The School of Busines& Technology
Webster

UNIVERSITY

Course HRMG 5000 — Managing Human Resources
Term Summer, 2008
Instructor Name: Steven Modrcin

Phone: 913-558-4666

stevenmodrcin91 @webster.eduvukjedan@aol.com

This course is a comprehensive view of personnigydevelopment
with emphasis on the interdependence of persomakbperating
Description functions. Students analyze personnel functiongauitment,
development, training, compensation, integratidga the workforce, and
maintenance of personnel for the purpose of cauinb to
organizational, societal, and individual goals.

Catalog

Prerequisites None

Course Level 1. Students will know and explain the important terohrgy, facts,
Learning concepts, principles, analytic techniques, andrteeaised in the
Outcomes field of human resources management.

2. Students will be able to effectively apply impotté&grminology,
facts, concepts, principles, analytic techniquas, theories in the
field of human resources management when analyzxngplex
factual situations.

3. Students will be able to effectively integrate ggnthesize)
important facts, concepts, principles, and thedrdbke field of
human resources management when developing sauton
multifaceted human resource management problemmnplex
factual situations.

4. Students will be able to develop appropriate sgiatefor
implementing solutions to human resources managepneblems
that reflect their knowledge and explaining of the
interrelationships among training, staffing, comgagion, and
employment law.

5. Students will be able to evaluate the quality eifrtiproposed
solutions to human resources management probleanssag
appropriate criteria, including organizational doasts.

6. Students will be able to use basic statisticalriegples to analyze
human resources management issues.

7. Students will be able to explain basic financiad accounting
information used by human resources managers.
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Materials Human Resource Managemdyt Dessler; 11 edition, ISBN
0131746170.
Text is available through MBS Direct Books at 1-&#5-3252 or
www.mbsdirect.net Checks and credit cards accepted.
Gradin Exam (Midterm 100) 100 pts
g - -
Term paper/ presentation (oral & written) 200 pts
Home work, in class work O5fts
Total Points Available 800 pts
Bonus Opportunities
Perfect attendance 50 points
50 points
Total possible points= 850 points
A= 850-700 B=699-600 C=599-500 D=499-400
F=399 & below
The GRADUATE catalog provides these guidelines angrading options:
e A/A- Superior graduate work
« B+/B/B- Satisfactory graduate work
e C Workthatis barely adequate as graduate-lewvébpeance
« CR Work thatis performed as satisfactory gradwaigk (B— or better).
A grade of "CR"is reserved for courses designated department,
involving internships, a thesis, practicums, orcéfied courses.
« F Work that is unsatisfactory
* | Incomplete work
e« ZF Anincomplete which was not completed within gear of the end
of the course. ZF is treated the same as an F doN&ll cases involving
G.P.A., academic warning, probation, and dismissal.
e |P Inprogress
e NR Not reported
* W Withdrawn from the course
Activities . Lectu_re and _discussion
* Reading assignments
* Exams
 Term Paper
e Presentation
e In class activities
e Use of examinations
Policy Statements: University policies are provideql in the current.rxmcatallog anpl course
schedules. They are also available on the uniyexgbsite. This class
University Policies | is governed by the university’s published policise following policies
are of particular interest:
Academic Honesty
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The university is committed to high standards @fdmnic honesty.
Students will be held responsible for violationgtedse standards.
Please refer to the university’s academic honesligips for a
definition of academic dishonesty and potentiatigignary actions
associated with it.

Drops and Withdrawals
Please be aware that, should you choose to droftleadraw from this
course, the date on which you notify the universityour decision
will determine the amount of tuition refund youea®. Please refer
to the university policies on drops and withdraw(@lsblished
elsewhere) to find out what the deadlines are fopping a course
with a full refund and for withdrawing from a coarwith a partial
refund.

Special Services

If you have registered as a student with a docuetkdisability
and are entitled to classroom or testing accomnmugtplease
inform the instructor at the beginning of the ceuo$ the

accommodations you will require in this class st these can be
provided.

