	
	The School of Business & Technology Graduate Course Syllabus
Greenville Metropolitan Campus

	Course
	MNGT 5650-54  Management and Strategy


	Term


	Fall 2, 2008;  Monday, October 20, 2008;  5:45pm – 10:00pm

	Instructor
	Name:

Phone:

Email:


	Mr. Rolf Hemmerling

864.979.9925

hemmerl@webster.edu

	Catalog Description


	Strategic management refers to long-term managerial decisions and actions that shape the organization’s pursuit of competitive advantage. This course introduces the concepts and processes underlying environmental scanning, and strategy formulation, implementation, and control.  Students then apply this knowledge in case analysis. The course also addresses the roles of leadership and coordination in successful strategizing.

	Prerequisites


	None; recommended, 12 hours of master’s level courses.

	Course Level Learning Outcomes


	After completing this course, students will be able to:

· Explain the whole and parts of the Strategic Management process.

· Describe the roles which the general manager and middle managers play within the hierarchy of strategies. 

· Use SWOT Analysis to analyze the situation of a firm and its industry.

· Illustrate the relationship between a firm’s value chain configuration and competitive advantage.

· Explain the different forms of strategy, such as generic, directional, diversification and international.
· Identify the nature of and triggers of strategic change.

· Apply ethics and leadership principles to strategizing. 

· Case Analysis

· Apply the knowledge of the previous objectives in conducting case analyses of firms and industries.

· Develop analysis recommendations and defend them in both oral and written formats.



	Materials


	Crafting and Executing Strategy:  The Quest for Competitive Advantage;  Thompson/Strickland/Gamble;  16th edition;  Richard D. Irwin, Inc.;  ISBN 0073381241 

	Grading
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Grades in the program are A, A-, B+, B, B, C,F, 1, ZF, and W. Grades reflect the
following standards:

AA Superior Graduate work

BH+EB/E- Satisfactory Graduate work

c Work that is barely ade quate as graduate-level performance
F Work that is unsatisfactory

1 Incorplete work

b AnI"that is not completed within one year of the end
of the course is automatically converted to 3 "ZF" AZF"is treated the
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The following grade scale is in effect for Webster University, Greenville Metropolitan Campus, SC: 
A     96-100

A-    90-95

B+    87-89

B     84-86

B-    80-83

C     70-79

F      0-69

I      Incomplete (to be awarded when work is not complete and changed 

       at the completion of the required assignments by a specified date    
        

       agreed upon between the instructor and the student)

COURSE REQUIREMENTS   % 0F GRADE

Weekly Discussions:
10%
Peer Evaluation:
5%
Foundation Simulation:
30%
Weekly Assignments:
15%
Cases:
20%
Comp-XM®

Final Exam:
10%

10%


	Activities


	· Required Readings 
· Chapter Overviews 

· Experiential Exercises 

· Cases 

· Simulation

	Policy Statements: University Policies


	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Attendance

The University reserves the right to drop students who do not attend class the first week of the term/semester.  Students are expected to attend all class sessions of every course.  In the case of unavoidable absence, the student must contact the instructor.  The student is subject to appropriate academic penalty for incomplete or unacceptable makeup work or for excessive or unexcused absences.  Generally, a student who misses more than one four-hour course period (per course) without a documented military or medical excuse and advanced permission from the instructor should withdraw from the class.

Absences Policy

If a student is absent, the instructor is to assign makeup work to cover the materials presented that week.

If a student has two absences, the instructor has the option to lower the student’s grade one letter grade and to inform the student of the action.

If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action.  It is the student’ responsibility to withdraw from the course. 

When the instructor chooses to award a grade of I (Incomplete) for three or four absences, the student must provide acceptable documentation to verify that the absences were unavoidable (e.g.-illness, work conflict, military temporary duty).

If a student is absent for a fifth class, with or without acceptable documentation, the instructor is to inform the student that his or her grade for the course is F.  It is the student’s responsibility to withdraw from the course.

(Handbook for the Adjunct Faculty, Webster University, October 1995)

	Course Policies
	MATERIALS: Foundation™ Team Member Guide. Students must enroll at www.capsim.com.THERE IS A FEE, PRESENTLY $49.99, FOR ENROLLING IN THIS COURSE. Once enrollment has been completed, the student may pick up the COURSE GUIDE at the Webster Front Desk. All students are expected to register early enough so that they receive and read the materials BEFORE the first class session. 
TEAMS:  The members of the class will be divided into teams of approximately four participants per team. The team will form a "company" that will manage a specific firm within the computer simulation program. Each team will compete against the other class teams in a multi-round sequence of business decisions. 

