Training Needs Assessment                             20%

Article Presentation, Class Participation (attendance)                20%

 

	Activities


	Each participant will prepare a course project; a training needs assessment on a topic determined between student and instructor. Each participant will research, present, and discuss the contents of an article related to corporate training to the class. Three written test will be administered during the course. Each participant will actively participate in class exercises designed for trainers.

	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Attendance

The University reserves the right to drop students who do not attend class the first week of the term/semester.  Students are expected to attend all class sessions of every course.  In the case of unavoidable absence, the student must contact the instructor.  The student is subject to appropriate academic penalty for incomplete or unacceptable makeup work or for excessive or unexcused absences.  Generally, a student who misses more than one four-hour course period (per course) without a documented military or medical excuse and advanced permission from the instructor should withdraw from the class.

Absences Policy

If a student is absent, the instructor is to assign makeup work to cover the materials presented that week.

If a student has two absences, the instructor has the option to lower the student’s grade one letter grade and to inform the student of the action.

If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action.  It is the student’ responsibility to withdraw from the course. 

When the instructor chooses to award a grade of I (Incomplete) for three or four absences, the student must provide acceptable documentation to verify that the absences were unavoidable (e.g.-illness, work conflict, military temporary duty).

If a student is absent for a fifth class, with or without acceptable documentation, the instructor is to inform the student that his or her grade for the course is F.  It is the student’s responsibility to withdraw from the course.

(Handbook for the Adjunct Faculty, Webster University, October 1995)

	Course Policies
	Use of Cell Phones:  

All cellular phones are to be turned off before class begins.  Students are to leave the classroom for the purpose of either answering or initiating calls at any time while class is in session.  In the event of an emergency, please have the party who needs to contact you call the main number at which point the Webster staff will notify you immediately.  In the event you are “on call” at your place of employment, your employer should be given the same instructions.  Please notify your instructor you are “on call” before class begins and be prepared to provide documentation to that effect.

	Weekly Schedule
	Week 1 – October 22
      Course administration information

      Class participant introductions

      Course project overview and instructions

      Chapter 1 – “Training in Organizations” 

Week 2 – October 29
      Chapter 2 – “Business Strategy and HRD”

      Chapter 3 – “Learning Motivation & Performance”

Week 3 – November 5 

      Test # 1 (Chapters 1 – 3)
      Special topic – “Training Pitfalls to Avoid”

 Week 4 – November 12
     Chapter 4 – “Needs Analysis”

     Chapter 5 – “Training Design”  

Week 5 – November 19

      Chapter 6 – “Traditional Training Methods”

      Chapter 7 – “Computer Based Training Methods”

Week 6 – November 26
       Test # 2 (Chapters 4 – 7)
       Presentation of Research Articles

       Special topic – “Keys to Effective Training” 

Week 7 – December 3
      Chapter 8 – “Development and Implementation of Training”

      Chapter 9 – “Key Areas of Organizational Training”

Week 8 – December 10

      Chapter 10 – “Key Areas of Organizational Training”
      Chapter 11 – “Management Development”
      Course project DUE
Week 9 – December 17
      Presentation of Research Articles 

       Test # 3 Final Exam (Chapters 8 – 11)



	Additional Information
	None


NOTE:  COURSE SYLLABUS IS SUBJECT TO CHANGE WITHOUT NOTICE!

APPROVED ________[image: image2.jpg]


__________        DATE____9-17-2008___

                       Dr. Lorraine Watson – Business Coordinator
 Copyright © 2007 – 2009, School of Business & Technology, Webster University.  All rights reserved.
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II
                                             October 20, 2008 – December 19, 2008

	Registration 
	April 21, 2008 – October 31, 2008

	Tuition Payment Deadline
	October 3, 2008

	Petitions to Graduate Deadline
	October 15, 2008

	Last Day to Drop/Add
	October 31, 2008

	Veterans Day Holiday
	November 11, 2008

	Make up Day for Veterans Day
	November 22, 2008

	Withdraw Deadline
	November 26, 2008

	Thanksgiving Day Holiday
	November 27, 2008 – November 28, 2008

	Make up Day for Thanksgiving Day
	December 6, 2008

	Deadline for employer tuition reimbursement payments to be in St. Louis
	January 9, 2009
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