Disturbances
Since every student is entitled to full participatin class without
interruption, disruption of class by inconsideraéhavior is not
acceptable. Students are expected to treat the¢tst and other
students with dignity and respect, especially sesavhere a
diversity of opinion arises. Students who engaggisruptive
behavior are subject to disciplinary action, in@hgdremoval from
the course.

Student Assignments Retained

From time to time, student assignments or projedtde retained
by The Department for the purpose of academic assa#. In
every case, should the assignment or project hedlvatside the
academic Department, the student's name and alifiglag
information about thagtudent will be redacted from tlassignment
or project.

Contact Hours for this Course

It is essential that all classes meet for theifigtructional time as
scheduled. A class cannot be shortened in lengfth. class
session is cancelled for any reason, it must beheshiled.
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= This syllabus may be revised at the discretiorhefihstructor
without the prior notification or consent of thegént. The
schedule below presents an approximate expectatioourse
progress. The instructor reserves the right tmgbdhe overall
course grade weighting. Any changes will be anogednn class.

Course Policies

= In line with the university’s policy on academicriesty, please bg
advised that instances of academic dishonestyredlilt in a zero
for the assignment and will be reported to the Dafaihe School
of Business and Technology for further disciplinacgion.  In
this course we will use turnitin.com, an electrotétabase, which
assists students and faculty with academic work.

v

PARTICIPATION POLICY

Your participation grade will be based on the faidliog criteria:

* Quantity of high-quality participation

* Quality of participation (your comments and insgyhnt class reflect
in-depth knowledge of HRM theories and framewaRd the ability
to apply them to real and simulated situations)

» Balanced involvement in classroom discussion, shgwireadiness
to share airtime with your classmates.

Weekly Schedule | Assignments to be completed prior to first meeting
Read Chapters 1, 2, 3 in text.

Week | Assignment Topic
1& | Read Chapters1&3 Compare and discuss the “chg@hgi
2 and “new” roles of HR form a strategic,

domestic and global perspective and be
able to explain the Strategic

Management Process and the HR
Scorecard Approach. Understand the
history and various laws and legislation
as they apply to Equal Opportunity,
Affirmative Action, Enforcement, as
well as how to minimize/defend against
discrimination allegations in recruitment
practices and selection standards. Be
able to discuss various Discriminatory
Employment Practices and how to deal
with these practices. Finally, be able to
discuss Managing Diversity, Boosting
and Measuring Workforce Diversity and
the difference between Equal

Employment and Affirmative Action.
Discussion of general business and
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management terms and concepts.
3 Read Chapters 4 & 5 Understand the nature oAdaltysis,
methods for collecting Job Analysis
Information and to understand the
difference between a Job Analysis, Job
Description, and Job Specification, an
how these are interrelated and the rols
of each in evaluating job performance
recruitment, interviewing, and selectio
of candidates for employment.
Understand how to design and conduct
effective recruiting.

4 Read Chapters 6 & 7 Understand how to desigrduwmrand
validate and effective testing and
selection programs. Understand the
various types of interviewing techniques
of candidates in order to place the righ
person in the right job, at the right time.
Understand the type of questions that
can and cannot be asked during the
interviewing, testing, and selection
processes.

5 Read Chapters 8 & 9 Midterm exam; Understand the
differences between orientation and
training, and their importance to new
employees. Additionally, be able to
discuss and compare traditional and new
methods of training and how to evalugte
and assess the effectiveness of training.
Discuss the processes, approaches, and
methods of performance appraisals and
performance management, along with
the types of appraisals interviews and
how to deal with performance problems
and solutions.

6 Read Chapters 11 & 12 Be able to discuss theaeship
between performance, pay
compensation from a strategic and
global perspective and the various types
of financial incentives and recognition
programs. Also be to discuss the
traditional and new approaches to
benefit plan. Be able to discuss ethics,
justice, and fair treatment in HRMG and
what shapes ethical behavior at work,
and the role of HRMG in fostering
ethics and fair treatment and in
complying with the Sarbanes-Oxley
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Act.