In general, the probability that a team will win is dependent upon the following factors: 
A. The ability to organize an effective team unit; 
B. The extent to which the team understands the "cause and effect" relationships in the specific business environment in which they are operating (dependent and independent variables); 
C. The team's ability to formulate a well defined and relevant strategic plan and then execute that plan within the time-frame of the business model. 

ATTENDANCE, TEAM MEETINGS AND TEAM DECISIONS 

The nature of this course requires individual participation in class and team meetings. Unless a good reason exists, all students are expected to attend class regularly, remain for the entire session, and participate in scheduled team meetings. 

General structure and operation of the course: Teams will be expected to meet outside of class to discuss strategy and formulate business decisions. Those decisions, once finalized, will be submitted via team uploaded to the Capsim web site and subsequently processed to yield competitive results. A debriefing session will be held to discuss the results of a "round," the team discs will be updated to reflect the latest decisions and competitive positions, and then a new round will begin. It is anticipated that the simulation will consist of about eight rounds (each round is equivalent to one "business year"). 
Every week, each team will submit an activity report to highlight the team's most recent meeting: date of meeting, attendance, and major strategic conclusions.

Use of Cell Phones:  

All cellular phones are to be turned off before class begins.  Students are to leave the classroom for the purpose of either answering or initiating calls at any time while class is in session.  In the event of an emergency, please have the party who needs to contact you call the main number at which point the Webster staff will notify you immediately.  In the event you are “on call” at your place of employment, your employer should be given the same instructions.  Please notify your instructor you are “on call” before class begins and be prepared to provide documentation to that effect.

	Weekly Schedule
	Week 
 Required Reading
Case Discussion/Activity
Week 1

Chapter 1   What is Strategy and Why Important

Chapter 2   Managerial Process of Crafting & Executing Strategy
Introduction to the course (review course syllabus); share                   experiences, and learning expectations
Case Preparation

Week 2

Chapter 3  Evaluating Company’s External Environment

Simulation Round 1 
Foundation Principles
Case TBD

Week 3 

Chapter 4 Evaluating Company’s Resources & Competitive Position 

Team Strategy Memo Due

Simulation Round 2

Case TBD

Week 4

Chapter 5  Five Generic Strategies Chapter 6 Supplementing the Chosen Competitive Strategy
Simulation Round 3
Case TBD

Week 5

Chapter  7 Competing in Foreign Markets

 Simulation Round 4
Case TBD

Week 6

Chapter 8 Tailoring Strategy to Fit Specific Industry & Company Situations

Chapter 9 Diversification: Strategies for Managing a Group of Businesses 

Team Debrief of Rounds 1-4

Simulation Round 5
Case TBD

Week 7

Chapter 10 Strategy, Ethics and Social Responsibility 

Chapter 11 Building an Organization

Simulation Rounds 6 and 7

Case TBD

Week 8

  
Chapter 12  Managing Internal Operations: Actions that Promote Good Strategy Execution

Chapter 13  Corporate Culture & Leadership: Keys to Good Strategy Execution

Simulation Round 8
Case TBD

Begin Comp Exam
Week 9

Comp Exam Finishes

Final Exam



	Additional Information
	Instructor will be providing additional materials for class consideration and discussion.


NOTE:  COURSE SYLLABUS IS SUBJECT TO CHANGE WITHOUT NOTICE!
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                      Dr. Lorraine Watson – Business Coordinator
 Copyright © 2007 – 2009, School of Business & Technology, Webster University.  All rights reserved.
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II
                                             October 20, 2008 – December 19, 2008

	Registration 
	April 21, 2008 – October 31, 2008

	Tuition Payment Deadline
	October 3, 2008

	Petitions to Graduate Deadline
	October 15, 2008

	Last Day to Drop/Add
	October 31, 2008

	Veterans Day Holiday
	November 11, 2008

	Make up Day for Veterans Day
	November 22, 2008

	Withdraw Deadline
	November 26, 2008

	Thanksgiving Day Holiday
	November 27, 2008 – November 28, 2008

	Make up Day for Thanksgiving Day
	December 6, 2008

	Deadline for employer tuition reimbursement payments to be in St. Louis
	January 9, 2009
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