7 Read Chapter 13-15
8 Presentation Will finish chapter lecturing if are
Practice/Finish behind schedule.
Chapters if get behind| Make-Up/Catch up review for final
exam
9 Presentation; verifying grades sheets
course assessment.
Additional None
Information
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Course HRMG 5000 — Managing Human Resources

Term Summer, 2008

Name: Steven Modrcin

Phone: 913-558-4666

stevenmodrcin91 @webster.eduvukjedan@aol.com

This course is a comprehensive view of personnigydevelopment
with emphasis on the interdependence of persomakbperating
Description functions. Students analyze personnel functiongauitment,
development, training, compensation, integratidga the workforce, and
maintenance of personnel for the purpose of cauinb to
organizational, societal, and individual goals.

Instructor

Catalog

Prerequisites None

Course Level 8. Students will know and explain the important terohirgy, facts,
Learning concepts, principles, analytic techniques, andrisased in the
Outcomes field of human resources management.

9. Students will be able to effectively apply impottéerminology,
facts, concepts, principles, analytic techniquas, theories in the
field of human resources management when analyznglex
factual situations.

10. Students will be able to effectively integrate ggnthesize)
important facts, concepts, principles, and thedndke field of
human resources management when developing saubon
multifaceted human resource management problem@mnplex
factual situations.

11. Students will be able to develop appropriate striatefor
implementing solutions to human resources managepnebhlems
that reflect their knowledge and explaining of the
interrelationships among training, staffing, comgedion, and
employment law.

12. Students will be able to evaluate the quality eirtiproposed
solutions to human resources management probleaissag
appropriate criteria, including organizational doaisits.

13. Students will be able to use basic statisticalregles to analyze
human resources management issues.

14. Students will be able to explain basic financial ascounting
information used by human resources managers.

Human Resource Managemdayt Dessler; latest edition
Text is available through MBS Direct Books at 1-&#5-3252 or
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www.mbsdirect.net Checks and credit cards accepted.
Grading Exam (Midterm 100) 100 pts
Term paper/ presentation (oral & written) 200 pts
Home work, in class work 05tis
Total Points Available 800 pts
Bonus Opportunities
Perfect attendance 50 points
50 points
Total possible points= 850 points
A= 850-700 B=699-600 C=599-500 D=499-400
F=399 & below
The GRADUATE catalog provides these guidelines angrading
options:
* A/A- Superior graduate work
« B+/B/B- Satisfactory graduate work
e C Workthat is barely adequate as graduate-level
performance
« CR Work thatis performed as satisfactory graduaigk
(B— or better). A grade of "CR"is reserved for csrs
designated by a department, involving internstapesis,
practicums, or specified courses.
e F Work that is unsatisfactory
* | Incomplete work
e ZF Anincomplete which was not completed within one
year of the end of the course. ZF is treated theesas an F
or NC for all cases involving G.P.A., academic viagn
probation, and dismissal.
e IP Inprogress
* NR Not reported
W  Withdrawn from the course
Total 800 Points
Activities . Lectu.re and Fjlscu35|on
* Reading assignments
 Exams
 Term Paper
* Presentation
* In class activities
* Use of examinations
Policy Statements: University policies are prowdec_l in the current_rxmcata_log anq course
_ _ o schedules. They are also available on the untyergbsite. This class
University Policies | is governed by the university’s published polici€se following policies
are of particular interest:
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Academic Honesty
The university is committed to high standards @fdmenic honesty.
Students will be held responsible for violationgtedse standards.
Please refer to the university’s academic honesligips for a
definition of academic dishonesty and potentiatigignary actions
associated with it.

Drops and Withdrawals

Please be aware that, should you choose to droftledraw from this
course, the date on which you notify the universityour decision
will determine the amount of tuition refund youea®. Please refer
to the university policies on drops and withdraw@lsblished
elsewhere) to find out what the deadlines are fopping a course
with a full refund and for withdrawing from a coarwith a partial
refund.

Special Services
If you have registered as a student with a docuetkdisability
and are entitled to classroom or testing accomnmugtplease
inform the instructor at the beginning of the ceuo$ the
accommodations you will require in this class st these can be
provided.

Disturbances
Since every student is entitled to full participatin class without
interruption, disruption of class by inconsideraéhavior is not
acceptable. Students are expected to treat thedtst and other
students with dignity and respect, especially sesavhere a
diversity of opinion arises. Students who engaggisruptive
behavior are subject to disciplinary action, in@hgdremoval from
the course.

Student Assignments Retained

From time to time, student assignments or projedtde retained
by The Department for the purpose of academic assa#. In
every case, should the assignment or project hedlvaitside the
academic Department, the student's name and alifigiag
information about thagtudent will be redacted from tlassignment
or project.

Contact Hours for this Course

It is essential that all classes meet for theifigtructional time as

Page 9 of 12 Last Updated: September 2005 ND



scheduled. A class cannot be shortened in lengfth. class
session is cancelled for any reason, it must beheshiled.

= This syllabus may be revised at the discretiorhefihstructor
without the prior notification or consent of theidgént. The
schedule below presents an approximate expectaticourse
progress. The instructor reserves the right tmgbahe overall
course grade weighting. Any changes will be angedrn class.

Course Policies

= In line with the university’s policy on academicriesty, please bg
advised that instances of academic dishonestyreslilt in a zero
for the assignment and will be reported to the Dafathe School
of Business and Technology for further disciplinacgion. In
this course we will use turnitin.com, an electrotétabase, which
assists students and faculty with academic work.

A\1”4

PARTICIPATION POLICY

Your participation grade will be based on the faillog criteria:

* Quantity of high-quality participation

* Quality of participation (your comments and insgt class reflect
in-depth knowledge of HRM theories and framewaRd the ability
to apply them to real and simulated situations)

» Balanced involvement in classroom discussion, shgwireadiness
to share airtime with your classmates.

Weekly Schedule | Assignments to be completed prior to first meeting
Read Chapters 1, 2, 3 in text.

Week | Assignment Topic
1& | ReadChapters1&3 Compare and discuss the “chg@hgi
2 and “new” roles of HR form a strategig,

domestic and global perspective and e
able to explain the Strategic
Management Process and the HR
Scorecard Approach. Understand the|
history and various laws and legislation
as they apply to Equal Opportunity,
Affirmative Action, Enforcement, as
well as how to minimize/defend against
discrimination allegations in recruitment
practices and selection standards. Be
able to discuss various Discriminatory
Employment Practices and how to dea
with these practices. Finally, be able to
discuss Managing Diversity, Boosting
and Measuring Workforce Diversity and
the difference between Equal

Page 10 of 12 Last Updated: September 2005 ND



Employment and Affirmative Action.
Discussion of general business and
management terms and concepts.

Read Chapters 4 & 5

Understand the nature oAdaltysis,
methods for collecting Job Analysis
Information and to understand the
difference between a Job Analysis, Job
Description, and Job Specification, an
how these are interrelated and the rols
of each in evaluating job performance
recruitment, interviewing, and selection
of candidates for employment.
Understand how to design and conduct
effective recruiting.

A\Y”J

Read Chapters 6 & 7

Understand how to desigrduwmrand
validate and effective testing and
selection programs. Understand the
various types of interviewing techniques
of candidates in order to place the righ
person in the right job, at the right time.
Understand the type of questions that
can and cannot be asked during the
interviewing, testing, and selection
processes.

—+

Read Chapters 8 & 9

Midterm exam; Understand the
differences between orientation and
training, and their importance to new
employees. Additionally, be able to
discuss and compare traditional and new
methods of training and how to evalugte
and assess the effectiveness of training.
Discuss the processes, approaches, and
methods of performance appraisals and
performance management, along with
the types of appraisals interviews and
how to deal with performance problems
and solutions.

Read Chapters 11 & 1

? Be able to discuss thaaeship
between performance, pay
compensation from a strategic and
global perspective and the various types
of financial incentives and recognition
programs. Also be to discuss the
traditional and new approaches to
benefit plan. Be able to discuss ethics,
justice, and fair treatment in HRMG and
what shapes ethical behavior at work,

and the role of HRMG in fostering
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ethics and fair treatment and in
complying with the Sarbanes-Oxley
Act.

7 Read Chapter 13-15
8 Presentation Will finish chapter lecturing if are
Practice/Finish behind schedule.
Chapters if get behind| Make-Up/Catch up review for final
exam
9 Presentation; verifying grades sheets
course assessment.
Additional None
Information
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